
Chair’s Message

H
ello, and
welcome to
the

Management
Division! I would
like to thank Bob
Simmons, our previ-
ous chair, for his
great work in the
past year. With your
support I am hop-

ing to achieve similar results for
1998–1999. I would like to introduce
myself to all of the members. I am a grad-
uate of the mechanical engineering school
at Louisiana State University (LSU) in
Baton Rouge, Louisiana. My career start-
ed as a Junior Project Engineer in Canada,
and since then I have been involved in a
variety of project management roles. I
have worked on various issues related to
management including: risk manage-
ment, time management, human
resources management, cost manage-
ment, technology management, as well as
strategic and tactical planning. I would
like to use some of these project manage-
ment principles and my experience in
managing the division. Like any project
our division must have clear goals and
objectives. These goals and objectives
have to be delegated and assigned to the
members with clear roles and responsibil-
ities. In this newsletter I would like to
share these goals and objectives with you
so that we are all clear on what they are
and who is accountable and responsible
for them.

I am looking forward to both the 1998
and 1999 activities and participation of
the members. We need your support to
meet these objectives. There will be ses-
sions sponsored by the management divi-
sion at the 1999 National Design Engi-
neering Conference in Chicago, Illinois
from March 15–18, 1999 and also the 1999
International Mechanical Engineering
Congress & Exposition in Nashville,
Tennessee, from November 14–19, 1999.

Management Division
Tactical Plan
Values:

Our values are the guiding principles
that we apply equally to clients, partners,
and members.
They are:

• Respect
• Excellence
• Innovative Spirit  
• Leadership
• Integrity

Mission:
Our mission would define what we do

and want to do. I have obtained the fol-
lowing mission statement from ASME’s
inception document on the role of the
management division.

Mission Statement:
Promote the art, science, and practice of

management among the members of
ASME in the fields of planning, organiz-
ing, and directing and controlling
resources, both human and materials, to

improve the quality of products and ser-
vices provided by the organizations and
individuals in the most effective and effi-
cient manner.

Key Success Factors:
These are the areas we must focus on to

be successful in the long term.

• Active Management Division members.
• Promote ASME members’ participation

in meetings and courses.
• Release timely newsletters.
• Participate in joint activities with

ASME sections.
• Invite local ASME members to various

ASME events.
• Support annual entrepreneurial effort.
• Provide annual meeting update.
• Develop tactical plan.
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• Partner with other management publi-
cations and societies.

• Maintain honors and awards committee.
• Set-up committees within division.
• Establish financial strength and budget.

Performance Indicators:
These are the measures we use to gauge

the Management Division’s actual perfor-
mance.

• Number of active members within the
division.

• Number of ASME members attending
courses and conferences.

• Number of newsletters issued.
• Quality of newsletter issued based on

feedback.
• Number of joint activities held with

local ASME sections.
• Type/quality of local programs sup-

ported.
• Number of local members invited dur-

ing major ASME events.
• Actual number of people attending

local events.
• Number of entrepreneurial efforts initi-

ated.
• Quality of annual meeting update

based on feedback.
• Active awards committee.
• Number of committees within division
• Type of committees within division

and active members.
• Amount of custodial fund increased by

$1000 per year.

Issues:
These are events and factors which we

expect to have significant impact on the
business of the Management Division.

• Active member participation.
• Developing professional courses for

management division to be delivered
to all members.

• Identifying members to serve on the
Executive Committee.

• Continue to increase division participa-
tion in ASME and other society confer-
ences.

Goals:
We want to make significant progress

in the following areas.

• Conference attendance.
• Member affairs.
• Programs.
• Publications.
• Honours and awards.
• Technology and training.
• Finance.
• Intra-ASME activities.

Objectives:
There are particular results we must

achieve by specific deadlines. These are:

1. Increase member participation.

2. Prepare one Management Division
Newsletter per year.

3. Conduct joint activities with an
ASME region or section at least once
per year.

4. Organize an entrepreneurial effort
(e.g. special event, membership drive)
each year aimed at increasing mem-
ber participation, and obtaining
Division Project Funds to support the
effort.

5. Prepare annual Management Division
brochure on the upcoming year’s
activities and opportunities.

6. Prepare a management division spe-
cial event at the International
Congress & Exposition.

7. Create a forum for ongoing dialogue
amongst high level executives, mid-
career engineers and young engineers
to discuss management issues in an
informal setting.

