1.
PURPOSE AND SCOPE

The purpose of this Operating Guide is to supplement the By‑Laws of the Energy Conversion Board.


This Operating Guide is designed to serve several functions:


1.1
To prescribe specific procedures to implement the Energy Conversion Board By‑Laws.


1.2
To provide guidance to the Energy Conversion Board officers and liaison representatives in carrying out the functions of their offices.


1.3
To serve as a reminder of specific actions which must take place at the various Energy Conversion Board meetings in order to meet the necessary deadlines established by the Energy Conversion Board and the Society.


1.4
To assist the Energy Conversion Board in having a progressive operation in conformance with the major goals and objectives of the Energy Conversion Board and the Society.


1.5
To inform Division Representatives of their responsibilities to the Energy Conversion Board.

2.
ORGANIZATION OF THE ENERGY CONVERSION BOARD

2.1
Board Composition


The Energy Conversion Board is composed of the personnel indicated in Article III of the Energy Conversion Board By‑Laws.



The voting members consist of the Vice‑President, the six (6) Members‑at‑Large, and a representative of each Technical Division assigned to the Energy Conversion Board.  In accordance with the Society Constitution and By‑Laws, the representative, and first and second alternates to the Nominating Committee are ex officio members of the Energy Conversion Board without vote.  Representatives and alternates to other operating boards, national committees and committees of the Council on Engineering and Division alternate representatives are also non‑voting members.



Both voting and non‑voting members are expected to attend all meetings of the Energy Conversion Board, report on the activities for which they are responsible, and participate in the discussions.



The Society's staff representative is the Secretary of the Energy Conversion Board, without vote.


2.2
Members‑at‑Large


A Member‑at‑Large serves for a term of three years, the terms being arranged so that the terms of approximately one‑third expire at the close of each Summer Annual Meeting. The Energy Conversion Board By‑Laws provide in Article III that a Member‑at‑Large may serve two successive terms.


2.3
Division Representatives


In accordance with the Society Constitution and By‑Laws, and the Energy Conversion Board By‑Laws, each Technical Division assigned to the Energy Conversion Board shall name a voting representative, preferably the Division chair, and an alternate representative, preferably the Division chair‑elect, to serve as members of the Energy Conversion Board for a term of one (1) year.


2.4
Special Committees


The Vice‑President may, from time to time, organize special committees of the Energy Conversion Board, each to be chaired by a Member‑at‑Large.  The purpose of such special committees will be to assist the Member‑at‑Large in the performance of his/her assigned functions.



Division representatives, alternates and other Division members may be assigned to any special committee of the Energy Conversion Board.


2.5
Liaison Representatives to Other ASME Activities


The Vice‑President, shall appoint annually, prior to the Summer Annual Meeting and for a term beginning at the close of the Summer Annual Meeting, liaison representatives to other Society activities as required by the Society Constitution and By‑Laws or as requested by the activity.  Any vacancy occurring during a term shall be filled by appointment of the Vice‑President for the remainder of the term.



A list of liaison representatives and their functions are described in Section 6 of this Operating Guide.


2.6
Secretary Pro Tem


As provided in Paragraph 2.1 of this Operating Guide, the Society's staff representative is the Secretary of the Energy Conversion Board.  However, in his/her absence the Vice‑President shall appoint a Secretary pro tem who shall have the responsibilities and perform the duties of the Secretary at such meeting of the Energy Conversion Board.  The minutes of such meeting, after preparation by the Secretary pro tem and concurrence of the Vice‑ President, shall be reproduced and distributed by the Secretary.

2.7
Energy Conversion Board Organizational Chart



MEETINGS

3.1
Notice and Agenda


A written notice of each Energy Conversion Board meeting and its respective agenda shall be prepared by the Secretary under the direction of the       Vice-President.  The meeting notice shall be mailed approximately 40 days prior to the meeting and shall identify the time and place of the meeting.  The agenda shall be mailed not less than 15 days prior to the meeting and shall have appended to it all written reports that have been submitted (see paragraph 3.3).



A similar procedure shall be followed for adjourned meetings.


3.2
Energy Conversion Board


The Energy Conversion Board will normally meet two times per year:  during the Joint Power Conference in the Fall and during the American Power Conference in the Spring.  Division and Liaison Representatives are expected to attend each meeting and to submit in advance a written report of their activities, along with any appropriate recommendations.  These written reports should be submitted to the Secretary 30 days prior to the meeting, particularly if action on the part of the Energy Conversion Board is contemplated.



Special meetings of the Energy Conversion Board may be called at any time by the Vice‑President, or by a majority of the Division voting representatives on the Energy Conversion Board.


3.3
Procedures at Meetings


The usual procedure for the conduct of the meetings of the Energy Conversion Board is to cover the following items:



Approval of minutes of prior meeting



General report of the Vice‑President



Report of each of the Members‑at‑Large



Report of each of the Division Representatives



Report of each of the liaison representatives



Response to requests from the Council on Engineering and other Society activities



Elections or appointments as necessary



New Business



Date and place of next meeting



Adjournment



Normally, the Vice‑President will preside at all meetings of the Energy Conversion Board.  In the event of his/her absence, the Vice‑Chair will preside.  The minutes of the meeting shall be taken by the Secretary, drafted promptly after the meeting, submitted to the Vice‑President for his/her concurrence or editing, if desired, and reproduced, and distributed to all members of the Energy Conversion Board, both voting, and non‑voting and others in attendance.



In the absence of the Secretary, a Secretary pro tem shall prepare the draft of the minutes and submit it to the Vice‑President, but the Secretary will perform the reproduction and distribution functions.


3.4
Requirements at Each Energy Conversion Board Meeting


This section is prepared to assist the members of the Energy Conversion Board in preparing for each meeting and to assure that all necessary elections or appointments are executed at the appropriate times.



These actions must be taken at each of the following meetings or in writing prior to the meeting:



3.4.1
Joint Power Conference (IJPGC)




.
Conduct the organizational meeting of the Energy Conversion Board.





.
Names of possible chairs of Energy Conversion Board committees to take office at the close of the next Summer Annual Meeting will be proposed as needed.





.
Names will be proposed for possible appointment as representatives to other operating boards, national committees, committees of the Council on Engineering or other Society activities.





.
Names will be proposed and submitted for ASME Awards (Section 12).





.
By the time of the meeting at the American Power Conference, the appropriate appointments will have been finalized, and arrangements made for transfer of applicable files and records to the in‑coming Technical Division representatives, the representatives to other operating boards, national committees, committees of the Council on Engineering and other ASME activities.





.
At this time the Secretary will send a copy of the Society Constitution and By‑Laws, and the Energy Conversion Board By‑Laws and Operating Guide to in‑coming members of the Energy Conversion Board, both voting and non‑voting.





.
The Energy Conversion Board Nominating Conference will be held in accordance with the provisions of Section 7 of this Operating Guide.  The Nominating Conference is normally convened immediately following the adjournment of the Energy Conversion Board meeting.






The Divisions will propose the name of candidates to replace the out‑going Members‑at‑Large.  The Energy Conversion Board will either concur in this recommendation or propose one or more other candidates, in which event an election will be held as directed in Section 8 of this Operating Guide.



3.4.2
American Power Conference (APC)




.
Receive from the Member‑at‑Large whose function is Division Operations a review of National Agenda Items which are of concern to the Energy Conversion Board, and make appropriate recommendations to the Society governing body.





.
The Vice‑President, after consultation with the Board, will appoint the Energy Conversion Board representatives to the other operating boards, national committees, committees of the Council on Engineering, and other ASME activities listed in Section 6 of this Operating Guide.


3.5
Written Reports


Each representative or committee chair, should submit a written report of his/her activity since the prior meeting in a format such that the Secretary can append it to the agenda for the Energy Conversion Board meeting.  These reports should be available at least 30 days prior to the scheduled meeting date.



