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ARTICLE I: NAME

Section 1. The name of this organization shall be the Advanced Energy Systems Division.

Section 2. This Division shall report to the Energy Resources Technical Group Operating Board (ERB) of the American Society of Mechanical Engineers.

ARTICLE II: PURPOSE AND SCOPE

Section 1. The purposes of this Division shall be to:

a. constitute and function as a Technical Division in accordance with the Constitution, Bylaws, and Rules of the American Society of Mechanical Engineers;

b. promote the art and science of mechanical engineering in advanced energy systems in accord with the statement of scope which follows;

c. encourage, promote, and coordinate the activities of the membership and technical committees which constitute the Advanced Energy Systems Division with respect to their organization, publications, technical meetings, member interests and development, long-range planning, and liaison with other entities of the Society and other organizations, all within the policies and goals of the Society; and

d. represent the interests of the Technical Committees of the Division to the Energy Resources Technical Group Operating Board (ERB) and present to the Operating Board information appropriate to the needs and concerns of the Division's Technical Committees and those of the Operating Board.

Section 2. The scope of interests of the Advanced Energy Systems Division shall be as follows:

a. Direct conversion of energy from one form to another, including chemical, thermal, electrical, and mechanical.

b. Direct production of electricity through such means as solar conversion, magnetohydrodynamics, fuel cells, thermoelectrics, and thermionics.

c. Combined cycles and synfuels technologies.

d. Advanced energy conversion processes, such as advanced heat pump systems, cogeneration and Stirling engine technology.

e. Advanced energy conservation technologies, including miniaturized energy systems, energy storage and transport.

f. Areas of renewable energy technologies, such as geothermal energy conversion systems.

g. Energy systems analysis techniques, including system simulation and modeling, Second-Law analysis, thermoeconomic analysis, performance prediction, and measurements.

Emphasis is placed at the system level (i.e., component integration, system requirements and performance) rather than on the detailed design or operation of components. Further, attention is particularly directed to new developments, to areas of rapidly advancing technology, and to stimulating development of needed engineering or analysis tools or practices.

ARTICLE III: ORGANIZATION

Section 1. The Advanced Energy Systems Division shall be organized and operated in accordance with the Constitution, Bylaws, and Rules of the Society. Should any conflict arise between the Constitution, Bylaws, or Rules of the Society and those of the Division, those of the Society shall govern.

Section 2. The affairs of the Division shall be managed by an Executive Committee which shall be designated as the Advanced Energy Systems Division Executive Committee.

Section 3. The Executive Committee shall consist of the Chair, Vice Chair, Secretary, immediate Past Chair, and four Members-At-Large, all selected from the Membership of the Society. The Division Chair shall serve as the Chair of the Executive Committee. The immediate Past Chair will be an ex-officio member of the Executive Committee without voting privileges.

Section 4. The Members-At-Large of the Executive Committee shall be as follows:

a. The Member-At-Large for Membership Development shall work to increase the membership and participation in the affairs of the Division and the Society.

b. The Member-At-Large for Publications shall represent the Division with regard to Society publications, and review of all papers and articles for presentation or publication and shall Chair the Division's Papers Review Committee.

c. The Member-At-Large for Programs shall be responsible for all aspects of the Division's participation and performance in each Conference and Meeting in which participation is approved by the Executive Committee.

d. The Member-At-Large for Honors and Awards shall plan and coordinate the Division Honors and Awards program.

Section 5. a. Prior to Spring meeting of the ERB each year, the Executive Committee shall select and nominate to the Energy Resources Technical Group Operating Board an individual for appointment as the incoming Member-At-Large of the Executive Committee. The term of this office shall begin at the close of the Society's Summer Annual Meeting, which is typically held in June each year.

b. The Executive Committee, in making its selection of the nominee for incoming member, shall bear in mind the desirability of balanced representation on the Executive Committee of the various fields of the Division's interests, the candidate's demonstrated performance within the Division, and a commitment to serving a full term of service.

Section 6. Prior to Spring meeting of the ERB each year, the Chair, Vice Chair, and Secretary of the Division shall select an incoming Secretary of the Executive Committee from those Members-At-Large who have served at least one full year in that capacity and who have indicated, by their participation, the willingness and capability to manage the affairs of the Division. The term of this office shall begin at the close of the Society's Summer Annual Meeting.

Section 7. The terms of office for the Chair, Vice Chair, and Secretary shall normally be one year. Each year, the term of the current Division Chair shall expire at the close of the Society's Summer Annual Meeting; the Vice Chair shall assume the role of Chair, and the Secretary shall assume the role of Vice Chair at that time.

Section 8. Vacancies resulting from reasons other than expiration of term of appointment shall be filled by the Executive Committee, subject to the approval of the Operating Board. If a vacancy occurs in the office of Chair, the replacement shall be chosen from those Executive Committee members having served at least three years on the Committee. Preference shall be given to the Vice Chair and Secretary, in turn.

Section 9. Administrative and Technical Committees of the Division shall be created and disbanded at the discretion of the Executive Committee as necessary to conduct the affairs of the Division.

ARTICLE IV: MEETINGS

Section 1. There shall be at least one meeting of the Executive Committee each year, and these shall normally be held in conjunction with the Society's International Mechanical Engineering Congress and Exposition (IMECE-formerly called the Winter Annual Meeting) or the Intersociety Energy Conversion Engineering Conference (IECEC).

Section 2. Additional meetings of the Executive Committee may be called by the Chair or by any two members of the Executive Committee at such times and places as they may select.

Section 3. Notice stating the time, place, and agenda for all meetings of the Executive Committee shall be given in writing by the Secretary to each member of the Executive Committee, to the ASME Group Director, Technical Affairs, and to the Vice President, Energy Resources Technical Group not less than 15 nor more than 30 days prior to the meeting.

Section 4. Four members of the Executive Committee, including either the Chair or Vice Chair, must be present to constitute a quorum. Members not present may be represented by proxy.

Section 5. Except where specifically stated otherwise, all actions of the Executive Committee shall be determined by a simple majority of those members voting.

ARTICLE V: COMMITTEES

Section 1. The Executive Committee of the Division shall be constituted as specified in Article III, Section 3 of these Bylaws.

Section 2. a. The General Committee of the Division shall consist of the Executive Committee and the Chairs of the Division's Advisory, Technical, and Administrative Committees.

b. The General Committee shall assist the Executive Committee in the conduct of the Division's activities. The members shall represent the various interests of the Administrative and Technical committees and shall communicate the actions of the General Committee to their constituencies.

Section 3. a. The Advisory Committee shall consist of the five most recent past Chairs of the Division, and its members shall serve 5-year terms.

b. The immediate Past Chair shall serve as Chair of the Advisory Committee.

c. The Advisory Committee shall assist, advise, and counsel the Executive Committee in the conduct of the Division's activities.

Section 4. a. Technical Committees shall be formed as appropriate to represent the interests of the Membership within the scope of the Division's activities.

b. Petitions for new technical committees shall be presented to the Executive Committee for approval. The petition shall describe the development plan for the Committee and shall list the membership of the proposed Committee.

c. A Technical Committee must maintain an active membership of not less than six in order to retain its status.

Section 5. a. The Membership and Publicity Committee shall consist of a Chair, the Newsletter Editor, and such other members as the Chair may select to assist.

b. The Member-At-Large for Membership Development shall serve as Chair of the Membership and Publicity Committee.

c. The Membership and Publicity Committee shall recommend and carry out programs to increase the membership and participation in the activities of the Division and the Society and shall recommend actions to the Executive Committee to improve its responsiveness to the membership of the Society.

Section 6. a. The Program Committee shall consist of a Chair, a Vice Chair, and the Chair of each of the Division's Technical Committees.

b. The Member-At-Large for Programs and the Member-At-Large for Publications shall serve as Chair and Vice Chair of the Program Committee, respectively.

c. The Chair of the Program Committee shall appoint a Program Representative for each meeting or conference in which the Division participates. The Chair shall advise and assist the Representatives in fulfilling their duties and responsibilities.

d. The Program Representative shall assume full responsibility for securing suitable papers for the technical sessions sponsored by the Division and for obtaining and forwarding such forms as the Society may require for this purpose.

Section 7. a. The Papers Review Committee shall consist of a Chair and such other members as may be selected by the Chair in order to carry out the functions of the Committee.

b. The Member-At-Large for Publications shall serve as Chair of the Papers Review Committee.

c. The Chair of the Papers Review Committee shall ensure that papers and reports submitted by the Division maintain a quality consistent with Society and Division standards. The Chair shall also recommend the publication or disposition of such papers or reports to the Society.

Section 8. a. The Honors and Awards Committee shall consist of a Chair and such other members as may be selected by the Chair.

b. The Member-At-Large for Honors and Awards shall serve as Chair of the Honors and Awards Committee.

c. The Honors and Awards Committee shall be responsible for developing and maintaining the Division's awards program, including Fellow Grade in the Society, Certificates of recognition and appreciation, and other awards as approved by the Executive Committee.

d. The Honors and Awards Committee shall recommend recipients for Division and Society awards to the Executive Committee.

Section 9. The Chair may appoint Liaison Representatives to other organizations. The term of office shall be one year; reappointments may be made for successive one-year terms.