8. Submit at least 10 papers annually for
publication

9. Maintain active participation to
shared honours and awards such as
Gantt Medal. Wallace Clark
International Board, etc.

10. Establish a new Management
Division award to recognize young
engineers and mid-career engineers.

11. Create technical Divisions:
• Project Management
• Innovation in management
• International Affairs
• Plant/industrial/Production 

management

12. Design and implement two low cost
management and professional devel-
opment courses in conjunction with
ASME sponsored events and confer-
ences.

13. Increase the division custodial fund
by at least $1000 each year.

14. Appoint a Division liaison to internal-
ize ASME’s awareness of manage-
ment division activities

15. Establish links with external engi-
neering and general management
societies (ASEM, PMI, AACE, IEEE) 

Next Steps:
What I will be doing in the next few

months is to contact our volunteers in the
division, and to seek their support to
drive a program which would implement
these objectives. 

Please contact me if you have passion
in an objective that you may think will
help our division.

B. Alavi

New Management
Principles

T
he word management is very broad.
It applies to a variety of industries
from textiles to auto manufacturing.

Due to its broad nature and its process
oriented nature, it is constantly evolving
and growing. The role of project man-
agers is becoming more and more signifi-
cant. With the amalgamation of technolo-
gy and management we are stepping into
a new era of the management philoso-
phies. I believe that the biggest challenge
we face in the coming years is the issue of
human resources. We need to manage a
variety of program and projects with
future limited resources. This would
mean that the future will have a challenge
for all levels of leadership in terms of
available talent and experience. An
avenue to overcome this issue would be
importing individuals from other coun-
tries which introduces a challenge itself. 
I suggest that one of the key elements of
success for leadership is the ability for
leaders and project managers to get to
know their respective team members and
projects groups as individuals. Not just
what this person does, but by paying
attention to who the person is will go a
long way in making that person feel he is
part of a team.  Hence the result will be
increased efficiency and dedication from
that individual . My experience has
proven this to be a very successful
method of getting teams motivated and
having positive results.

As far as technology is concerned I am
sure that most of you are aware of the
various management software that are
becoming dominant in the market. To
name a few for example are SAP, MS
Project, and Primavera.

These technologies are mainly either
PC based or main frame based. I believe
that most of these types of software are
powerful useful tools for project manage-
ment and cost control. However, I have
yet to see one that has the capabilities of
providing the soft management skills as
well. 

There are also some developments and
research in the area of “TRUST” and 
management. This effort is underway
here at University Of Calgary in Alberta
Canada. Please contact me if you need
more details on this research.

B. Alavi
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Henry Laurence
Gantt Medal Board
Re-Organized

T
he Gantt Medal, first awarded in
1929, commemorates the life
achievements of Henry Laurence

Gantt, a distinguished mechanical engi-
neer, management consultant, and advi-
sor to industry.  Gantt, a prolific writer,
was one of the first leaders in the scientif-
ic management movement to express con-
cern for the human element of productiv-
ity.  His enduring legacy is the philoso-
phy that seeks to turn the potential of
industry into a broad contribution of ser-
vice to society.  He believed that man-
agers should “view their activities from
the vantage point of the larger communi-
ties business serves, thus dedicating
themselves to the doctrine of service.”

Since its founding, the Gantt Medal has
been bestowed on individuals who have
followed the Gantt philosophies.  They
have all been pioneers in the advance-
ment of management -- teachers and
leaders who have rendered significant
and continuing service to humanity.
Recipients receive a brass medal, a hand-
somely framed certificate stating the basis
for the award selection, and a copy of the
book, Gantt on Management. 

There are seven criteria that guide the
Gantt Board in its selection process.
These are:
1. Contributions to the field of manage-

ment;
2. Evidence of civic responsibility, as

shown by personal participation in
community projects;

3. Evidence of the esteem in which his or
her contemporaries in the community
hold the nominee;

4. Evidence of patterns set in inspiring
others, not only distinguished achieve-
ment in management, but in accepting
the responsibilities of citizenship;

5. Participation and contribution in orga-
nizations related to the field of man-
agement;

6. Evidence of understanding and skill in
the field of human relations; and

7. Contributions to management through
speeches, writings, and teachings.
Until last year, the Gantt Medal was a

joint award administered by a Board con-
sisting of members from the American
Management Association (AMA) and
ASME.  Unfortunately, last year AMA
elected to withdraw from future partici-
pation in this award.  Accordingly, the
award has now returned to ASME a pres-
tigious society level award.