Division reports should include:



(a)
Administrative changes and organization



(b)
Technical program up‑date of sessions, problems or other actions required



(c)
Honors and awards progress



(d)
Inter‑society and intra‑society issues



(e)
Energy Conversion Board specific items



(f)
New business or issues requiring Energy Conversion Board action since the last meeting



The emphasis should be on any pending actions or changes since the last report submitted to the Energy Conversion Board.

4.
MEMBERS‑AT‑LARGE ‑‑ DUTIES AND RESPONSIBILITIES

In so far as possible, each Member‑at‑Large, upon election, will have a continuing assignment with on‑going responsibilities.  These functions are:




Division Operations




Technical Coverage & By‑Laws




Long‑Range Plans




Honors and Awards




Communications




Conferences


In the performance of these assignments, the Members‑at‑Large may establish special committees comprising other members of the Energy Conversion Board or Division personnel.  For instance, the Member‑at‑Large responsible for Division Operations will normally call upon the Division representatives, who are members of the Energy Conversion Board, to perform Division peer reviews and the Members‑at‑Large responsible for the other functions may call upon Division By‑Laws, Long‑Range Planning and Honors & Awards chairs, as appropriate.


In general, they will conduct their affairs through correspondence and telephone communications with an occasional meeting as required to conduct business at a particular time.


4.1
Division Operations


The Member‑at‑Large assigned to this function shall coordinate the review of activities of the Technical Divisions in the Energy Conversion Group, such that each Division is reviewed once every five years.  This review is to include:  the organizational structure, its programming activities, attendance at Division conferences and meetings, standing committees and their activities, membership development, coordination, cooperation, communication with other Divisions in the Energy Conversion Group, the Division response to the ASME goals program, and other subjects it deems appropriate.



A guideline is available for the Member‑at‑Large to distribute to the Division representative who will perform the actual review.  (See Appendix 1.)  Also included in Appendix 1 are the Peer Review Cycle and Review Schedule for the four ECB Divisions.



When received, the Member‑at‑Large presents to the Energy Conversion Board an assessment of the review for the Division under study that particular year.  The report should not only discuss the successful and constructive activities of the Division but should also point out the areas of weakness with suggestions for improvement.  The Secretary will assist in this investigation by supplying factual data available from Headquarters records and will contact the Division approximately six months after the review has been completed to determine what actions have been taken on the findings of the review.  The Member‑at‑Large will administer the Division Self Evaluation program, using updates of the form in Appendix 2.



In addition, the Member‑at‑Large should review the Board on Member Initiatives Items, advise appropriate Divisions of applicable items, and report to the Energy Conversion Board at the American Power Conference Meeting.


4.2
Technical Coverage and By‑Laws


The Member‑at‑Large (MAL) assigned to this function is responsible for maintaining current the Energy Conversion Board By‑Laws and Operating Guide.  The MAL shall recommend appropriate changes to the Energy Conversion Board.  Likewise, he or she should provide for changes or studies requested by other members of the Energy Conversion Board, both voting and non‑voting.



He or she shall review the scopes of the Divisions in the Energy Conversion Group.  He or she is responsible for recommending changes necessary to eliminate undesirable overlap between these scopes.  He or she shall review changes in scopes submitted by the Divisions and make recommendations to the Energy Conversion Board.



He or she shall also review By‑Law changes presented by the Divisions and make recommendations for approval or modification to the Energy Conversion Board for appropriate action.



He or she shall review Division Operating Guides and make recommendations to the Divisions as to any changes which will improve the Operating Guides or make them consistent with the Energy Conversion Board or Division By‑Laws.



He or she should initiate, review, and make recommendations to the Energy Conversion Board respecting proposals to establish or abolish Divisions or committees within the Energy Conversion Board.



He or she should monitor new technological developments affecting the Energy Conversion Board.  When found desirable, he/she should encourage appropriate Division activities and programming to make certain there are no gaps in Energy Conversion Board coverage of the technological areas within the scope of Energy Conversion Board operations.



He or she should encourage and make recommendations for joint participation in common interest activities by the Divisions of the Energy Conversion Board and by Divisions of the Energy Conversion Board with other technical divisions, national committees of the Society and committees of the Council on Engineering.


4.3
Long‑Range Planning


The Member‑at‑Large assigned to this function is responsible for the long‑range planning of the Energy Conversion Board.  Long‑range plans should include criteria for the long‑range planning of the Technical Divisions.



The Energy Conversion Board long‑range plan should be reviewed annually for recommended modifications, and maintenance of a five‑year plan.



The Divisions annually should submit their long‑range plans to the Member‑at‑Large for review and comment.  The results of these reviews should be included in the Energy Conversion Board long‑range plans.  Subjects of interest could include:  Programming, Membership Development, Member Interests, Professional Development, Continuing Education, responding to new technical developments, conduct of Division and jointly‑sponsored conferences with other societies or the divisions of ASME.



A guideline for developing long range plans is available for the Member‑at‑Large to distribute to the Division representatives.  (See Appendix 3.)



He or she should be cognizant of diverse member interests within the Energy Conversion Board which may tend to encourage the formation of separate technical societies and groups outside the Energy Conversion Board and the Society, and encourage and recommend plans, programs, and policies which will enable member interests to be met within the scope of the Energy Conversion Board of ASME activities.


4.4
Honors and Awards


The Member‑at‑Large assigned to this function is responsible for the Honors and Awards program within the Energy Conversion Board.  He or she should be cognizant of all Energy Conversion Board and Division sponsored and/or administered ASME awards and serve as a resource for the establishment of new honors and awards.



He or she should annually report on the status and recipients of all awards within the purview of the Energy Conversion Board.



He or she should coordinate the development of guidelines for the establishment of Division and Energy Conversion Board awards.



He or she should develop and promote a vigorous program for the increase of Fellow‑grade nominations in the Divisions of the Energy Conversion Group.



He or she should seek out suitable candidates from among the Divisions of the Energy Conversion Group for ASME honors and report his/her findings to the appropriate Divisions.



He or she should ensure that the committees for the George Westinghouse Medals, the James Harry Potter Medal and the Soichiro Honda Medal are fully manned.


4.5
Communications


The Member‑at‑Large assigned to this function is responsible for monitoring activities of the Board on Communications and its committees and reporting on items of interest to the Energy Conversion Board by mail or at regularly scheduled Energy Conversion Board meetings.


4.6
Conferences


The Member‑at‑Large assigned to this function is responsible for maintaining an up‑to‑date record of Division Conferences and ensuring they are submitted to the Board on Communications Conference Committee for review and approval.


4.7
Other Member‑at‑Large Assignments


Other Members‑at‑Large shall have such duties as are assigned to them by the Vice‑President.

5.
DIVISION REPRESENTATIVES ‑‑ APPOINTMENT, DUTIES AND RESPONSIBILITIES

5.1
The Executive Committee of each Technical Division in the Energy Conversion Group shall annually name a voting representative to the Energy Conversion Board and an alternate representative who shall serve without vote.  These nominations should be made at the meeting during the American Power Conference.


5.2
The Division representative should preferably be the Division Chair since matters that come before the Energy Conversion Board are often of a policy‑making nature and the Division representative will be expected to vote for his/her Division.


5.3
The Division alternate representative serves on the Energy Conversion Board without vote and should preferably be the Division Chair‑elect.  In the absence of the Division representative, the alternate representative will vote for the Division.  Since the Chair‑elect will normally succeed the Division Chair, this position requires a two‑year commitment to serving on the Energy Conversion Board and inherently assures a measure of continuity.