ARTICLE VI: ACTIVITIES

Section 1. In fulfilling its role of communications, the Division shall organize, promote, and conduct technical programs, either separately or with other technical organizations or Divisions of the Society:

a. The Division shall organize and conduct at least one technical session annually at Society meetings or conferences.

b. The Division will, as appropriate, organize Conferences or technical sessions upon invitation from a Section and subject to the approval of the Energy Resources Board (ERB) and the Conferences Committee.

c. The Division will participate in joint sessions with other organizations when beneficial to the Division, Society, or profession and approved by the Energy Resources Board (ERB) and the Conferences Committee.

Section 2. The Division shall recommend and submit suitable papers, reports, and data of permanent value or exceptional interest for publication by the Society or through other suitable channels. Standing and special committees shall collect and review new information and prepare appropriate reports and digests.

Section 3. The Division shall maintain its efforts to direct attention to outstanding engineering achievement in the field of energy systems technology and recommend suitable recognition for such achievement through its awards program.

ARTICLE VII: AMENDMENTS

Section 1. These Bylaws may be amended by a two-thirds majority vote of the Executive Committee of the Advanced Energy Systems Division. Amendments shall be subject to the approval of the Energy Resources Board of the American Society of Mechanical Engineers.
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OPERATING GUIDE

ADVANCED ENERGY SYSTEMS DIVISION

1. INTRODUCTION

1.1 Purpose and Scope of the Operating Guide

This Operating Guide serves as a reference to members of the General and Executive Committees of the Advanced Energy Systems Division, providing guidance to the Committee members in carrying out their functions. Specifically, it

• defines the duties and responsibilities of the Division's officers, committees, and representatives;

• prescribes specific procedures which implement the Division's Bylaws;

• serves as a reminder of specific actions which the Division's officers must take at its meetings and elsewhere in order to meet its obligations to the Operating Board and to the Society; and

• informs the Technical Committee Chairs of their responsibilities to the Division Executive Committee.

The Operating Guide is supplemental and subordinate to the Division's Bylaws, dated July 15, 1965, and revised March 18, 1999. Further, the information contained herein is specific to the Division and, in that sense, complements other Society manuals and publications. Members of the Executive and General Committees should be familiar with those documents.

1.2 The Advanced Energy Systems Division

1.2.1 Charter

The Advanced Energy Systems Division is one of thirty six Technical Divisions of the American Society of Mechanical Engineers (ASME) and one of four included in the Energy Resources Technical Group (ERTG). The Division's Executive Committee reports to the Energy Resources Board (ERB), which governs the activities of ERTG and its Divisions.

The Advanced Energy Systems Division was organized in 1965 to promote the applied science and engineering aspects of direct energy conversion. The Division currently addresses a variety of new and emerging energy resource and conversion technologies. It includes within its scope such technologies and topics as fuel cells, superconductivity, advanced heat pumps, thermoeconomics, fluidized-bed combustion, direct thermal power conversion, and energy system miniaturization. The Division's interests primarily concern the systems aspects of the various technologies and include both system analysis and system design.

1.2.2 Objectives and Activities

The Division Bylaws emphasize the Division's role of promoting the art and science of mechanical engineering by encouraging, promoting, and coordinating the activities of the Division's membership and technical committees; and representing the interests of the membership and the Division to the ERB. The Executive Committee executes this role through a variety of activities, including

• honors and awards nominations,

• conferences and other programming activities,

• encouraging and coordinating publications,

• representing the Division and its Technical Committees at ERB meetings, and

• encouraging and supporting the membership and committees in their activities.

The Division's emphasis on evolving energy technologies results in a situation of continuous change. The Division accommodates this changing focus through its flexible technical committee structure.

2. ORGANIZATION

The Division's organizational structure includes an Executive Committee, a General Committee, and the Technical and Administrative Committees. The Society has vested the authority for management of the Division in the Executive Committee. The Executive Committee is assisted in executing its responsibilities by the Chairs of the Technical, Administrative, and Advisory Committees, who, with the members of the Executive Committee and other special representatives, constitute the General Committee.

2.1 Executive Committee

The Executive Committee consists of seven voting members-the Chair, Vice Chair, Secretary and four Members-At-Large. The immediate Past Chair serves as an ex-officio member without voting privileges. Each year, prior to the Spring meeting of the ERB, the Executive Committee nominates a new member for appointment by the ERB. At the end of the following Summer Annual Meeting of the Society, the term of Chair expires and that of the new nominee begins.

The Chair, Vice Chair, and Secretary, in accordance with the Division Bylaws, also select one of the Members-At-Large as the incoming Secretary of the Division. This selection is also made prior to the Spring meeting of the ERB each year, and becomes effective at the close of the SAM. This individual must have served at least one year as a Member-At-Large of the Executive Committee, with two year’s experience preferred.

The Executive Committee meets at least once (preferably twice) each year, immediately following the General Committee meeting. In order to facilitate attendance, these meetings are generally held in conjunction with major ASME meetings in which the Division participates: the Intersociety Energy Conversion Engineering Conference (IECEC), or the International Mechanical Engineering Congress and Exposition (IMECE-formerly known as the Winter Annual Meeting). In addition, the incoming Division Chair and the incoming Executive Committee Member are expected to attend the ASME Technology Executives Conference (TEC), normally held in early March.

The Division Chair acts as the Chair of the Executive Committee and presides at all Executive and General Committee Meetings.

Attendance at Executive Committee meetings is restricted to members of the Executive Committee, the ASME Group Director, Technical Affairs (or a representative), and such members of the Energy Resources Board as may wish to attend.

2.2 General Committee

The General Committee consists of the members of the Executive Committee and the Chairs of the Technical, Administrative, and Advisory Committees of the Division. In addition, the Chair or Executive Committee may include such special representatives or appointees as may be appropriate.

The General Committee, as noted above, meets at least once each year-normally at the IMECE and perhaps at the IECEC. All members or their designated alternates are expected to attend these meetings as an obligation of their office. In the case of designated alternates, the individual should (1) have the authority to represent the specific activity or organization, (2) be prepared to report on its activities, and (3) report the results of the meeting to the responsible officers or individuals.

Any member of the Division's Technical, Administrative, or Advisory Committee, as well as any member of the Society, may attend the General Committee meetings.

2.3 Technical Committees

The Executive Committee has established nine Technical Committees. Additional Technical Committees may be approved by the Executive Committee if their proposed scope lies within the Division's approved scope and does not conflict with that of any other, either within the Division or within another ASME organization. Further, the proponents of the committee must indicate a suitable level of interest and activity to assure its viability.

Appendix F to this Operating Guide provides a guide for Technical Committees, including their activities and organization, opportunities and responsibilities, and the support that the Division provides to them.

2.4 Administrative Committees

The Executive Committee has established four standing Administrative Committees as follows. Additional ad hoc Committees may be appointed by the Chair or by the Executive Committee in order to conduct the affairs of the Division.

• Program Committee

• Papers Review Committee

• Honors and Awards Committee

• Membership and Publicity Committee

2.4.1 Committee Structure

The Chairs of the Administrative Committees shall be appointed by the Division Chair. The Chair of the Executive Committee and the other Committee officers shall be responsible for the promotion of interests and activities of the Committee.

All committee officers shall be ASME members while membership in the Society is preferred but not mandatory for committee members.

The Administrative Committees shall meet at such times and places as convenient and necessary to conduct their assigned responsibilities.

The Chairs of the Administrative Committees shall:

• retain overall responsibility for the activities of the Committee;

• establish agendas for meetings, call meetings, and preside at all Committee meetings;

• attend meetings of the General Committee and report on Committee activities;

• maintain a roster of Committee members and appoint new members as necessary to carry out the affairs of the Committee, notifying the Chair and Secretary of the Executive Committee when such appointments are made;

• assign responsibilities to Committee members;

• maintain a roster of Committee officers and members and, by each February 1, forward a copy of the roster for the coming year to the Chair and Secretary of the Executive Committee; and

• make recommendations to the Executive Committee which would increase the effectiveness of the Committee.

The Vice Chairs of each Administrative Committee shall act for the Chair if so directed or in the Chair’s absence and shall, in general, assist as directed.

The Secretaries shall issue meeting notices and agenda and prepare and distribute minutes of all Committee meetings. The distribution shall include all committee members and the Chair and Secretary of the Executive Committee. They shall also maintain the records of the Committee and maintain such correspondence as is required for the conduct of Committee business.

2.4.2 Program Committee

The Program Committee shall represent the Division in planning programs for Division, Society, and joint Society technical meetings and for overall coordination of the Technical Committees' programming activities. In meeting this responsibility, the Committee shall

• identify a representative for each conference in which the Division participates and assure that the representative participates in conference planning sessions and represents the Division's interests in session allocation meetings;

• coordinate session assignments and paper submission schedules with for the Technical Committees and otherwise assist them in their programming activities;

• plan and conduct the Division's annual luncheon at the Intersociety Energy Conversion Engineering Conference, if there is one; and

• provide a report of the Division's Programming activities at General Committee meetings.

The Member-At-Large for Programs shall serve as Chair of the Program Committee and shall staff the Committee as required to carry out its responsibilities. The Committee shall consist of the Division's representative to IECEC and a representative from each Technical Committee, as designated by the Technical Committee Chair.