At the last Congress, a proposal was
put forth to the Awards and Honors
Committee to reorganize the Gantt Medal
under the administration of the

Committee on Honors with assistance of
the Management Division.  In addition,
ASME has provided additional funds to
endow the award such that additional
funds would not be required in future
years.  As a result, the Gantt Medal Board
was re-organized to include five voting
members representing a cross-section of
ASME:
1. One member representing the ASME

Council of Past Presidents (CPP);
2. One member representing the ASME

Industrial Advisory Board (IAB);
3. Two members representing the

Management Division; and 
4. One member representing ASME at

large.
The current members of the Gantt

Board are:
• Debbie Andreadis (Management

Division)
• Jack Elter (IAB)
• Nick Friesen (At Large)
• Nate Hurt (CPP)
• Jack Shulman (Management Division)

In addition, Ken Horne has agreed to
serve as a non-voting member.  Gloria
Guerra of the ASME staff, who provides
staff support to the Management
Division, will assist in administering the
award.

Bob Simmons

Engineering
Management
Journal Now
Available to ASME
Members

I
n our last newsletter we reported that
we had initiated an initiative with
American Society of Engineering

Management (ASEM) to make their quali-
ty engineering management journal, the
Engineering Management Journal (EMJ),
available to ASME members at a discount
price.  I am pleased to report that in May,
this initiative was approved and that EMJ
is now available.  ASME joins an interna-
tional list of engineering management
societies from Australia, Canada, and
Hong Kong.  Perhaps some of you saw
the advertisement in the May issue of
Mechanical Engineering that announced
this journal.  In case you didn’t, the ad is
repeated at the top of page 4.

What is the Engineering Management
Journal’s focus?  

EM practice cases from it, research on
it, and guidance for it.  EMJ spreads
new knowledge, understanding, and
insight within the practitioner commu-
nity and between practitioners and aca-

demics.  Of the 82 articles and columns
published in a recent 3 year period 40%
were authored solely by practitioners,
45% by academics, and 15% by a mix.

What does EMJ offer readers?  

Up-to-date knowledge on managing
engineers, projects, and technical orga-
nizations.

Columns by CEOs

Tutorials on new, but proven tech-
niques

Surveys of practice

Book reviews on what to read and
what to skip

Case studies and research on best prac-
tices and on current buzzwords

What does EMJ offer authors?

Chance to join the management divi-
sion of ASME in developing a crucial
part of engineering practice. 

What does it cost, what do you get, and
how to subscribe?

$40 for four quarterly issues.

ASME*s web site at <http://www.
asme.org>, via e-mail at <infocentral@
asme.org>, or via ASME membership
services at (800) 843-2763 or (973) 882-
1167.

For further information, please feel free to
contact the following ASME representa-
tives:

Bob Simmons. P.E., is ASME’s repre-
sentative on EMJ’s editorial board, 
e-mail at <bsimmonsl@pppl.gov>, or
telephone (609) 243-2766/fax (609) 
243-3315, or via mail at Princeton
Plasma Physics Laboratory, P.O. Box
451, Princeton, NJ 08543

Dave Wyrick, P.E. is ASME’s 
Cooperating Society Editor, e-mail at
<dwyrick@umn.edu >, or telephone
(218) 726-6180/fax (218) 726-8596, or
via mail at Dept. of Industrial
Engineering, Univ. of Minnesota -
Duluth, 105 Voss Kovach Hall, 
10 University Drive, Duluth, MN
55812-2496

All ASME members are encouraged to
take advantage of this opportunity to
subscribe to a quality journal solely
focused on engineering management and
its real life practice.