5.4
The Division representative and alternate are to provide the liaison between the Division and the Energy Conversion Board.  This is accomplished by regular attendance at the Energy Conversion Board meetings and by reporting on Division activities.  In addition, assignments are accepted from the Vice‑President of the Energy Conversion Group and handled as necessary, and in conjunction with participating in the activities of the Energy Conversion Board.



This is more than a simple liaison assignment as the representative is a voting member of the Energy Conversion Board.


5.5
The representative and alternate should also attend the meetings of their respective Executive Committee and/or general business sessions so that Division members may be kept apprised of Energy Conversion Board matters having a direct effect on Division activity.

6.
LIAISON REPRESENTATIVES ‑‑ APPOINTMENT, DUTIES AND RESPONSIBILITIES

The Vice‑President is responsible for making appointments of individuals to serve as representatives of the Energy Conversion Board to other operating boards, committees, and committees of the Council on Engineering.  These representatives serve as liaison members to the other functions of the Society to which they are appointed.  This means that they will relay the interests of this Energy Conversion Board to the function to which they are appointed, and also report back to the Energy Conversion Board activities of these other groups which are of interest or affect the members of the Energy Conversion Board.


The liaison representatives are expected to attend the meetings of the Society group to which they are assigned, as well as the meetings of this Energy Conversion Board.  In addition, they are expected to serve that group in whatever manner is deemed appropriate by that board, committee or committee of the Council on Engineering.  On some operating boards the representative is considered a voting member, while in other instances this may not be the case.


Because of the added burden of attending meetings of both this Energy Conversion Board and the national group to which they are assigned, it is important that the selection of representatives be carefully made.  In so far as possible this selection should consider the individual's employment, activities, interests and constraints.


A careful analysis of potential candidates will often reveal individuals who will be attending the meetings during which the other operating boards, committees or committees of the Council on Engineering meet, or have business affiliations closely allied to those activities.  It is not a requirement that a representative to another operating board, committee or committee of the Council on Engineering be a present member of the Energy Conversion Board.  Attendance at Energy Conversion Board meetings is desirable if the representative is to adequately serve as a liaison to the other operating board, national committee or committee of the Council on Engineering.


6.1
Representative to National Nominating Committee


In accordance with Society By‑Laws the Energy Conversion Board must have a Representative to the National Nominating Committee.  This is a two‑year term.  Nomination is made by the Energy Conversion Board Nominating Conference (see Section 7).  First and second alternates are selected annually at the Energy Conversion Board Nominating Conference.



Normally, an individual moves from second alternate to first alternate to representative.  Thus, it is important that the individual who accepts an appointment as second alternate is willing to make, in essence, a six‑year commitment.



While serving as a representative or alternate, the individual may not become a candidate for an elected National Society office.



It is very desirable for the alternates to attend the Nominating Committee meetings during the Summer Annual Meeting and International Mechanical Engineering Congress and Exposition, in order to assist in activities as assigned; and to become acquainted with the procedures and methods of operation of the Committee.  Experience has shown that to be a truly effective member of the Nominating Committee on behalf of the Energy Conversion Board, the individual needs the experience of serving as an alternate before becoming the representative.



The Nominating Committee normally meets for two or three days during the Summer Annual Meeting.  Candidates for National offices are interviewed during the Summer Annual Meeting by the Nominating Committee.  This may entail sessions from early morning to late at night.  Continuous attendance during those periods is mandatory.  In addition, one‑day or partial‑day meetings are frequently held during the International Mechanical Engineering Congress and Exposition for special assignments, committee reports and organizational plans for the next Nominating Committee meeting to be held during the Summer Annual Meeting.  The representative attending these meetings may receive a travel contribution at the prevailing Policy rates.



Should the Representative miss the first Summer Annual Meeting of the Nominating Committee to which he/she is appointed, the first alternate should attend and participate in the deliberations and voting on behalf of the Energy Conversion Board.  In this event, the Representative may not serve the second year of his/her two‑year term according to Society By‑Laws.  The alternate who serves as Representative will complete the term of the Representative and the second alternate will move up to first alternate.


6.2
Membership Development Committee


The Representative, appointed by the Vice‑President, Energy Conversion Group for a three‑year term coinciding with that of the Vice‑President, is a full voting member of the Membership Development Committee, which normally meets during the Summer Annual meeting.  Being a voting member, the Representative is expected to participate fully in the activities of the Membership Development Committee and to serve in whatever capacity requested, and for which he/she has adequate time to fulfill.  One responsibility will be to serve as an active member of the Technical Division Subcommittee.  In addition, he/she may be asked to serve on other subcommittees for other functions of the Membership Development Committee.



The Membership Development Committee normally meets for two full days during the Summer Annual Meeting, usually Sunday and Monday.  



The organizational meeting for the ensuing year may be held during the Summer Annual Meeting following the completion of work of the existing committee.



As the Energy Conversion Board Representative, he/she is responsible to keep the Energy Conversion Board and the Technical Division Membership Development Committee Chairs apprised of national affairs, goals and aims of the National Membership Development Committee.  He/she should also provide guidance to Technical Division Membership Committee personnel and encourage Divisions to place the proper emphasis and importance on membership‑related activities.  Since the Membership Development Committee meets for two full days during the Summer Annual Meeting, it is desirable that the Representative keep his/her schedule for other Energy Conversion Board or Division assignments to a minimum during that period of time.  The Representative to the Membership Development Committee may, if requested, receive a travel contribution at the prevailing policy rates for service during the two‑day Summer Annual Meeting sessions.  ASME Manual MS‑52 provides much helpful information to guide the Representative in carrying out the functions of the office.


6.3
Member Interests Committee


The Representative, appointed by the Vice‑President, Energy Conversion Group for a three‑year term coinciding with that of the Vice‑President, is a voting member of the Member Interests Committee, and as such is expected to fully participate in the meetings which are normally held during the Summer Annual Meeting, International Mechanical Engineering Congress and Exposition and on various other occasions.



The Representative is usually expected to serve on subcommittees or other working groups of the National Member Interests Committee.



He/she is also expected to apprise the Energy Conversion Board and Technical Division Member Interests personnel of the goals and aims of the National Committee, and is expected to express the interests and views of the Technical Division personnel to the National Committee.



The Member Interests Committee normally meets for two full days during the Summer Annual Meeting, usually Sunday and Monday.  The organizational meeting for the ensuing year may be held during the Summer Annual Meeting following the completion of work of the existing Committee.



As the Energy Conversion Board Representative he/she is responsible to keep Technical Division Member Interests Committee chairs apprised of national affairs, goals and aims of the Member Interests Committee.  He/she should also provide guidance to Technical Division Member Interests Committee personnel and encourage Divisions to place the proper emphasis and importance on Member Interests Committee activities.  Since the Committee meets for two full days during the Summer Annual Meeting, it is desirable that the representative hold his/her schedule for other Energy Conversion Board or Division assignments to a minimum during that period of time.  The representative to the Member Interests Committee may, if requested, receive a travel contribution at the prevailing Policy rates for service during the two‑day Summer Annual Meeting sessions.  ASME Manual MS‑53 provides much helpful information to guide the representative in carrying out the functions of the office.


6.4
Representative to the Board on Metrication


The Representative, appointed for a two‑year term by the Vice‑President, Energy Conversion Board is expected to attend and participate in the activities of the Board on Metrication, which is under the direction of the Council on Codes and Standards.  The Representative may be renominated for additional terms.



The Board on Metrication normally meets two (2) times per year, however, it may meet more frequently as required by circumstances.



The Representative is responsible to transmit to the Board on Metrication advice and comments from the Energy Conversion Board, and to relay back to the Energy Conversion Board plans and progress of Metric conversion as discussed during the Board on Metrication meetings.