2.4.3 Papers Review Committee

The Papers Review Committee shall ensure that papers and reports submitted to the Division and its Technical Committees receive proper and prompt review in accordance with the standards of the Division and Society. In fulfilling this responsibility, the Committee shall:

• work with the Technical Committee Papers Review Coordinators to assure that reviews are made in a timely manner and in accordance with Society procedures and Standards;

• direct unsolicited papers to the appropriate Technical Committee for consideration; and

• identify outstanding papers of permanent value for publication in the Journals of the Society;

The Member-At-Large for Publications shall be the Chair of the Papers Review Committee. The Committee shall include the Papers Review Coordinator from each Technical Committee in its membership; in addition, the Committee Chair may add additional staff as required to carry out the Committee's responsibilities.

2.4.4 Honors and Awards Committee

The Honors and Awards Committee shall seek out and recommend worthy candidates for ASME honors and awards for their work in advanced energy systems technology in accordance with Society principles and policies (See ASME Manual MS-71 - Honors). In fulfilling this responsibility, the committee shall:

• assist in compiling information to support nominations to the ASME Honors Committee and forward such information to the Executive Committee for action;

• seek out, prepare information on, and recommend candidates for ASME honors and awards, including elected grades of Society membership, to the Executive Committee and to appropriate ASME awards committees;

• maintain a listing of Division members with 10 or more years as an ASME member as a potential source of Fellow Grade nominations; vigorously pursue nominations of fully qualified Division members for Fellow Grade membership in the Society;

• serve as a resource to the Division and its Technical Committees regarding ASME awards and potential Division or Technical Committee awards; and

• maintain a listing of Division award candidates and recipients and provide a report of awards activities at the Division's General Committee Meetings.

The Member-At-Large for Honors and Awards shall be the Chair of the Honors and Awards Committee. The Committee should include a representative from each Technical Committee, appointed by the respective Committee Chairs, and any additional members deemed appropriate by the Executive Committee.

2.4.5 Membership and Publicity Committee

The Membership and Publicity Committee's primary responsibility is to develop membership in the Society and Division. Its publicity activities complement those concerned with membership. Specifically, the Committee shall:

• prepare and disseminate newsworthy articles, papers, and photographs of Division activities and events to the editors of Mechanical Engineering, ASME News, the Division's Newsletter, and other Society publications, and to other technical and general media in order to disseminate technical information and attract new Division members;

• prepare the Division's annual newsletter for submittal to Headquarters for subsequent publication and distribution;

• maintain and update the Division's descriptive brochure as necessary to keep it current and maintain an adequate supply for distribution;

• utilize ASME Headquarters services to obtain lists of nonmember conference registrants with an interest in the Division's activities as potential new members;

• contact all new members of the Division, as identified in New Members listings provided by ASME Headquarters, welcoming new members into the Division and providing them with a copy of the Division's brochure and current newsletter;

• provide membership information and applications to the Division's Technical Committees for use at their meetings;

• provide reports of Division membership strategy and activities at General Committee meetings and provide an annual report of membership activities to the ERB Membership Chair; and

• participate in the Society's annual efforts to contact Dues Delinquent Members on behalf of the Division and the Society.

The Member-At-Large for Membership Development shall be the Chair of the Membership and Publicity Committee. Membership on the Committee shall include the Newsletter Editor and a representative from each of the Technical Committees, appointed by the respective Committee Chairs.

2.5 Advisory Committee

The Advisory Committee consists of the five most recent past Chairs of the Division. The immediate past Chair shall act as the Chair of the Committee.

The Committee, in accordance with the Division Bylaws, shall assist, advise, and counsel the Executive Committee in the conduct of the Division's activities.

The Advisory Committee provides an asset of perspective to the Executive Committee, but the responsibility for action lies with the latter organization. Recommendations of the Advisory Committee must be approved by the Executive Committee before being discussed or acted upon outside of that organization.

3. ROLES AND RESPONSIBILITIES
3.1 Chair

The Chair acts as the executive head of the Division and maintains responsibility to ASME Headquarters, the Council on Engineering, the Energy Resources Board, and the Division membership for the operation of the Division. Specifically, the Chair shall:

• call, establish the agendas for, and preside over all meetings of the Executive and General Committees;

• make appointments within the Executive Committee and to other Committees within the Division and assure that the Division's list of officers is current and correct;

• charge the Committees, appointed representatives, and Division officers with their general and specific assignments and maintain cognizance over the activities and progress of the Division's Committees and representatives;

• make recommendations to the Executive Committee to increase the effectiveness of the Division;

• represent the Division on the ERB and inform the Executive and General Committees of ERB and Society actions which affect the Division;

• prepare and submit to the ASME Vice President --Energy Resources; the Group Director, Technical Affairs; and the Executive Committee a Division Annual Report of Division activities prior to the Winter ERB meeting and an Annual Report of the Division's activities and plans May 1 of each year; and

• attend the Technology Executives Conference in the spring prior to taking office.

3.2 Vice Chair

The Vice Chair shall act in all matters of Division interest in the absence of the Chair. In addition the Vice-Chair shall:

• review the Division's Bylaws and Operating Guide annually and update them as required to maintain consistency with the actions of the ERB and the Executive Committee;

• provide an annual update of the Division's Annual Plan approval by the ERB at its winter meeting;

• upon approval of the Executive Committee, submit the revised Bylaws and Operating Guide to the ERB for approval;

• serve as the Second Representative to the ERB; and

• attend the TEC at the discretion of the Executive Committee.

3.3 Secretary 

The Secretary maintains the Division records and transmits them to the succeeding Secretary . These records include:

• Meeting Minutes.

• ASME Annual Report.

• A listing of papers presented at Division-sponsored conferences and sessions.

• In addition to maintaining the Division records, the Secretary Coordinates the schedule for all meetings of the Executive, General, Administrative, and Technical Committees.

• In conjunction with the Chair, prepares agenda for the General and Executive Committee Meetings and distributes them to the members of the respective Committees; the Vice President, ERB; and the Group Director, Technical Affairs, at ASME Headquarters. In accord with the Bylaws, these agendas shall be distributed between 15 and 30 days prior to the meeting.

• Arranges for meeting rooms as requested by the Committee Chairs.

• Prepares and distributes copies of the minutes of all Executive and General Committee meetings to committee members; the Vice President, ERB; and the ASME Technical Director promptly following the meeting.

• Provides completed forms and reports to ASME Headquarters as required in the normal course of business or upon special request. These include the following:

• Informs ASME Headquarters of new Members of Executive Committee, due February 16 on Form CPO-1.

• Provides list of Division Representatives to the ERB, typically due in February on Form CPO-1.

• Provides list of Division Representatives to other organizations on Form CPO-1.

• Provides Division listing for the Operating Board Personnel Directory, due March 22, on provided forms AC-10.

• Maintains a current list of all members of Division Executive, General, Administrative, and Technical Committee officers and members, including appropriate addresses, telephone numbers, and assignment data. Revised copies of the listing shall be distributed with the minutes of all General Committee meetings.

• Distributes copies of the Division's Bylaws, Operating Guide, and Membership list to all new members of the General Committee and to continuing members as they may require.

• Maintains the Division's Custodian Fund records and provides a report of the Fund's status at Executive Committee Meetings. Each spring, obtains Executive Committee action and signatures to transfer authorization for the fund to the incoming Chair and Secretary.

• Receives and replies to miscellaneous correspondence from outside the Division.

• Solicits letter ballots from the Executive Committee members at the direction of the Chair.

• Attends TEC at the Discretion of the Executive Committee.

3.4 Member-At-Large for Programs

The Member-At-large for Programs shall:

• chair the Division's Program Committee and select a program representative for each conference in which the Division participates;

• maintain responsibility to the Division Chair for all of the Division's programming activities;

• maintain a 5-year plan for Division participation in conferences and meetings and work with the Technical Committees to establish a mutually satisfactory plan;

• represent the Division in session allocation meetings and discussions;

• make all necessary arrangements for the Division's annual luncheon at the IECEC, including announcements in the preliminary and final programs, arrangements for preregistration, speaker, publicity, hotel luncheon arrangements, budget, cost/revenue resolution; and

• attend the TEC in the spring at the discretion of the Executive Committee prior to assuming the office.

3.5 Member-At-Large for Publications

The Member-At-Large for Publications shall:

• act as Chair of the Papers Review Committee, assuring timely review of all papers in accord with Society policy and procedures;

• submit all necessary paperwork and Division recommendations for publication of papers originating in the Division;

• collect papers for, and provide liaison with, the Journal of Engineering for Gas Turbines and Power and the Journal of Energy Resources Technology, which are the principal Journals of publication for papers originating in the Division;

• attend the TEC in the spring at the discretion of the Executive Committee prior to assuming the office of Member-At-Large;

• serve as a publications resource person for the Technical Committees; and

• lead all Division technical publications related activities.

3.6 Member-At-Large for Membership Development

The Member-At-Large for Membership Development shall have the following responsibilities:

• Act as Chair of the Membership and Publicity Committee, assuring that the functions of that Committee are accomplished and reporting on the Committee's plans and activities at General Committee meetings.

• Maintain liaison between the Executive Committee and the Editor(s) of the Division Newsletter and the Division Webpage, providing reports of activities and plans regarding the Newsletter and Webpage.

• Plan and maintain the Division's Membership Development activities.