4

Chair
Barry Alavi 
barry.alavi@pipe.nova.ca
T: (403) 290-6219 F: (403) 290-6773

1st Vice Chair
Vacant

2nd Vice Chair
Ted Aanstoos 
t.aanstoos@mail.utexas.edu
T: (512) 232-1617 F: (512) 471-0781

Secretary/Treasurer
Ken Albin 
kaalbin@bechtel.com
T: (423) 220-2213 F: (423) 220-2464

Member-At-Large for Programs
Alvin Wong
alvin.wong@ac.com
T: (310) 726-2700 (ext 5772)
F: (310) 726-2950

Member-At-Large for Technology/Training
Tom Davis
tdavis1@neo.lrun.com
T:  330-823-6120 (ext 235)
F: 330-823-0320

Member-At-Large for Publications, 
Cooperating Society Editor for EMJ

Dave Wyrick
dwyrick@d.umn.edu
T: (218) 726-7184 F: (218) 726-8596

Immediate Past Chair, 
Liaison To ASEM & ICEM, 
Editorial Board of EMJ

Bob Simmons
bsimmons@pppl.gov
T: (609) 243-2766 F: (609) 243-3315

Advisory Committee & 
Liaison to Government Relations

Brigham Thomas
bbz@ornl.gov
T: (423) 576-0515 F: (423) 574-0740

Advisory Committee & 
Liaison to the Petroleum Division

Ernest Kistler
kistlere@asme.org
T: (318) 861-0386 F: (318) 868-6395

Web Masters
Sam Mullins
Samuel.T.Mullins@ucm.com
T: (815) 458-2801 (ext 2361)

Murray Johns
murray_johns@hp.com
T: (541) 715-6643 F: (541) 715-3785

Liaison to Global Technologies Committee 
Nick Friesen
nfries1111@aol.com
T: (818) 241-4148 F: (818) 241-8618

Liaison to Committee on Technology 
Development

Benny Elliott
belliott@acm.org OR elliott@scott.net

Liaison to Small Business Committee
Juliann Talkington
jptalkington@aol.com

Liaison to ETCE
Vacant

ASME Staff
Gloria Guerra
guerrag@asme.org
T: (212) 591-7055 F: (212) 591-7671

Newsletter Editor
Lucy Kim
lucy.kim@us.gases.boc.com
T: (908) 771-1502 F: (908) 771-1887

VP Engineering and Technology 
Management Group

Arnold Rothstein
rothstna@pb.seflin.org
T: (561) 848-4914 F: (561) 840-1092

ASME Korean Section Chair
Byung Man Kwak
bmkwak@khp.kaist.ac.kr
T: 82-42-869-8261 F: 82-42-869-8270

Leadership Development Intern
Michael Chen
m i c h a e l . m . c h e n @ u s a i r . m a i l . a b b . c o m
T: (716) 596-2789 F: (716) 596-2605

GANTT BOARD
Management Division Representative
Deborah Andreadis
andreadi@timken.com
T: (330) 471-6664 F: (330) 471-6823

Past President Representative
Nate Hurt
hurtnh@aol.com
T: (423) 483-6223 F: (423) 483-0552

Management Division Representative
Jack Shulman
shulman@cdtl.umn.edu
T: (612) 624-9807 F: (612) 624-7510

Incoming Member-At-Large Representative
Kenneth Horne
kphorne@ppco.com
T: (713) 475-3433 F: (713) 475-3882

IAB Representative
John Elter
johnelter@usa.xerox.com 
OR jfelter@mit.edu
T: (716) 425-6944 OR (716) 253-2473
F: (716) 231-5139

Out-Going Member-at-Large Representative
Nick Friesen
nfries1111@aol.com
T: (818) 241-4148 F: (818) 241-8618

Past President Representative (1999 SAM)
Keith Thayer
thayerk@asme.org
T: (713) 783-4277 F: (713) 783-0663

Management Division Roster
1998 – 1999

NOW AVAILABLE AT A DISCOUNT RATE TO ASME MEMBERS...

Engineering Management Journal
DO YOU MANAGE ENGINEERS – OR, WOULD YOU LIKE TO?

Published quarterly by the American Society for Engineering

Management, the ENGINEERING MANAGEMENT JOURNAL

focuses on the needs of practicing engineering managers.  

To better support the development of its discipline, the 

ASME Management Division has initiated a cooperative 

arrangement with EMJ.

Through the arrangement, ASME members can subscribe 

for $40 per year and submit papers for publication.

SUBSCRIBE TODAY!
FAX: 973-882-1717 • E-MAIL: infocentral@asme.org • PHONE: 800-843-2763  or  973-882-1167

SUBMIT PAPERS TO:
Dr. Ted Eschenbach, P.E.
Editor
Engineering Management Journal
School of Engineering
University of Alaska-Anchorage
3211 Providence Drive
Anchorage, AK 99508
Phone: 907-786-1021
Fax: 907-786-1079
E-mail: aftge@uaa.alaska.edu