NOTE:  
The Constitution and ByLaws of the Society require that each Group maintain a




Representative on the Board of Metrication. (See MM1, Section B 5.3.11)


6.5
Representative to the COE Committee on Technical Planning


The Representative, appointed for a single three‑year term by the Vice‑ President, Energy Conversion Group, is expected to attend and participate in the activities of this Standing Committee of the Council on Engineering.  



The Committee on Technical Planning normally meets three times a year, at Summer Annual Meeting, International Mechanical Engineering Congress and Exposition and Technology Executives Conference, but additional meetings may be scheduled if circumstances warrant.



The Committee is concerned with the structure and scopes of Technical Divisions, assessments of emerging technologies, developing proposals for activities not presently covered by the Technical Divisions, reviewing 



inter‑society agreements and other activities related to technical planning and coordination.



The Energy Conversion Board representative is responsible for transmitting matters of concern to the Technical Planning Committee and also to relay back to the Energy Conversion Board matters which will affect the activities of the Energy Conversion Board and its Technical Divisions.


6.6
Representative to the International Congress Committee


This Committee is a standing Committee of the Board on Communications comprised of a representative from each Technical Group Operating Board and also a representative from each of the four Councils.



The Energy Conversion Board Representative is responsible for transmitting to the Committee all actions of the Energy Conversion Board that relate to the International Mechanical Engineering Congress and Exposition (formerly the Winter Annual Meeting of ASME).  The representative also serves as the focal point for all activity concerning the number of sessions and scheduling of the sessions that relate directly to Technical Division interest in this meeting.


6.7
Representative to the U.S. Energy Association, the U.S. Affiliate of the 



World Energy Council


The Representative to the U.S. Energy Association is recommended for a three‑year term by the Vice‑President of the Energy Conversion Group for appointment by the Council on Engineering and subsequent approval of the Board of Governors.



The World Energy Council is a unique multi‑energy organization comprising approximately 90 countries worldwide.  Its aims are to study, analyze and discuss matters of energy and energy related importance, prior to offering to both the general public and energy decision makers internationally its opinions, advice and recommendations.



The World Energy Congress is sponsored by the World Energy Council held every three years.  Subcommittees meet in the interim to plan for the next Congress.



The Representative is responsible for transmitting to the Vice‑President items of interest to the Energy Conversion Board and its Technical Divisions and serving as the focal point for communications between ASME and the U.S. Energy Association.


6.8
Representative to the Board Committee on Technology Development


The Representative, appointed for a three‑year term by the Vice‑President, Energy Conversion Board is expected to attend and participate in the activities of the Board Committee on Technology Development, which is under the direction of the Council on Engineering.  The Representative may be appointed for two consecutive full terms.



The Center for Research and Technology Development directs, supervises and monitors the research activities of the Society, acts as a focal point for outside agencies for assistance in the area of research and for the development of emerging technologies.  It selects and obtains funds for and manages appropriate research and development projects.  Additionally, it collects and evaluates the results of research and development and converts them to a format that is suitable for practicing engineers.



The Center consists of a governing body called the Board on Research and Technology Development plus a Technology Opportunities and Planning Committee and such additional committees, task forces, and technology groups as may be established by the Board.  The Board consists of nineteen members, the Vice President for Research who shall serve as Chair, one representative of each Technical Group within the Council on Engineering, three members representing the Council on Codes and Standards, two members representing the Council on Education and one member representing the Council on Public Affairs, the Chair of the Technology Opportunities and Planning Committee, and three members‑at‑large.



The Energy Conversion Board representative is responsible for transmitting matters of concern to the Board on Research and Technology Development and also to relay back to the Energy Conversion Board matters which will affect the activities of the Energy Conversion Board and its Technical Divisions.


6.9
Representative to Educators' Seminars


The Representative, appointed for a three‑year term by the Vice‑President, Energy Conversion Board, shall offer assistance and advice to the local chair of each Educators' Seminar.  A successful seminar requires a chair from the local ASME section who can handle the necessary arrangements.  The Representative shall contact the local chair and send copies of organizational manuals, previous brochures and other reports to assist the local chair.



The Representative will search for other potential opportunities to hold Educators' Seminars to disseminate technical information about the power generation field to the math and science teachers of high school students.



The Representative will report on all activities at the regular ECB meetings.


6.10
Representation to Transactions (Editor)


The Technical Editor of the Journal of Engineering for Gas Turbines and Power and the Journal of Turbomachinery is an individual member of ASME who is responsible for the technical content of these Transactions Journals.



A Technical Editor is nominated by the appropriate segment of the Society for a term not to exceed five (5) years unless recommended for reappointment for an additional term by the responsible segment of the Society.  The recommendation for reappointment shall be accompanied with appropriate justification for such reappointment.



The nomination shall be accompanied by a detailed resume of the nominee; and the proposed Editor, together with the Chair of the sponsoring Society segment, shall be invited to come before the Publications Committee of the Policy Board, Communications for a review of his/her plans and Editorial Policies supported by the sponsoring Society segment.



After recommendation from the Publications Committee, the nominated Technical Editor, if approved by the Policy Board, Communications, shall be appointed by the Council Committee on Planning and Organization.



One Associate Editor is identified from each of the participating organizations: the Advanced Energy Systems Division from the Energy Resources Group; the Environmental Engineering Division from the Environment and Transportation Group; the Fuels and Combustion Technologies Division, the Internal Combustion Engine Division, the Nuclear Engineering Division, and the Power Division from the Energy Conversion Group, and the International Gas Turbine Institute.



Associate Editors shall be nominated by the Technical Editor and endorsed by the sponsor Society segment.  The term of an Associate Editor shall be the same as the Technical Editor.



Any renewal of terms of office as permitted by the above stated limitations shall generally follow the same procedure as the original nomination.  A personal appearance by the Editor before the Publications Committee, preferably with a Chair of the sponsoring Society segment, is desirable.



The Technical Editor is the focal point for communication with the Energy Conversion Board on Transaction matters.


6.11
Representative to the American Power Conference (APC)


The ASME Representative to the American Power Conference (see also Section 9.4) is recommended for a three year term by the Vice President of the Energy Conversion Group for appointment by the Council on Engineering and subsequent approval of the Board of Governors.  The appointee is normally the Vice President of the Energy Conversion Group.  The three‑year term of the Representative is coincident with that of the Vice President, Energy Conversion.



The Conference is sponsored by Illinois Institute of Technology (IIT) and a number of professional societies and cooperating universities.  For program planning selection, the Power Conference is divided into eight technical divisions:  Civil Engineering, Cost Engineering, Electrical, Hydroelectric, Industrial, Mechanical, Nuclear and Water Technology.  Each division consists of a Chair and several members appointed by the Conference who are experts in the technical field which the division encompasses.  In addition, there is a General Interest Division organized for the Opening Sessions, luncheons, the All Engineers Dinner, and other forums.  There is also a special, non-technical division devoted to Engineering Education.  



The Representative is responsible for working with ASME technical staff on getting the Conference approved by ASME for calendar placement, as early as possible.



On July 1, a call for suggestions of papers is sent out to the Industry Committee and other prospective sources.  As suggestions are received, they are classified and cross-referenced for the Program Committee, which meets in the Fall to establish guidelines, themes and advise on paper selection.



The ASME Representative attends the one-day Program Planning meeting normally held in October in Chicago.  This includes participating in the coordinating of the Conference in the general meeting and then reviewing paper suggestions at one of the subsequent technical division meetings.



The ASME Representative is invited to sit at the head table (normally with the ASME President and the ASME Division Chair of divisions sponsoring sessions at APC) at the "APC-ASME Joint Luncheon" on Monday during the Conference.  The President of ASME normally chairs this luncheon.



The ASME Representative is also invited to sit at the head table at the "All Engineers Dinner" (Black Tie) on Tuesday during the Conference.  Travel reimbursement is available per ASME policy.  The Representative does not normally have to pay the Conference registration fee, which includes the proceedings of the Conference (all papers).  If there is a Conference fee, it is reimbursable by the Council on Engineering.  The Representative serves as a focal point for communications between ASME and the American Power Conference.  