• Attend the TEC in the spring at the discretion of the Executive Committee prior to assuming the office of Member-At-Large.

3.7 Member-At-Large for Honors and Awards

The Member-At-Large for Honors and Awards shall:

• Serve as Chair of the Honors and Awards Committee, assuring that the responsibilities of the Committee are carried out according to the policies and procedures of the Society.

• Plan the Division's Honors and Awards activities and provide reports of those plans and activities at meetings of the General Committee and to the ERB Honors and Awards representative.

• Maintain liaison with ASME headquarters staff to obtain awards for the Division and the technical committees.

3.8 Past Chair

The immediate Past Chair of the Division serves as an ex officio member of the Executive Committee. The Past Chair also functions as Chair of the Advisory Committee, providing counsel, guidance, and support to the Chair and the Executive Committee. In addition, the Past Chair may, from time to time, accept further responsibilities, consistent with rank and service to the Division and as mutually agreed with the Division Chair.

3.9 Government Relations Representative

The Government Relations Representative shall work with the Society's Washington Office to maintain Division awareness of technical issues which impact either the Division or the technology that it represents. The Representative shall also assist in identifying Division members who have expertise in specific areas and who could contribute to Society statements on technical issues for governmental consideration.

The Government Relations Representative shall provide a regular written report of activities to the Chair of the Executive Committee.

3.10 Representatives to ERB

Typically the Division Chair and Vice-Chair serve as the Representative and Alternate Representative to ERB, serving as member and alternate on that Board. They are to represent the Division's interests and communicate Board activities and plans to the Executive Committee. Other Executive Committee members may attend in lieu of or in addition to the Chair and Vice-Chair.

The Division exercises one vote on actions proposed within the Board. Normally, that vote is cast by the Representative; or the Alternate in the case of the Representative’s absence. In the case that neither is able to attend the meeting, an alternate representative may be sent, or a proxy may be granted to another member of the Board.

The Board's primary functions, simply stated, are to "initiate, communicate, and motivate" stimulating action by the Divisions, supporting their activities, and communicating policy and communications from the Council on Engineering (COE) to the Divisions and recommendations from the Divisions to the COE.

The responsibility for active participation is a very serious one, and both of the Division's representatives must make every effort to attend each of the Board's meetings. The Board typically holds two meetings each year; usually one in conjunction with the Energy Sources Technology Conference and Exhibition (ETCE) and one in the summer, often in conjunction with the IECEC.

The Division's Representative to the Board is to provide a written Annual Division Report prepared by the Division Chair prior to each winter Board meeting, and is to present the report at the meeting. The Vice-Chair is to similarly prepare an Annual Division Plan which is to be submitted in writing and presented to the Board. The forms for these two annual reports are available from the Board. In the event that the Representative is unable to provide the report, the Alternate Representative must do so.

3.11 Representative to the IECEC

The IECEC, as the name implies, is an intersociety sponsored conference, with seven sponsoring societies:

American Chemical Society

American Institute of Aeronautics & Astronautics, Inc.

American Institute of Chemical Engineers

American Nuclear Society

American Society of Mechanical Engineers

Institute of Electrical and Electronic Engineers

Society of Automotive Engineers

The Advanced Energy Systems Division, together with the Solar Energy Division, represent ASME on the Conference Steering Committee, and the Division has the responsibility for organizing and presenting the Conference at 7-year intervals. Because of this commitment, the IECEC is the primary conference in which the Division participates.

Planning and organizing the IECEC is a multiyear responsibility, beginning with site selection as much as 5 years in advance of the Conference. Concentrated activities begin approximately 3 years in advance. For these reasons, the position of Representative to IECEC requires a long-term commitment and a dedication to the IECEC as an engineering forum.

Of course, Headquarters staff provide expert support in planning and conducting the Conference in those years when ASME has primary responsibility, but, during those years, the IECEC Representative accepts a significant role as Conference General Chair. For the remaining period, the Representative serves on the Steering Committee, representing the Society. Stability in the position is important, making it highly desirable that the individual make a multiyear commitment to the position.

3.12 Associate Editors, Journal of Engineering for Gas Turbines and Power and Journal of Energy Resources Technology

The Associate Editors represent the Division to the Journals, providing timely review of papers for publication in accord with ASME policy and procedures.

4. MEETINGS

4.1 General Committee

4.1.1 Schedule

The General Committee meets at least once per year, in conjunction with major ASME meetings in which the Division participates: the Intersociety Energy Conversion Engineering Conference (IECEC), and the Society's International Mechanical Engineering Congress and Exposition, (IMECE). In addition, the Members of the Executive Committee may agree to meet whenever a sufficient number of Executive Committee members are present.

The date for the General Committee meeting is generally chosen by the Division Chair to coincide with technical sessions organized by Division members.

All members of the General Committee or their designated alternates are expected to attend these meetings as an obligation of their offices. In addition, any member of the Division's Technical, Administrative, or Advisory Committee, as well as any member of the Society, may attend the General Committee meetings.

4.1.2 Agenda

Between 15 and 30 days prior to the meeting, the Chair and Secretary shall prepare and distribute an agenda for the General Committee meetings. The agenda shall include the following items:

• Approval of minutes of prior meeting.

• General report of the Chair.

• General report of the Vice Chair.

• Report of each of the Members-At-Large.

• Reports of the Technical Committee Chairs.

• Old business.

• New business.

• Announcement of next meeting.

• Adjournment.

The agenda shall be distributed to the members of the Committee; the ASME Group Director, Technical Affairs; and the Vice President of the ERTG.

4.1.3 Committee Reports

All Members-At-Large, Technical or Administrative Committee Chairs, and Representatives shall submit a brief written report, summarizing their plans and activities within their areas of responsibility. The Members-At-Large need not write summaries of those activities which are reported by Committee Chairs or others for whom they serve a liaison role; however, they are responsible for assuring that a report is submitted.

4.1.4 Minutes

The Secretary of the Division shall prepare and distribute the minutes of the General Committee Meetings on a timely basis. A copy is sent to ASME staff, who then distribute copies (normally via electronic media) to the members of the Committee; the ASME Group Director, Technical Affairs; and the Vice President of ERTG.

The minutes will record actions taken and assigned as well as items entered for the record. Responsibilities and schedules for future action will be clearly defined. Copies of correspondence will not normally be included.

4.2 Executive Committee

4.2.1 Schedule

The Executive Committee will meet in closed session as needed following a meeting of the General Committee, or at other times as needed. Special meetings may be called by the Chair or by any two members of the Committee.

4.2.2 Agenda

The Chair, shall establish an agenda for Executive Committee meetings, and this agenda shall be distributed by the Secretary with the notice of the meeting. Normally, the agenda will include only those items which must be accomplished in closed session, such as electing a new Executive or General Committee member.

4.2.3 Quorum and Proxy Requirements

A quorum must be present at an Executive Committee in order for action to be taken. In this case, four members of the Executive Committee, including either the Chair or Vice Chair, shall constitute a quorum.

Proxies may be granted by members who cannot be present for the meeting, but proxies do not affect the requirements for a quorum. Proxies must be in writing and must indicate the person to whom the proxy is granted and the signature of the one granting it.

4.2.4 Minutes

The Secretary of the Division shall prepare and distribute the minutes of the Executive Committee Meetings on a timely basis. The content and distribution of these parallels that described in Section 4.1.4 above.

5. FINANCES

The ASME Technical Divisions may utilize as many as five funding sources for their operations-the Headquarters General Fund, the Board of Governors' Development Fund, the Group's Entrepreneurial and Administrative Funds, and their own Custodial Fund. Each of these serves specific purposes as described in the following sections.

5.1 General Fund

The Division's General Fund provides support for the Headquarters staff in behalf of the Division. In addition, the fund provides

• newsletter publication and distribution,

• membership rosters, and

• printing of Certificates of Appreciation.

This fund is budgeted by the Headquarters organization and is only available for their overhead functions and specified uses. Funds are not available for Division-designated uses or activities other than those specified above.

5.2 Development Fund

Development Funds support projects of an experimental nature which have potential for developing new and continuing programs and directions for the Society. Appropriations are limited to 2-year periods, and projects are expected to be completed, terminated, or integrated into the annual operating budget by that time.

Divisions may apply for Development Funds to the COE; Requests must be for $5,000 or more. Approved requests are reviewed by the Committee on Finance and forwarded to the Board of Governors for action.

5.3 Entrepreneurial Funds

The ERB maintains and administers an Entrepreneurial Fund which the member Divisions can use to stimulate new activities. ASME initiated the concept in 1984 for a trial period, and the availability of future funding is uncertain.

The Division applies to ERB through its Board Representatives for Entrepreneurial Funds. ERB generally budgets its funds for the coming year at its late summer meeting, and funds must be spent prior to September 30 of the budget year. Entrepreneurial funds may be used for a variety of purposes, but activities which show a positive return in future years are emphasized. 

5.4 Administrative Fund

The Society provides each COE Vice President with a fund to support unanticipated Division expenditures for furtherance of existing worthwhile programs. The fund may not be used to initiate or support new programs not included in an approved Society budget.

The Division Chair may request Administrative Funds by applying to the Group Vice President through the Headquarters Group Director.

