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Day One 

 Scope Management Review: Initiation, Baseline, Change Management and 
Project Justification 

 Time management review: Activity, logical & diagramming relationships, CPM & 
PERT 

 Cost management review: Estimations, budgeting, & control 
 Human Resources review: Roles and responsibilities, motivation, and leadership 
 Risk Management review: Process and planning, assessment, and mitigation 
 Chapter questions 

 

Day Two 

 Contract and procurement review: management 
 Communications management review: models of communication, barriers, verbal 

and written, and networking 
 Professional responsibility review: Codes of professional conduct 
 What is the PMP exam like? 
 Taking the exam: Types of questions, probabilities, acronyms, and glossary 
 The application for PMP Certification, education qualification, joining PMI, 

recertification 
 Case studies, simulation questions, and interactive drills 

 