7.
NOMINATING CONFERENCE PROCEDURES

7.1
Division-Energy Conversion Board Nominating Procedures


Prior to the Energy Conversion Board Nominating Conference, each Technical Division Executive Committee shall designate two delegates to the Energy Conversion Board Nominating Conference, and suggest names for the elective offices to be filled at the National and Energy Conversion Board levels.



It is recommended that the Division Executive Committees meet during the Fall to consider suitable candidates and to develop appropriate guidance for their delegates.


7.2
Energy Conversion Board Nominating Conference


The Energy Conversion Board Nominating Conference will normally be held immediately following the meeting held at the Fall Meeting.  The Energy Conversion Board representative to the National Nominating Committee serves as chair of the Energy Conversion Board Nominating Conference.  Divisions shall be given at least 30 days notice of the Energy Conversion Board Nominating Conference by the chair of the Nominating Conference.



Members of the Energy Conversion Board may attend, but may not vote unless they have been designated as a delegate by a Technical Division.



A quorum shall consist of at least six delegates.  If there is no quorum, the business shall proceed as though a quorum were present, but the results shall be ratified by a letter ballot to be circulated by the chair following the conference.  Proxy votes shall not be permitted.



7.2.1  Nominations for Office




Proposal for nominations for elective national office shall be as follows:





a.
Any representative may propose any eligible member for elective office, with willingness to serve confirmed.





b.
Proposals shall be confirmed by a simple majority.





c.
The spirit of the Conference should be such that the National Nominating Committee shall have a large slate from which to select well‑qualified nominees for each office.






Although it is recommended that the Technical Division delegates be the representatives to the Energy Conversion Board, any member of the Division may be chosen.  The Division Executive Committee may choose the delegates or it may delegate this prerogative to the Division Chair.






Each year Technical Division Executive Committee members are urged to suggest possible candidates for President of ASME, and the Board of Governors.  The nominations of Vice Presidents shall be staggered so that approximately one-third are dealt with each year.  They include the Vice-President of the Energy Resources Group, Manufacturing Group, Materials & Structures Group, Systems & Design Group, Professional Development, Public Information, Research, Professional Practice, Nuclear Codes & Standards, Pressure Technology Codes & Standards and Performance Test Codes; Energy Conversion Group, Environment & Transportation Group, Basic Engineering Group, General Engineering Group, Member Interests and Development, Communications, Safety Codes & Standards, Standardization, Engineering Education and Government Relations; for representative to the Nominating Committee in even years, and each year for first and second alternate to the representative to the Nominating Committee.






The individual who proposes a nominee shall, prior to the Nominating Conference, determine the willingness to serve of those members proposed for office.






If it becomes necessary, a Division may change one or both of its delegates prior to the time that the Nominating Conference is called to order.





d.
At least one proposal for President shall be made.





e.
At least two proposals for Vice‑President, Energy Conversion Group, considering previous and present members of the Operating Board, shall be submitted at least one year prior to the expiration of the current Vice-President's term.





f.
Proposals may be made for other Vice‑Presidents as required.





g.
The Chair shall designate a qualified person, or preferably the delegate who first proposed the candidate to sponsor and prepare the formal proposal and submit it to the Secretary, Nominating Committee, on behalf of the Energy Conversion Board.






The Secretary of the Nominating Committee should receive the proposal package by April 30 to allow time for distribution to Nominating Committee prior to the Summer Annual Meeting.  Proposal packages received at the last minute during the Summer Annual Meeting tend to lose their effectiveness.  It is suggested the Chair check on progress of each proposer (sponsor) during March and again in April.



7.2.2
Nominations for Nominating Committee Representatives




Nominations for Energy Conversion Board representatives (in even years) and alternates (annually) to the Nominating Committee, shall be made as follows:





a.
Nominations shall be made from the floor.





b.
After nominations have been closed, a vote shall be taken.






1.
If any nominee receives a majority, he/she shall be designated for proposal to the Council on Engineering for appointment, after his/her willingness to serve has been affirmed.






2.
If no nominee receives a majority, a runoff election shall be held between the two candidates receiving the largest number of votes.






3.
The runner‑up to the representative should automatically become the designated first alternate to the Nominating Committee; the second alternate shall then be nominated.






4.
The representatives and alternates to the Nominating Committee are elected by the ASME Membership at the SAM.


 7.3
Records


The Chair of the Energy Conversion Board Nominating Conference shall be responsible for keeping records and transmitting them to his/her successor.



The records shall not include the results of any votes or ranking by the Nominating Conference.

8.
ELECTION OF MEMBERS‑AT‑LARGE

8.1
Nomination of Members‑at‑Large


Members‑at‑Large will be elected by the Energy Conversion Board during the Energy Conversion Board Fall meeting.


8.2
Procedure


Members‑at‑Large candidates shall have previously served as a voting member of the Energy Conversion Board or on a Division Executive Committee.



At the Fall meeting of the Energy Conversion Board, Divisions shall recommend a nominee for each position to be filled.  Additional nominations may be made from the floor.  The Energy Conversion Board shall then elect by acclamation a single nominee or in the event there are two or more nominees, hold an election by secret ballot for the Members‑at‑Large.



The nominees who receive the most votes shall be proposed to the Council on Engineering for appointment, after their willingness to serve has been affirmed.



In the event a vacancy occurs during a term, the Energy Conversion Board shall nominate a qualified replacement for the unexpired term for appointment by the Council on Engineering.

9.
INTER‑SOCIETY CONFERENCES

The Energy Conversion Group Technical Divisions participate in a number of joint conferences with other technical societies, as well as with other technical divisions of ASME.  In some instances these are governed by a separate conference charter, while in other cases a less formal working agreement has been developed.


The listing which follows identifies some of these joint conferences:


9.1
Joint Power Conference (JPC)


This Conference, held each Fall in a different location, is sponsored by the ASME, represented by the Power Division, the Fuels and Combustion Technologies Division, and the Nuclear Engineering Division.  Other organizations participate or cooperate in accordance with the Conference charter.  The Conference is governed by a Sponsors Committee consisting of two representatives of each sponsor designated for a six‑year term, one expiring each year.  Nominees are approved by the Council on Engineering and the Board of Governors.



An operating manual for the Joint Power Conference prescribes the duties and responsibilities of the Sponsors Committee and the Conference Management Committee.


9.2
Inter‑society Energy Conversion Engineering Conference (IECEC)


This Conference is held annually in late August at different locations.  The Advanced Energy Systems Division, on behalf of ASME, administers the conference once every seven years.  Other participants are:  American Nuclear Society (ANS), Society of Automotive Engineers (SAE), American Chemical Society (ACS), American Institute of Aeronautics and Astronautics (AIAA), Institute of Electrical and Electronics Engineers (IEEE) and American Institute of Chemical Engineers (AIChE).  The ASME Representatives to the IECEC Steering Committee are selected by the Advanced Energy Systems Division and the Solar Energy Divisions.  They are approved by the Energy Resources Technical Group Operating Board.


9.3
Energy‑Sources Technology Conference and Exhibition (ETCE)


This Conference is jointly sponsored by the Petroleum Division and the Internal Combustion Engine Division of ASME, the National Association of Corrosion Engineers, the Instrument Society of America, other ASME Divisions, and other technical societies.  It is held annually at different locations and is governed by procedures and policies developed by the two Technical Divisions in conjunction with the other sponsors.


9.4
American Power Conference (APC)


The American Power Conference is held annually each April in Chicago.  It is sponsored by the Illinois Institute of Technology.  