5.5 Custodial Fund

The Division generates its own custodial fund through approved activities for which fees are charged and revenues exceed costs. Activities of this type must be approved in advance and must be a legitimate activity of the Division. Conferences, short courses, luncheons, and similar events may be used to generate funds. The Division must continually work to establish new sources of funding.

The Fund is maintained at ASME Headquarters, and statements are provided whenever there is activity within the account. Within the Division, the Secretary maintains cognizance over the account balance.

Two members of the Executive Committee must approve any disbursement from the Custodial Account for legitimate uses of the Division. Examples of uses include awards, refreshments at meetings, travel expense for TEC attendance, meeting room fees, and the like.

At their discretion the Chair and Vice-Chair may approve paying the registration fees for up to two panel presenters or speakers at the IMECE each year. Preference for approval goes to non-members of ASME whose presence will be of value to Division members.

6. CORRESPONDENCE

6.1 General Correspondence

All correspondence written in the conduct of Division affairs should be prepared on ASME general stationery. 

6.2 Reports to Energy Resources Technical Group

In addition to the internal Annual Division Report that is to be presented to the ERB at its winter meeting, the Division Chair must provide a written annual report to the Vice President, ERTG, by May 1 of each year. This report covers the period from July 1 of the previous year to June 30 of the current year. It should include, as a minimum, the following information:

• planned activities and actual accomplishments,

• important developments,

• goals and near-term objectives of the Division, and

• a listing of key Division personnel.

If the report is lengthy, a one-page Executive Summary should introduce the detailed discussion.

Two copies should be sent to the Group Director at ASME Headquarters and one copy to the Vice President.

7. HONORS AND AWARDS

7.1 Society Awards

The Society sponsors many awards for which the Division may nominate candidates; ASME Manual MS-71 (revised 1999) describes these awards, their qualifications, and the procedures by which nominations may be submitted. In addition to these Society awards, the Division may initiate awards of its own to recognize the accomplishments of its members.

The Division is an active participant with regard to the George Westinghouse Award. As noted earlier, the Honors and Awards Committee has the responsibility for recommending representatives to the Award Committee.

7.2 Fellow Grade Membership

Fellow Grade Membership in ASME provides an excellent opportunity for recognizing career achievements in the mechanical engineering profession. Eligibility requires 10 years of membership in the Society and notable engineering accomplishments. Members are strongly encouraged to nominate worthy individuals. 

The nomination for Fellow must be pursued by someone who is well acquainted with the nominee; background information must be collected and organized, and reference letters are required as part of the submission. 

The society actively promotes the elevation of qualified members to Fellow Grade. "Fellow Kits" are readily available, and they simplify the task significantly.

A formal presentation of the award should be considered. While not an absolute requirement, Division members are encouraged to plan award presentations for either the IECEC or IMECE luncheon. The Fellow Grade nomination requires approximately 4 months for ASME approval. Preparation should start nearly nine months before the meeting at which the award is to be presented.

7.3 ASME Certificates

Two ASME Certificates are available for award by the Division. The first, a service award may be made to recognize service to the Division and to the Society. It is generally awarded to the retiring Chair of the Division, but other uses are often appropriate.

The second award certificate is an ASME "recognition" certificate, which Division members may utilize to recognize a special contribution by an ASME member. The generalized text of this certificate allows broad application. ASME Manual MS-71 contains details about these Society certificates.

7.4 Division Certificate

The AES Division has created a general-purpose certificate for use within the Division. It may be used to recognize speakers, outstanding papers, service to the Division, or for a host of other purposes. The Executive Committee must approve use of this certificate, and members of the Division are encouraged to recommend awards which utilize it.

Again, the text is general to facilitate flexibility:

------------------------------------------------

THE AMERICAN SOCIETY OF

MECHANICAL ENGINEERS

THE

ADVANCED ENERGY SYSTEMS DIVISION

recognizes the achievement of

for service to the mechanical engineering profession

(additional text might be added here)

__________________________ __________________________

Division Chair Vice President, ASME

------------------------------------------------------

7.5 Additional Division and Technical Committee Awards

In addition to the certificates, the Division currently sponsors several awards within its Technical Committees for outstanding papers and notable achievements, for which its certificate is used. Concepts for new awards are encouraged and should be discussed with the Honors and Awards Chair and the Executive Committee.

8. TECHNICAL CONFERENCES AND PROGRAMS

Technical conferences are a primary Society activity, and they provide a spectrum of opportunities for engineers to carry out the communication process, both formally and informally. Within the Division, our activities span the spectrum from small, informal sessions to large, intersociety-sponsored conferences.

Conferences provide a major outlet for the Division, the Technical Committees, and the membership. The Technical Committees carry out efforts in planning and conducting both topical conferences and sessions in Society meetings.

8.1 Role of the Technical Committee

The Technical Committees have the key role for the Division in planning and conducting conferences and technical sessions. They are the leaders in this regard, with the Executive Committee providing its support to their efforts.

Each Technical Committee is expected to plan and conduct a concentrated programming effort at least once every 2 years. This effort may be a topical, stand-alone conference, a jointly sponsored meeting, or a series of sessions in a larger ASME-sponsored conference, such as the IMECE or IECEC. Selecting an appropriate forum for the Committee is generally critical to the success of the effort, and the Committee is encouraged to utilize the experience of the Executive Committee in setting its strategy.

The responsibility for the program belongs to the Technical Committee; this includes soliciting and reviewing papers, arranging sessions, and coordinating speakers' requirements. The Division supports these activities through its Program and Papers Review Committees, which assist in the overall coordination of the effort.

8.2 Role of the Executive Committee

In order to assure a coordinated effort within the Division and the ASME, the Executive Committee must approve the Programming Plans of the Technical Committees. This approval must be granted prior to initiating any activities in support of a planned conference or meeting.

Once approval is secured, the Executive Committee assumes a role of support for the Technical Committee's activities. It can assist in coordinating with the Headquarters organization and in assuring that the Society's requirements are met. Generally, its Program and Papers Review Committees will assure that Society Procedures are known and followed. In the case of major Society-conducted conferences, it can assist in gaining session allocations and coordinating with the conference organizers.

8.3 Levels of ASME Participation in Cooperative Efforts

ASME Manual MS-5 and Policies P-12.1 and 12.11 provide guidance regarding the responsibilities of conference organizers, the Division, and the Society; organizers should consult these policies, as well as the ASME staff, prior to making any new conference commitments.

By way of initial guidance, however, potential organizers should be aware of the three levels of ASME participation which describe the commitment and responsibilities of the Society with regard to co-organizing groups:

• Cooperation: Participation by ASME is primarily that of lending its name to a conference being financially supported, planned, and carried out by the other organization.

• Participation: Participation by ASME is essentially limited to the presentation of papers in a joint conference with no net expenditure of funds by the Society.

• Cosponsorship: Participation by ASME will be essentially equal to that of the other organization, sharing equally in the planning, financial responsibility, and technical programming of a joint conference.

8.4 Division Conference Activities

8.4.1 ASME-Sponsored Conferences

The Division presently actively participates in three ASME-conducted conferences: ETCE, the IMECE, and IECEC. And they offer the advantage of an "umbrella" for the programming activity in that relatively little individual effort is required in the general administration of the conference.

8.4.2 Division Sponsored or Cosponsored Topical Conferences

In some cases, where a specialized interest is involved and a significant audience can be anticipated, a stand-alone topical conference may be preferable to a major, Society-conducted one. In this case, the Committee's responsibility includes the administration of the conference itself.

Depending on the size and complexity of the conference, and the commitment to cosponsoring organizations, the Committee or Division might choose to contract with the ASME Headquarters staff to provide administrative support. Many Society documents describe the procedures associated with conducting a conferences, and that detail will not be included here. ASME Manual MS-5 is recommended as a reference.

8.4.3 Conference Approval and Reporting Requirements

The Society requires that the Division obtain approval of all conference activities except which are ongoing and sponsored by the Society. Requests should be submitted to the Division Secretary for consideration by the Executive Committee and, if approved, submittal to the Conferences Committee of the Council on Engineering.

For those conferences in which the Division plans to "Participate" or "Cooperate," the Society is primarily concerned with potential conflict with established Society conferences, with regard to either subject matter or schedule, and proposals should have considered this sensitivity. With this consideration, approval is relatively simple. Similarly, reporting requirements for this type of conference activity are straightforward: summary reports should be submitted to regular Division General Committee meetings and as a part of annual reports to the Division.

"Sponsored" or "Cosponsored" conferences imply a financial obligation on the part of the Division or Society, and the Division's requirements are more stringent:

• Submitting a request for approval, as noted above, accompanied by a conference plan which includes:

- a statement of purpose;

- an outline of the proposed conference program;

- the conference schedule;

- definitions of the roles of the Society, ASME staff, the Division, and other cosponsoring organizations and of the Society's financial responsibility for the Conference;

- a staffing plan; and

- a budget plan, including delineation of financial responsibilities if shared with other organizations. If the Conference is being held for the first time, the plan should note possible alternatives and give reasons for their rejection.

• Reporting plans and financial status at Division General Committee meetings.

• Submitting a final report on the conference, including a summary of the program, attendance, finances (budgeted and actual, costs and revenues), and recommendations.