ASME and other technical societies participate and assist in developing the program, and the Vice‑President, Energy Conversion Group is normally selected and appointed as the Society representative.  Several Divisions in the Energy Conversion Group sponsor one or more sessions at this conference.


9.5
CIMAC Congress


CIMAC (Conseil International Des Machines ’a Combustion) is an international technical group with headquarters in Paris.  The U.S. National Committee for CIMAC is jointly sponsored by the Internal Combustion Engine Division and the Gas Turbine Institute.  Congresses are held worldwide every two years with U.S. participation coordinated by the U.S. National Committee.

10.
INTRA‑SOCIETY CONFERENCES

Some Technical Divisions of the Energy Conversion Group jointly sponsor conferences with other technical divisions of ASME from time to time as well as with local sections of ASME.


10.1
Industrial Power Conference (IPC)


The Industrial Power Conference is sponsored by the Industrial Operations Committee of the Power Division with the active participation of the Fuels and Combustion Technologies Division.  It is held annually and governed by a charter, by‑laws and an operating guide.

11.
DIVISION CONFERENCES

Technical Divisions also sponsor individual conferences.  Historically, some of the present inter‑ and intra‑society conferences began as a single division conference and later grew into a larger conference.


11.1
Internal Combustion Engine Technical Conferences


These Conferences, sponsored by the Internal Combustion Engine Division, are held



in the Spring and Fall in various locations.

12.
HONORS AND AWARDS

This section of the Operating Guide is intended to provide an overall summary of the various honors and awards which are sponsored by the Energy Conversion Board and the Technical Divisions within the Energy Conversion Group.  The details of how the Division honors and awards committees are appointed and function are found in the operating guides of the individual Divisions.


12.1 
ASME Awards Sponsored or Administered by the Energy Conversion Board


12.1(a)
George Westinghouse Medals





1.  Form of Award






Two awards:
1)
Gold medal, certificate and $1,500 Honorarium








2)
Silver medal, certificate and $1,000 Honorarium






2.
Achievement Recognized






Eminent achievement or distinguished service in the power field of mechanical engineering.  The achievement may be in power utilization, application, design, development, research, or the organization and administration of such activities.






3.
Limitations






Gold Medal:  None







Silver Medal:

The recipient may not be more than 45 years of age on June 30 of the year in which the presentation ceremony is conducted.






4.
Nominating Committee






The George Westinghouse Medals Committee shall consist of five representatives:  one from each of the four divisions of the Energy Conversion Technical Group ‑ Fuels and Combustion Technologies, Internal Combustion Engine, Nuclear Engineering, and Power Divisions ‑ and one from the International Gas Turbine Institute.  Each representative shall serve a five‑year term.  The term begins on July 1 and ends on June 30 five years later.  The terms of the five members shall be staggered so that one representative will have his/her term expiring each year.  Attachment I presents the succession chart.  The fifth‑year member shall serve as the Chair of the Committee.  Upon the expiration of the Chair's term, the fourth‑year member shall become the Chair.  A new first‑year member shall be appointed by the Executive Committee of the Division which the out‑going Chair has represented on the Committee.  All other members shall move up one year.  If a member is unable to serve a full five‑year term, his/her remaining term shall be filled with another representative from the same Division.






5.
Review Process






The George Westinghouse Medals Committee secures nominations for both medals and makes a recommendation for each medalist to the Committee on Honors.






6.
Nomination Deadline






February 1 to Medal Committee







March 1 to Committee on Honors






7.
Fund






The Westinghouse Medal Fund was endowed by the Westinghouse Educational Foundation; the Gold Medal was established in 1952 and the Silver Medal in 1971.







Principal:
$22,500








Income Balance as of 6/30/94:
$85,782


ATTACHMENT I



12.1(b)
James Harry Potter Gold Medal





1.
Form of Award






Gold‑filled medal, bronze replica, engrossed certificate, $1,000 honorarium.






2.
Achievement Recognized






The Award is given in recognition of eminent achievement or distinguished service in the appreciation of the science of thermodynamics in mechanical engineering.  The basis of the Award shall include contributions involving the teaching, application or utilization of thermodynamic principles in research, development and design in mechanical engineering.






3.
Limitations






None.






4.
Nominating Committee






The James Harry Potter Gold Medal Award Committee is nominated by the Energy Conversion Board and shall consist of six Members or Fellows, each serving a three‑year term with two terms expiring at the close of each Summer Annual Meeting.  There shall be at all times three representatives selected by the Energy Conversion Board, two representatives selected by the Process Industries Division and one representative selected by the Research Committee on the Properties of Steam.  No individual may serve more than two consecutive three‑year terms.  The Award Committee shall elect its own chair and vice‑chair. By April 1 of each year, the Energy Conversion Board will make its recommendations for new award committee personnel to the Committee on Honors.






5.
Review Process






The Potter Award Committee shall solicit nominations and shall consider all proposals submitted by February 1.  On or before March 1, the Award Committee shall forward their recommendation to the Committee on Honors for action on behalf of the Board of Governors.



12.1(c)
Soichiro Honda Medal





1.
Form of Award






Gold medal, $1,000 honorarium, certificate, and travel expense supplement in accordance with Society Policy P‑4.5






2.
Achievement Recognized






The Honda Medal is bestowed on one in recognition of an outstanding achievement or a series of significant contributions of an engineering nature, in developing improvements in the field of personal transportation.







Attention shall be concentrated on the brilliance of the achievement or of the overall effect of a series of contributions ‑ not on the individual.  The achievement should be of such public importance as to be worthy of the gratitude of the nation and to call forth the admiration of engineers.






3.
Limitations






No restriction by age, nationality or society membership.  Nomination form is required.  No limitations shall arise out of the nominee's degree of education, membership in any society or organization, the circumstances of employment, or official position.






4.
Nominating Committee






The Committee on Honors of ASME is responsible for appointing an award committee for the Honda Medal consisting of no less than five (5) and no more than eight (8) members who will be responsible for selecting qualified nominees and for selecting or developing an appropriate forum for presentation of the award.  Responsibility for selection of a chair and members of this committee, which shall include at least one representative from Internal Combustion Engine and Fuels & Combustion Technologies Divisions and one from the Gas Turbine Institute, will be delegated to the Vice‑President of the Energy Conversion Group of ASME.  The Committee on Honors will review staffing of this committee to ensure that a broad spectrum of ASME and of other appropriate societies are represented.  Membership in ASME is not a requirement for serving as a member of the Committee.  







Each Award Committee member serves a three‑year term.  Efforts should be made to stagger the terms of the Committee membership to insure continuity of operations.






5.
Review Process






Each Award Committee member is encouraged to seek nominations.  By March 1, the Committee will have met at least twice and will forward to the Committee on Honors, a recommendation for the award and a progress report on the forum.  The recommended nomination(s) is circulated, then considered for award selection at the May meeting of the Committee on Honors.






6.
Presentation






The Award Committee is responsible for selecting or developing an international forum relating to the personal transportation industry for presentation of this award.


12.2
ASME Awards Sponsored or Administered by Divisions


12.2(a)
Internal Combustion Engine Award





1.
Form of Award






Bronze plaque and $1,000 honorarium.






2.
Achievement Recognized






Eminent achievement or distinguished contribution over a substantial period of time, resulting from research, innovation or education in advancing the art of engineering in the internal combustion engine field; or in directing the efforts and accomplishments of those engaged in engineering practice in design, development, application and operation of internal combustion engines.






3.
Limitations






Living citizen of United States






4.
Nominating Committee






The Award is administered by the Honors and Awards Committee of the Internal Combustion Engine Division, consisting of six (6) Members or Fellows, each appointed to serve a term of three (3) years, with the terms so staggered that the terms of two (2) expire at the close of each Summer Annual Meeting.  No individual may serve more than two (2) consecutive three‑year terms.  The Committee shall elect its own chair and vice‑chair.







On or before April 1 of each year the Executive Committee of the Division shall submit its recommendation to the Committee on Honors for appointment to the Award Committee for terms beginning in June.






5.
Review Process






Nominations are submitted February 1 to the Internal Combustion Engine Division Honors and Awards Committee, which researches the qualifications of the nominees.  The Division Executive Committee and Associates vote on names approved by the Honors and Awards Committee.  The name of the successful candidate, along with complete nomination papers, is submitted to the ASME Committee on Honors for action on behalf of the Council on October 1.



12.2(b)
James N. Landis Medal





1.
Form of Award






Bronze medal, certificate, honorarium of $1,000 plus travel expense in accordance with Society Policy P‑4.5 to attend the meeting of presentation.






2.
Achievement Recognized






Outstanding personal performance in the design, construction, or management of major steam‑electric stations using nuclear or fossil fuels, coupled with leadership in professional affairs in his/her own technical society, or in the broader arena of the relationship between technology and society.






3.
Limitations






None except that the recipient shall preferably be a Member of the Society.






4.
Nominating Committee






The James N. Landis Medal Committee consists of six members, three recommended by the Power Division and three by the Nuclear Engineering Division, appointed by the Committee on Honors.  Each member serves a term of three years beginning in June with the terms of two members, one each from the two divisions represented on the Landis Medal Committee, expiring each year.  No member may serve more than two consecutive terms.  A chair and vice‑chair shall be elected by the Committee.






5.
Review Process






The James N. Landis Medal Committee secures nominations for recipients of the award and recommends the name of one to the ASME Committee on Honors for final selection.






6.
Nomination Deadline






March 1



12.2(c)
Prime Movers Committee Award





1.
Form of Award






Engrossed certificate






2.
Achievement Recognized






Outstanding contribution to the literature of thermal electric station practice or equipment, available through public presentation and publication.






3.
Limitations






Papers considered for this Award must be approved by the appropriate Papers Review Committee as meeting ASME standards.  The papers must be available in printed form but need not be current; they may be by a single author or multiple authors.






4.
Nominating Committee






The Prime Movers Award Committee will consist of a Chair recommended for two years by the Honors and Personnel Committee of the Power Division and at least four other members who shall preferably be the Papers Review Chair (or coordinator) under related technical committees for the given year.  These recommendations shall be appointed by the Committee on Honors.






5.
Review Process






The Prime Movers Award Committee seeks candidates for the award, screens all nominations received by February 1 and makes its recommendation by March 1 to the General Awards Committee which, in turn, makes its recommendation to the Committee on Honors.






6.
Deadline Dates






February 1 to the Award Committee







March 1 to General Awards Committee


12.3
Inter‑society Awards Sponsored or Administered by Divisions


12.3(a)
Percy Nicholls Award





1.
Form of Award






Framed, engrossed citation certificate






2.
Achievement Recognized






Notable scientific or industrial achievement in the field of solid fuels.






3.
Limitations






The Award can be given only to a Member of ASME or AIME.  Nominees are developed by each Society in alternate years.  In the absence of a qualified recipient, the Award will not be presented.






4.
Nominating Committee






A member of the Committee is elected by the Fuels & Combustion Technologies  Division of ASME and the Coal Division of AIME in alternate years so that a total of five members comprise the Committee.  Each member serves for five years.  







In alternate years when the Society has three members of the Committee, it is responsible for the nomination of the candidate.  On January 1st of the fifth year of service, a member of the Committee normally assumes the chair.






5.
Review Process






In February, the chair should canvass the Committee, the chair of the ASME Fuels & Combustion Technologies Division and the chair of the AIME Coal Committee for candidates.  Suggestions will also be accepted from other individuals.  From the names suggested, the chair and his/her two fellow society members will select a maximum of five candidates for consideration that year.  No candidate will be accepted unless a complete biography that indicates society affiliation is provided.







Early in April, the chair prepares a ballot with biographies that is mailed to each member of the Committee.  Members of the Committee rank each candidate from one to five, election being determined by the candidate having the lowest point total.  In the event of a tie, a second ballot will be submitted listing only the candidates with the lowest point total.







When a candidate has been elected, the chair prepares a citation, obtains approval from the two fellow Society members and submits the material to the appropriate Society Headquarters for processing the citation.







The ASME Citation is normally presented at the Joint Power Conference.


12.4

Division Awards



Divisions sponsor awards for distinguished service, best paper and other aspects of service to the Division.  These awards take the form of certificates, plaques and, in some cases, an honorarium.  Division operating guides should be consulted for specific details.


12.5

Other ASME Awards



ASME sponsors numerous achievement, literature and special awards for which nominees are actively sought.  The ASME Honors Manual, MS‑71 should be consulted for specific details.

13.
CHANGES IN OPERATING GUIDE

This Operating Guide may be altered, amended, or replaced by other Operating Guides by an affirmative vote of the majority of the voting members present at any regular meeting of the Energy Conversion Board at which a quorum is present.

G:\BYLAWS\ECB\OPGUIDE.DOC


Appendix 1


Guideline for Division Reviewers
The Peer Review Cycle and Peer Review Schedule are shown in Figure 1-1 and Figure 1-2, respectively.  The general areas to be reviewed and the guidelines for division reviewers are summarized below.

1.0
ORGANIZATION

1.1
By‑Laws:



1.
Date of latest revision?



2.
Does Division operate in accordance?



3.
Is there a body responsible for reviewing and revising them?



4.
Are any revisions recommended but not implemented?



5.
Is there an organization chart?


1.2
Operating Guide:



1.
Does Division have one?



2.
If so, what is the date?



3.
If so, do any changes appear to be necessary?



4.
If not, could Division benefit from having one?


1.3
Long‑Range Planning:



1.
Does an LRP Committee exist?  What is composition?



2.
Date of latest plan?



3.
Have objectives of plan of three years ago been met?



4.
If not, which were not met?


1.4
Honors & Awards:



1.
Is there an active Honors & Awards subcommittee?



2.
In the past three years, how many and what type of honors/awards




has it recommended?  How many awarded?



3.
Percentage of Fellows in Division?



4.
Is there a membership upgrading program?

2.0
OPERATIONS

2.1
Technical Programs:



1.
In the past three years, how many technical sessions and papers have been sponsored by Division?  (Count co‑sponsored sessions as one‑half and include only papers obtained by Division.)



2.
Identify meetings and dates.



3.
How many papers have been published in "Transactions"?



4.
How many Special Publications have been issued?



5.
Does Division sponsor a Journal?  If not, where are papers published?



6.
Has Division sponsored any continuing education activities?  If so, when and how well attended?


2.2
Division Meetings:


1.
For the past three years, list dates and attendance of Division Executive Committee meetings.



2.
Are agendas submitted in advance of meetings?



3.
Are minutes distributed promptly afterwards?


2.3
Relations with Other ASME Bodies:


1.
How are Representative and Alternate to Energy Conversion Board appointed?  In the past three years, at how many Energy Conversion Board meetings has Division not been represented?



2.
How are Energy Conversion Board actions disseminated to the Division?



3.
Has Division submitted Annual Reports to Headquarters for each of the past three years?



4.
How many delegates attended the most recent Technology Executives Conference?  Did they report to Executive Committee?



5.
Does the Division maintain liaison with other ASME Divisions?  How is it accomplished?  Do any additional contacts appear desirable?


2.4
Membership:


1.
Is the number of active members increasing, decreasing, or staying constant?



2.
Is there an active Membership Development Subcommittee?



3.
Are delinquent members contacted?



4.
Are new members welcomed and encouraged to become active?



5.
Is there difficulty in filling positions of responsibility?



6.
Is there a Member Interests Committee or Representative?



7.  Are there active programs in professional development and continuing 




education?