9. AMENDMENTS TO THE OPERATING GUIDE

This Operating Guide may be revised consistent within the Constitution, Bylaws, and Rules of the Society, and those of the ERB and the AES Division. Approval of amendments shall require the affirmative vote of two-thirds of those members of the Executive Committee present and voting in a regular or special meeting at which a quorum is present and for which notice of the proposed change is given with the notice for the meeting.
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ADVANCED ENERGY SYSTEMS DIVISION

Organizational Chart



EXECUTIVE COMMITTEE: Chair, Vice Chair, Secretary and Four Members-At-Large 
The Past Chair serves as a non-voting member.

GENERAL COMMITTEE: Executive Committee Members, Administrative Committee

Chairs, Technical Committee Chairs or Representatives,

Special Representatives and all Past Chairs.

APPENDIX B

General Master Calendar

	PRIVATE
Date
	Event / Requirement
	Action

	January
	Submit Division Activity Report to ERB
	Chair

	January
	IECEC Organizing Meeting
	IECEC Rep

	January
	Send Dues-Delinquent Member Letters
	MAL Membership

	February 16
	Forward New Appointments, Executive

Committee Member nomination to ERB
	Secretary

	February
	ERB Meeting
	Div. Reps.

	February
	Submit rev. ByLaws/Oper. Guide to ERB
	Vice Chair

	February
	Submit revised Long Range Plan to ERB
	Vice Chair

	February
	Submit Mmbrship Comm. report to ERB
	MAL Membership

	February
	Update Technical Committee member rosters
	TC Chairs

	March 1
	Submit Honors/Award, Fellow nominations
	H&A Chair

	March 22
	Send Letterhead Format to headquarters
	Chair

	March 22
	Send Personnel Listing to Headquarters
	Secretary

	March
	Recommend Cert. for retiring Div. Chair
	H&A Chair

	April 1
	Submit Committee reports to Chair
	Comm. Chairs

	April 1
	Submit Newsletter narrative to Editor
	Comm. Chairs

	April
	Send second notice of Dues Delinquency
	MAL Membership

	May
	Newsletter copy due at ASME Headquarters
	Editor

	May 1
	Submit Division Annual Report to ERB
	Chair

	July
	Submit Division Activity Report to ERB
	Chair

	August
	Division Luncheon
	MAL Programs

	August
	General and Exec. Committee meetings (IECEC)
	Committees

	August
	IECEC Steering Committee meeting
	IECEC Rep.

	August
	ERB Meeting
	Div. Reps.

	August
	Propose Entrep. Fund projects to ERB
	Chair

	September
	Reserve Committee rooms for WAM
	Secretary

	October
	Revise Long Range Plan, ByLaws and Operating

Guide as necessary
	Vice Chair

	November
	General, Exec. Committee meetings (IMECE)
	Committees

	November
	Designate TEC attendees
	Exec. Committee

	November
	Determine IMECE Sessions for following year
	Exec. Committee

	November
	Nominate new Exec. Committee member
	Exec. Committee

	November
	Review all Committee Chair appointments
	Exec. Committee

	November
	Initiate new Fellow Grade nominations
	H&A Chair
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Division Annual Plan and Report (Revised 1999-subject to frequent revision)

The Chair of each Division in the Energy Resources Group is to prepare and present an Annual Division Report at the Spring Meeting of the ERB. In addition, the Division Vice-Chair is to prepare and present an Annual Division Plan at the same meeting.

These reports are currently required in lieu of the previously required 4-year Division review. As the form for this review is expected to change frequently, the Chair and Vice-Chair should obtain a copy of the latest forms from the ERB.

Appendix D

5-Year Plan Guidance Outline

The Advanced Energy Systems Division maintains a 5-Year Operating Plan as a guide for its activities. We revise and provide this plan each year to the Energy Resources Technical Group Operating Board each year for review and approval.

The plan reviews the current status of the Division and the environment in which it operates; in addition, it charts the future course of the Division and sets specific performance objectives. The following outline provides a guide for preparing the plan. If the major items in the outline are covered, the plan will not only serve as a guide for Division action, but the documentation will also meet the needs of the Operating Board.

5-YEAR PLAN OUTLINE

I. EXECUTIVE SUMMARY

II. INTRODUCTION AND BACKGROUND

A. Purpose of the plan.

B. Planning period.

C. Background.

III. MISSION AND ACTIVITIES OF THE DIVISION

A. Mission

B. Technical Scope

C. Division Activities

1. Brief description of division activities.

2. Consistency of activities with mission/goals.

3. Responsiveness to change.

IV. ANALYSIS OF THE DIVISION

A. External Influences

1. Impact of increasing pace of technological change.

2. Impact of technological breakthroughs.

3. Impact of internationalization of technology, ASME.

4. Impact of new manufacturing technology.

5. Impact of integration of engineering, finance, and management.

6. General "health" of the technology.

7. Regulatory agency influence on industry.

8. Codes and standards influence on industry.

9. ASME/ERB influence on the Division.
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5-Year Planning

(Continued)

B. Internal Influences

1. Trend in membership figures.

2. Organizational strengths.

3. Consistency of Division and board goals.

4. Attention to international activities.

5. Opportunities for cooperative efforts.

C. Current Status

1. Coherence of goals, strategy, and activities.

2. Membership status and trends.

3. Honors and awards status and trends.

4. Leadership status and trends.

5. Financial status and trends.

6. Responsiveness to technological change.

7. Division conferences and programming activities.

8. International activities.

9. Frequency and effectiveness of newsletter.

D. Division Strengths

1. Programming successes and failures.

2. Technical strengths.

3. Organizational strengths.

E. Division Weaknesses

1. Technical/organizational weaknesses.

2. Actions to strengthen.

V. PLANNING STRATEGY AND OBJECTIVES

A. Consistency of Goals/Strategy/Activities

B. Relevance of Strategy To External/Internal Influences

C. Strategy and Specific, Quantified Objective Statements

1. Organization and Technical Coverage

a. Technical Committee Structure

b. Documentation
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c. Leadership Development

d. Strategic Planning

e. Specific Objectives

2. Membership

a. Serving Member Interests

b. Technical Committee's Role

c. Increasing Active Participation

d. Specific Objectives

3. Programming

a. Technical and Financial Success

b. Relationship of Strategy and Activities

c. Specific Objectives

4. Internationalization

a. Strategy for Increased Participation

b. Specific Objectives

5. Honors and Awards

a. Relationship of Honors/Awards and Membership

b. Strategy

c. Specific Objectives

VI. SUMMARY OF OBJECTIVES

A. Organization and Technical Coverage

B. Membership

C. Programming

D. Internationalization

E. Honors and Awards
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Technology Executives Conference

The Technology Executives Conference (TEC) states its purpose as follows:

The purpose of TEC is to provide Division officers with information necessary to manage the affairs of their Divisions. This includes information on Society activities, Society and Division procedures, and how to set and accomplish Division objectives. TEC also provides an opportunity to meet ASME Staff and other Division officers with whom they will be working.

This conference, as its statement of purpose indicates is the primary opportunity for members of the Technical Divisions' Executive Committees to learn how the Society and Divisions operate and to gain perspective regarding the Society, their Division, and their role in both.

The Conference is normally held in early March, beginning Friday evening and ending at noon on Sunday.

Because of the importance of this Conference, the Society provides funding (in conformance with its Travel Expense Policy P-4.6) for up to two members of each Executive Committee to attend. This funding may not cover all of the expenses for the attendees, but most of their costs are reimbursed. The members of the Executive Committee for whom funding is normally provided are the incoming Chair and the incoming Executive Committee Member.

The Advanced Energy Systems Division recognizes the value of this Conference. It may support the expenses for up to two additional Executive Committee members, subject to the limits of its Custodian Fund. The Executive Committee can determine which of its members will be funded by ASME and which by the Division. Geographic considerations (i.e., distance and cost of travel) often provide the criteria for decision.
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Technical Committee Operations

1. OBJECTIVES

The primary objectives of the Technical Committees are to

a. constitute a Technical Committee within the Advanced Energy Systems Division in accordance with the Division's operating scope and Bylaws;

b. promote the art and science of mechanical engineering in advanced energy systems within the scope of the committee;

c. encourage and foster research and development in advanced energy systems within the scope of the committee's activities;

d. publish reliable data and otherwise encourage communications of engineering importance pertaining to subjects within the Committee's scope of activities; and

e. direct attention to outstanding engineering achievements within the scope of the Committee, with recommendations and suggestions for suitable recognition for such achievements.

2. ACTIVITIES

In order to achieve the Committee's objectives, the Technical Committees shall:

a. Encourage the preparation, review, and presentation of papers and books on significant technical developments.

b. Develop and organize technical programs, meetings, and conferences in which papers are presented and discussed, and in which all members of the Society may meet to exchange experience and technical data.

c. Cooperate with other professional divisions, groups, and committees within this and other societies with respect to the need for and preparation of codes, standards, and research, and in the preparation of papers, meetings, special services, and to the avoidance of conflicts and duplication of efforts.

d. Recommend and submit books, papers, reports, and data of permanent value or exceptional quality for publication by the Society or other means.
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e. Propose for Honors to the Division's Honors and Awards Committee those distinguished members of the profession working within the scope of its activities.

3. ORGANIZATION

A Technical Committee must maintain a membership of at least six active members. Membership in the American Society of Mechanical Engineers is a preferred, but not mandatory, prerequisite for membership in the Committee; however, all officers of the Committee must be members of ASME. Each Committee will include a well-balanced representation from several fields of interest, such as equipment users, manufacturers, academia, consultants, and government.

Each Technical Committee will elect its own officers, subject to Executive Committee approval. The officers of the Committee will, at a minimum, consist of Chair, Vice Chair, Secretary, and Papers Review Chair. The incumbent Chair, in consultation with the Division's Executive Committee will fill vacancies of unexpired terms by appointment.

Special Committees may be formed by the Technical Committees as necessary to accomplish its objectives.

4. ROLES AND RESPONSIBILITIES

The Committee's officers shall be responsible for the promotion of interests and activities of the Technical Committee as outlined in the scope, objectives, and activities. The officers shall perform the following duties:

A. Chair

1. Retain responsibility for the activities of the Technical Committee in achieving its objectives.

2. Call, establish agenda for, and preside at all meetings of the Committee.

3. Represent the Committee as a member of the Division's Program Committee.
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4. Recommend Committee participation in society meetings, especially sessions at the IECEC, ETCE, and IMECE to the Program Committee. Upon approval of the Program Committee, appoint Committee members as responsible organizers for that participation.

5. Attend, or designate a representative, and report on Committee activities at meetings of the General Committee.

6. Assign responsibility to Committee members for carrying out Committee activities, especially those associated with technical sessions, panels, and conferences.

7. Each year, by February 1, forward a roster of Committee membership and elected officers for the forthcoming year to the Chair of the Division.

8. Recommend actions to the Executive Committee to improve the effectiveness of the Technical Committee.

B. Vice Chair

1. Act for the Chair as directed, or in the absence of the Chair.

2. Serve as a member of the Division's Membership Development Committee and maintain the roster of Technical Committee membership.

C. Secretary

1. Issue notices and agenda and prepare and issue minutes of all Committee meetings. Distribution should include all Committee members and the Chair and Secretary of the Executive Committee. Meeting dates and times shall be coordinated with the Secretary of the Executive Committee.

2. Keep Committee records and transmit them to the succeeding Committee Secretary.

3. Receive and reply to miscellaneous correspondence within the Committee, Division, and Society as required in the conduct of Committee business.
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D. Papers Review Coordinator

1. Obtain a timely review of papers submitted to or sponsored by the Technical Committee in accordance with established Society procedures as outlined in Society manuals and by the Division.

2. Work closely with the Committee member responsible for the session, panel, or conference to assure correct and timely receipt of papers from authors and submittal to Headquarters in accordance with meeting deadlines.

3. Keep appropriate records of the status and disposition of all papers submitted to the Committee.

4. Submit to the AESD Papers Review Chair information on review of all papers and identify those of honors or journal quality.

5. Keep the AESD Papers Review Chair informed of the overall status of papers activity in the Committee and solicit help and guidance as required.

5. TECHNICAL COMMITTEE MEETINGS

Each of the Technical Committees shall hold at least one meeting each year, preferably in conjunction with the major technical conference or other meeting in which the Committee participates. Other Committee business may be conducted by telephone or executive sessions.

When Technical Committee Meetings are to be held in conjunction with ASME Conferences, the Chair should contact the Division Secretary or ASME staff as appropriate to reserve a meeting room.

The Technical Committees are encouraged to conduct as much of the administrative affairs of the Committee as possible in executive session and to emphasize informal technical exchange as a major part of their meeting format. Informal presentations might be undertaken as a part of the meeting or, alternatively, as an informal "panel" session within a technical conference. In this way, the Committee can provide an exchange not otherwise available within most conferences.
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6. TECHNICAL COMMITTEE OPPORTUNITIES

Opportunities open to the Technical Committees include the following:

a. Representing the technology through position statements, the Society's Washington Visitation Program, and participating as a representative to other ASME organizations and ad hoc committees such as manufacturing technology, research, and energy.

b. Nominating honors and awards candidates for ASME awards, Fellow Grade membership in the Society, outstanding paper awards, and special purpose recognition certificates.

c. Promoting international cooperation and participation in the Committee, the Division, and the Society.

d. Identifying special projects for student members and graduate students.

e. Identifying speakers for Student and local Sections of the Society.

f. Conducting professional development activities.

g. Identifying key individuals in the technology for technical session participation, Chairship, and keynote speeches.

7. TECHNICAL COMMITTEE RESPONSIBILITIES

The Technical Committee has the responsibility for carrying out activities consistent with the accomplishment of its objectives. Within this context, the Technical Committee shall

a. maintain a Development Plan and a Membership Roster and provide a copy of these documents to the Division Executive Committee annually;

b. provide an Annual Report of the Committee's status and activities to the Executive Committee prior to April 1;

c. provide input for the Division Newsletter to the Newsletter Editor prior to April 1 of each year;
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d. provide representation to the Division's General Committee meetings; and

e. sponsor at least one conference, symposium, or workshop every 2 years, either within standing conferences (IECEC, ETCE, IMECE) or as a separate meeting.

The Technical Committee's Development Plan shall address the following topics as a minimum. The Plan may be expanded as necessary to describe the Committee's organization, charter, or other information essential to its operation.

a. The Introduction, which describes, in broad terms, the overall mission and focus of the Committee's activities and the basis for its formation.

b. The Objectives of the Technical Committee.

c. The Scope of the Committee's activities and interests; this scope must be consistent with the charter of the Advanced Energy Systems Division.

d. The Community Served, or audience for the Committee's efforts. What is the membership base or the community that would benefit from membership on the Committee or from the Committee's activities?

e. The Planning Objectives. Identify specific targets for membership and conference sessions or other functions; planned outputs; liaison responsibilities; codes and standards; and the like. Specific, quantified objectives should be included.

In addition to the Development Plan, the Committee may choose to document a formal charter, describing its organizational structure, officers, terms of office, membership, activities, liaison responsibilities, and other information of this type. The need for a formal charter depends somewhat on the size and complexity of the Committee and its activities and relationships.

8. DIVISION SUPPORT TO TECHNICAL COMMITTEES

One of the Division's primary responsibilities is to support the Technical Committee's activities; this support includes

a. supporting entrepreneurial activities of the Committee;

b. providing operating guidance for Committee operations, development plans, reports, and activities;
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c. providing liaison through Executive Committee presence at Committee meetings, Committee presence at Division's General Committee meetings, and representation of Committee's interest to the Technical Group's Operating Board;

d. clarifying Technical Committee opportunities and limitations and assisting the Committee in carrying out its activities; and

e. providing award opportunities and maintaining a listing of ASME members eligible for Fellow Grade membership.

9. AWARDS

The Society maintains many awards for recognizing outstanding contributions to the art, science, and practice of mechanical engineering. In addition to these awards, the Fellow Grade of membership in the Society recognizes career achievements in the profession and contributions to the Society, and a certificate of recognition is available for specific contributions or achievements. All of these awards are available to the members of the Society and many of them are open to nonmembers also.

In addition to the Society's awards, the Division maintains a special award certificate which may be used for "best" papers awards, recognition of achievement, and for other notable purposes.

The Technical Committees are encouraged and urged to provide nominations for these awards and to institute awards within the Committee which utilize the Division certificate. The Division's Honors and Awards Chair should be consulted regarding new awards or nominations for existing awards.
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The Member-At-Large for Membership Development (MAL-MD) is responsible for stimulating member interest in the Division. The responsibilities of this position include bringing new members into the Division, encouraging active participation in Division activities and committees, the Society's member retention program, and Division publicity.

The Division publicizes its activities with an annual newsletter, a brochure describing the Division, an annual edition of Mechanical Engineering featuring Advanced Energy Systems articles, and occasional items in ASME News. The editor of the newsletter reports to the MAL-MD. The MAL-MD should insure that the newsletter is published each year in time for the IECEC and assist the editor in obtaining input from the technical committees and other sources. Copies of the newsletter are mailed by ASME to all primary and secondary members of the Division. The MAL-MD should arrange with the Division's technical administrator to have copies of the newsletter and the brochure available in sufficient copies at a display at each conference in which the Division participates. In addition, the MAL-MD should assist the Member-At-Large for Publications with the annual Mechanical Engineering issue and should arrange for informative publicity in ASME News.

An important aid in membership development is the Application for Active Participation which appears in the newsletter. Responses are forwarded by ASME Technical Affairs to the MAL-MD who, in turn, should respond to each applicant and forward copies to the appropriate technical committee chairs for further response. This activity is the primary means the Division has for encouraging participation on the committees. Occasional notices or short articles in ASME News can help further.

Each month ASME provides the MAL-MD with a list of new Division members. The MAL-MD should send each new member a welcoming letter and a copy of the Division brochure. Early each year the Society conducts a member retention program. The MAL-MD is provided with a list of "dues-delinquent members" those who have not paid their Society dues for the current year. The MAL-MD is expected to arrange for contact of these individuals. A simple letter urging them to consider the benefits of membership and inviting their active participation in Division activities can result in significant "reenlistments."

The MAL-MD should submit an annual report of activities each spring. Copies should be sent to the Division Chair and Secretary and to the Energy Resources Board member affairs representative. The report should also be presented at the General Committee meeting at the IECEC. This report should contain descriptions of the following:

• Membership Development Committee meetings.

• "Active-participation" activities.

• MD activities at Division conferences.

• New member and member retention activities.