8.  Are there ongoing activities to promote the participation of minorities and 



women in division activities?


2.5
Publicity:


1.
How often has newsletter been published?



2.
How is content determined?



3.
Does Division have a brochure on its organization and activities?



4.
Are Division's activities publicized in any other way?


2.6
Finances


1.
How has Custodian Fund varied in past three years?



2.
What are sources and disposition of Fund?



3.
Who controls Fund?



4.
Does Division have an annual budget?  How is it prepared?



5.
Are Conference Budgets reviewed by Executive Committee?


2.7
Government Relations:


1.
Is there a Government Relations Committee?



2.
What is its composition?



3.
How are inquiries from Washington Office handled?

3.0
MISCELLANEOUS

1.
Is liaison maintained with any bodies outside of ASME?


2.
How is it accomplished?


3.
Do any additional contacts appear desirable?


4.
What have been outstanding accomplishmemts of Division during past three years?


5.
What are the most pressing problems facing the Division at present?  How will these be attacked?

4.0
SUMMARY & CONCLUSIONS
Figure 1-1  Peer Review Cycle

Figure 1-2,  Peer Review Schedule


Appendix 2


ASME ENERGY CONVERSION TECHNICAL GROUP


DIVISION SELF EVALUATION FORM


July 1,        to June 30,       
Division Name                                                   

Report By                              Date                   

A
B
C
D
DIVISION ADMINISTRATION
Weight
Quota
Achieved
Score
Executive Committee

1.
Executive Committee Meetings


per Division's Operating Guide
3
100%*

2.
Incoming Executive Committee


Member Appointment Data Forms


to HQ by end of February
3
1

3.
Self Evaluation Form submitted by


August 15
3
1

4.
Annual report submitted to


HQ, cc. to V.P., by May 1
3
1

5.
Agendas and minutes for all


Executive Committee meetings, 



cc. group-V.P.
3
100%**

6.
Division Directory and Letterhead


Information to HQ by May 1
3
1

7.
Submit Newsletter input to HQ


by Division's own deadline
3
1

8.
Attendance at Divsion's


Technical Group Board Meetings
3
100%**

9.
Attendance at Technology Executives Conf 
4
4


A
B
C
D
DIVISION TECHNICAL AFFAIRS
Weight
Quota
Achieved
Score
10.
Direct Conference Sponsorship
5
1

11.
Conference Paid Attendance
3
100%**


(Actual/Planned)

12.
Papers Presented
4
100%**


(Actual/Planned)

13.
No Loss (if direct Sponsorship)
3
100%**

14.
Bound Proceedings
2
100%**


(Actual/Planned)

15.
Journal Papers
3
2


A
B
C
D
OTHER DIVISION PROGRAMS
Weight
Quota
Achieved
Score
International Relations

16.
Establish or maintain an


international relations program*
3
1

Membership Development (MD)

17.
Active MD program*
3
1

Member Interests (MI)

18.
MI news items in newsletter*
2
1

19.
Active MI Survey Program
2
1

Professional Development (PD)

20.
PD item in newsletter*
2
1

21.
Conduct PD short course or seminar*
3
1

History and Heritage

22.
Update Division's history
2
1


A
B
C
D
OTHER DIVISION PROGRAMS (cont.)
Weight
Quota
Achieved
Score
Honors and Awards (H&A)

23.
H&A item in newsletter*
2
1

24.
Fellow (MDC) or Group or 


National H&A nomination


Submitted*
4
2

25.
Deserving Division members


recognized
3
100%**

26.
Honors and Awards Committees


staffed per By-Laws
3
100%**

Government Relations

27.
Conduct, establish or maintain


a government relations program


or project*
3
1

Public Education/Information

28.
Co-sponsor an Educators'


Seminar*
4
1

29.
Prepare and give a talk related


to Division's technical area(s)


to a local section, group, etc.
3
1

Women and Minorities

30.
Active promotion of women and 


minorities in division activities*
4
1

Student Activities

31.
Conduct, establish or maintain a


student support program


(such as scholarships)*
3
1

Special Actvities

32.
Additional Programs conducted by


Division
 10
***

                  MAXIMUM TOTAL
100
Notations:

*
=
Supporting information required.  List names, dates, etc., of items 

requested.

**
=
Where the quota is shown as a per cent (%), list all subjects involved and note which have received the attention from the Division.

***
=
The MAL, Division Operations, will determine the total points awarded to each division for special activities.  List and describe any special achievement(s) the Division has made during the year.

Guidelines and Instructions:

Points will be awarded only for the current year; i.e., not for items currently in progress and not yet completed.  To calculate points, use the equation:  A*C/B=D, with C being the actual number of items achieved; e.g., for a unit sending three representatives to the Technology Executives Conference (Item 9), the score (D) would be 4*3/4=3.  Note that in no case can the score exceed the weight (the weight is the maximum score).  However, additional programs (such as sending two more representatives to the TEC than required (for a total of six representatives) can be listed under Item 32.

Use of the form as an outline for a Division's yearly activities is recommended.  A Division completing most of the items in the form will have a very successful year and will score well.

Send your forms with supporting information by the dates indicated to the Energy Conversion Technical Group Member-at-Large, Division Operations.


Appendix 3


Guideline for Developing Long‑Range Plans
1.0
DIVISION GOALS & OBJECTIVES

1.
Are Division activities consistent with the stated goals?  If not, consider modifying either the goals or activities.


2.
Are they meaningful?  If not, re‑state them so they are.


3.
Looking ahead five years, are they likely to remain static?

1.1
ACTIVITIES

1.
Describe in less than 1/2 page what the Division does.  Assume the reader is an ASME member but not familiar with your Division.

2.0
SPECIFIC OBJECTIVES AND ACTIONS PLANNED

The goals or objectives listed in each area should be specific as to the actual action intended; avoid generalities.  They should be quantified as much as possible and measurable:  "..... increase the number of sessions by 20% within three years....."  Human nature will rebel at pinning yourself down; unless one does so, the objectives and actions will not serve as a "spur" to get things done.


Questions that should be asked are:


(1)
Will technology changes be such that the Division should drop old activities and go into new areas?


(2)
Will membership be up or down?  Is Division participation adequate?


(3)
What are some of the big breakthroughs, or new emphasis, or technical events likely to be?  Is the Division prepared to handle them?  If not, what steps are planned?


(4)
Is the "Health" of the business going to be up or down?  Are the sessions and types of planned activities commensurate with this?


(5)
Is the Division organization and talent consistent with Items 3 & 4?  If not, what specific steps will be taken to remedy the situation?


(6)
Should the international aspects be increased?  If so, how?

 
(7)
Are the Honors and Awards to Division members above or below average?  What steps are needed for improvement?


(8)
Which old sessions were successful and which were not?  Why?


(9)
Are the Energy Conversion Board Goals and Division Goals consistent?  If not, is a charter change appropriate?


(10)
Are there opportunities for more cooperation with other Divisions?


(11)
To what extent is the industry affected by regulatory agencies?  Is the Division active in this area?  Same with Codes and Standards support.


(12)
Is the Newsletter being published at regular intervals?  Is it of high quality?  Does it serve to inspire readers to participate in Division activities?

3.0
DIVISION STRENGTHS

What are the Division's strong points, both technical and organizational?

4.0
DIVISION WEAKNESSES

What Division areas are the weakest?  What actions are being taken to remedy these?  Is there anything the Energy Conversion Board should do to help?

5.0
SPECIFIC MEETINGS AND SESSIONS

This should project the sessions and conferences by subject and date for the next three to five years.  It will serve as a planning skeleton for the various committees.  Without it, the Division may find itself in a reaction mode instead of being in control.  Overall, the question should be faced as to whether or not the programs are consistent with the Objectives and Actions arrived at in Item 2.
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