• Student and local section MD activities.

• MD research and member interest surveys.
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The Division hosts a luncheon annually at the IECEC. Since it is not officially a part of the Conference, the Member-At-Large for Programs must take the lead in obtaining a speaker, making arrangements with the Conference hotel, and assuring that the IECEC "lead" society provides for advance ticket sales, program publicity, and hotel coordination.

The luncheon is generally held on Tuesday, thus avoiding interference with the Wednesday IECEC luncheon.

Usually, the lead society will identify a coordinator or administrator who deals with the administrative arrangements for the Conference; this is the primary person with whom to make and confirm arrangements. In the past, we have divided responsibilities as follows:

AES Division

Coordinate with the lead society.

Select the speaker.

Make arrangements with the hotel.

Establish the price.

Lead Society

List the luncheon in the Preliminary and Final programs.

Include the luncheon as a registration option.

Collect the luncheon registration monies.

Provide the final count to the hotel Catering Office.

Keep an accounting of money collected and tickets issued.

Return any profit to (or collect any loss from) the Division.

The speaker's topic should be challenging and provocative and in keeping with energy systems technology. Topical areas could include technology, the impact of technology on society, or political or legal implications of technology. In short, the field is broad; interest is the governing force.

The following checklist may assist in assuring that the proper arrangements have been made; however, the MAL is responsible, whether or not the checklist is used.

1. Coordinate with lead organization for IECEC.

• Gain identity as point contact.

• Establish schedule.

• Establish responsibilities.

• Gain commitment for advanced ticket sales, publicity.

• Keep the coordinator informed (menu, price, speaker, audio-visual aids, etc.).
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2. Select a speaker. Do this early to avoid disappointment.

• Contact speaker, confirming approval.

• Obtain photograph, publicity information.

• Prepare announcement for preliminary final IECEC programs.

• Arrange for a publicity poster.

• Submit a brief article to ME News.

• Arrange for any required audio-visual aids.

• Assure that arrangements for transportation from the airport, etc., are made.

3. Make arrangements with the hotel's Catering Office.

• Provide an estimate of attendance.

• Select a menu and confirm with hotel.

• Complete reservation forms (Use ASME as "client" should not have to include a deposit).

4. Establish the luncheon price.

• Calculate variable costs:

Menu Price

Sales Tax

Gratuity

• Calculate fixed costs:

Speaker's and spouse's lunches (if spouse attends)

Audio-visual aids cost

Poster cost

• Calculate break-even price, based on conservative attendance figure.

• Set the price at a convenient amount above break-even.

• Include the break-even price in the IECEC program information.

5. Maintain close contact with the lead organization's IECEC coordinator throughout the process.

6. Assure on-site coordination:

• Verify final count to hotel's catering office.

• Confirm speaker transportation.

• Approve final room arrangements.
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• Host the luncheon, introducing the speaker and attending to any other announcements, introductions, etc.

• Settle the books, obtaining any profit or covering any loss.

7. Pass any new information along to the incoming AM-Programs.
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	PRIVATE
Number Name Latest Revision

	1.1 Policy on Society Policies 11/98

	

	1.2 Certificates of Appreciation 9/95

	

	1.3 Election of Society Officers 6/96

	

	1.5 Procedures for Amendments to the Constitution and By-Laws 6/96

	

	2.1 Custodian and Operating Funds, Technical Division, 
Research Committees and Sections 9/96

	

	2.2 Investment Policy of the Society 6/96

	

	2.3 Budget and Financial Administration 6/96

	

	2.4 Insurance Requirements for Contractors to ASME 9/94

	

	2.5 Development Fund 3/98

	

	2.6 Capital Additions, Furniture, Fixtures and Equipment 6/96

	

	2.7 Solicitation of Funds 11/98

	

	2.8 Appropriations for Sections, Subsections, Local Groups, Student Sections, 9/97

	and Technical Chapters

	

	2.9 Fiscal Framework 6/96

	

	2.11 ASME Foundation Grants Program, 6/97

	

	3.1 Polling and Balloting Procedures for Honors, Medals, and Awards 8/94

	

	3.2 Establishment of New ASME Society Awards and Contests 3/95

	

	4.1 Agreements of Cooperation and Affiliation Between ASME and Other Organizations Based Outside the United States 6/97
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4.2 Appointment of ASME Representatives to Other Organizations 8/95

	

	4.3 Qualifications of ASME Elected Officers 6/97

	

	4.4 Selection, Nomination, and Appointment of ASME Volunteer Personnel 9/98

	

	4.5 Travel Expense Contribution 11/98

	

	4.6 Travel Expense Reimbursement 11/98

	

	4.8 Annual Reports by Councils and Committees Reporting to the Board of 11/95

	Governors

	

	4.9 Unit Evaluation Review 8/95

	

	4.10 Service on ASME Committees by Members of the Staff 6/96

	

	4.11 Controlling and Reporting Overseas Travel 11/98

	

	4.12 Operation Guides 11/98

	

	4.13 Alcohol and Controlled Substances 9/96

	

	4.14 Society-wide Affiliations between ASME and Other Societies and Organizations 9/94

	

	4.15 Formation of Vice President Positions 9/95

	

	5.2 Student Membership and Establishment of ASME Student Sections 3/95

	

	5.3 Formation and Operation of Sections, Subsections and Groups 9/98

	

	5.4 Chartering of Airplanes, Ships, and Buses--Arrangements for Tours 3/98

	

	7.1 Recognition of Staff - 25 Years and More of Service 8/93

	

	7.2 Staff Employment Guidelines 9/94

	

	8.1 Formation and Review of Technical Divisions and Subdivisions 8/94

	

	8.2 Technical Chapters 2/94
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9.1 Metric System 9/93

	

	12.1 The Conduct of Conferences and Events 3/98

	

	12.6 ASME Editorial Policy on Publications 9/98

	

	12.7 Permission for Reprinting of ASME Publications 6/97

	

	12.8 Distribution of Mailing Lists 8/93

	

	12.9 Annuals and Manuals 11/97

	

	12.10 Fiscal Policy Relating to Publications 9/98

	

	12.11 Fiscal Policy Relating to Meetings and Exhibits 1/96

	

	12.12 Publications with Limited Distribution 1/96

	

	12.13 Publishing Practices for Technical Units of ASME 1/96

	

	12.14 Control of Membership Database 6/97

	

	12.15 Intellectual Property Rights 6/96

	

	13.2 Student Loan Fund 3/94

	

	13.3 Professional Development 6/97

	

	13.5 ASME Scholarship Programs 8/95

	

	14.1 Registration in Technical Divisions 3/97

	

	14.2 Recognition of Deceased Members 2/94

	

	14.3 Inactive Membership Status 1/96

	

	14.4 Reinstatement of Dropped or Resigned Members 3/97

	

	14.5 Dues and Service Charges 6/98
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14.6 Society Name, Seal, Emblem, Initials, Titles, Identification, and Certificates 3/97

	

	14.7 Recognition of Years of Membership 8/93

	

	14.8 Special Consideration for Members of Long Standing 11/92

	

	14.9 Special Consideration for Unemployed Members 9/93

	

	14.11 Life Membership for Calvin W. Rice Lecturers 6/96

	

	14.12 Verification and Certification of Member Application Information 3/94

	

	14.13 Reactivation of Membership Applications Which are Classified Election Void 1/96

	

	14.14 Dues Statements 9/98

	

	15.1 Public Affairs and Public Statements 6/98

	

	15.2 Professional Engineers Registration 3/98

	

	15.4 Ethical Conduct Violations Procedures 9/97

	

	15.5 Congressional Fellow Program 9/94

	

	15.6 History and Heritage Landmarks 11/97

	

	15.7 Ethics 6/98

	

	15.8 Conflicts of Interest 3/97

	

	15.9 Sexual Harassment-Members 9/93

	

	15.10 Public Information 1/96

	

	15.11 Diversity in ASME Membership and Volunteer Personnel 6/95

	

	16.1 Research 9/91

	

	16.2 ASME Gear Research Institute Trustees 3/97

	

	16.3 Guide for Formation of Institutes 8/94
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List of Useful Reference Documents

ASME MANUALS

ASME Manual MM1: ASME Constitution and Bylaws

ASME Manual MM2: ASME Organization - Activities

ASME Manual MS4: An ASME Paper

ASME Manual MS4A: Presenting Your ASME Paper

ASME Manual MS5: Guide for Technical Divisions and Conferences

ASME Manual MS52: Membership Development

ASME Manual MS53: Member Interests Manual

ASME Manual MS63: Public Information Guide

ASME Manual MS71: Honors

ASME Manual MS72: Guide to History and Heritage

MISCELLANEOUS PUBLICATIONS

Technical Division Manual of Operations

Energy Resources Technical Group Operating Board Bylaws and Operating Guide

ASME FORMS

A-1 ASME Appointment Form for Submission to CPO

AC-10 Submission of Information for ASME Directory

CA-1 Conference Approval Questionnaire (Sponsorship)

CA-2 Conference Approval Questionnaire (Participation)

COA-1 COE: ASME Appointment Form

M&P 1257 Paper Review Form

M&P 1258 Recommendation of a Paper for Publication/Honors

M&P 1338 Technical Session Form

-- Paper Review Evaluation Sheet

M&P 1903 Offer of a Technical Paper

