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BYLAWS

of the

MANAGEMENT DIVISION

THE AMERICAN SOCIETY OF MECHANICAL ENGINEERS

ARTICLE I: NAME AND REPORTING STRUCTURE 

Section 1: Name 


The name of this organization shall be the Management Division. 

Section 2: Reporting Structure 

This Division shall report to the Engineering & Technology Management Group (E&TM) of the American Society of Mechanical Engineers. 

ARTICLE II: PURPOSE AND SCOPE 

Section 1: Purpose 


The purposes of this Division shall be to: 
 

A. Constitute a professional division of the American Society of Mechanical Engineers organized in accordance with the Society's Constitution, Bylaws and Rules. 


B. Promote the art, science, and practice of management among members of the Society in the fields of planning, organizing, and directing and controlling resources, both human and material, to improve the quality of products and services provided by organizations and to achieve objectives in the most effective and efficient manner. 


C. Encourage and foster research, development and the publication of significant information in the field of management within the Division's scope. 


 D. 
To foster the interchange of ideas among engineers by: 
 

· Encouraging the preparation, presentation and/or publication of papers, reports, manuals and texts on management subjects;


· Organizing programs for presentation and discussion of management papers and reports and in which all members of the Society and invited participants may meet on an equal basis to exchange experiences and ideas; and 


· Cooperating with other professional divisions, committees, and groups within the Society and with other engineering or management organizations with respect to preparation and presentation of papers and reports, management standards and ethics, management education and development, and special services in order to avoid duplication of effort and/or possible conflicts.
 

E.
Provide opportunities for education and training in the field of engineering management to ASME members and others active in the field. 


F. Cooperate with and provide encouragement to the Board on Professional

Development, colleges, universities, and other societies, that offers courses, seminars, workshops, and conferences relating to the field of management. 


G. Stimulate interest in international management activities by developing an exchange of management methods and procedures, skills, and important literature with engineering management groups abroad, utilizing, among others, the Society's international contacts, groups, and committees. 


H. Encourage the development of the affiliated committees for the advancement of specialized functions within the general framework of the Management Division. 


I. Direct attention to outstanding achievement and general contributions in the field of management to all members of the Society and to recommend and/or provide suitable recognition for such achievement. 


J. Provide that its activities shall be directed, with due consideration of the diversity of the Division's membership, by members of the Society who have achieved recognition for knowledge and experience in management and have shown, by activity within the Division, the necessary ability and willingness to discharge such responsibilities. 

Section 2: Scope 

The Management Division is concerned with the management of the engineering process at all of its levels, national and international, and specifically as applied to the following: project and program management, the process of technological innovation, motivation, communication, human resources, organization and planning, technology forecasting and assessment, product and market analysis and planning, sales engineering organizations, technology transfer, finance, economic development, management information systems, the application of computer programs and data banks, small business, management development and education, the measurement of performance, quality and productivity, employment of engineers, and personal growth and management. 

ARTICLE III: ORGANIZATION 

Section 1: Superiority of the Constitution, Bylaws, or Rules of the Society 

The Management Division shall be organized and operated in accordance with the Constitution, Bylaws, and Rules of the Society. Should any conflict arise between the Constitution, Bylaws, or Rules of the Society and those of the Division, those of the Society shall govern. 

Section 2: Executive Committee as Manager 

The affairs of the Division shall be managed by an Executive Committee, which shall be designated as the Management Division Executive Committee. 

Section 3: Members of the Executive Committee 

The Executive Committee is a permanent committee whose membership shall consist of the Chair, a first and second Vice Chair, a Secretary/Treasurer, and three Members-At-Large, all selected from the membership of the Society. The Division Chair shall serve as Chair of the Executive Committee. 

Section 4: Duties of the Members of the Executive Committee 

A.
The Division Chair will direct the activities of the Division and promote the art and science of management among members of the Society to achieve the Division's stated objectives in the most effective and efficient manner and shall provide advice and counsel, when requested, on matters relating to management of the Society. 

B.
The First Vice Chair will (1) develop and maintain the Division's organizational structure and strategic plan to facilitate the achievement of the objectives of the Division; (2) direct attention to outstanding achievement and general contributions in the field of management by all members of the Society and recommend suitable recognition for such achievement; and (3) assure that the activities of the Division are directed by members of the Society who have achieved recognition for knowledge and experience in management, and have shown by activity within the Division the necessary ability and willingness to discharge such responsibilities. 

C.
The Second Vice Chair will (1) develop and maintain a volunteer membership pool to support efforts of the Division; (2) work with the Management Division's committee chairpersons to ascertain their needs and provide appropriate resources to support the activities of the committees; (3) cooperate with and provide encouragement to colleges, universities, and other societies that offer courses, seminars, workshops, conferences and symposia relating to the field of management; and (4) stimulate interest in international management activities by developing an exchange of management methods and procedures, skills, and literature, utilizing, among others, the Society's international contacts, groups and committees . 

D.
The Secretary/Treasurer shall record and report the proceedings of the Division and shall maintain the Division's correspondence, calendar, financial records, history, and committee rosters. 

E.
The Member-At-Large for Programs will foster the interchange of ideas among engineers by (1) organizing programs for presentation and discussion of management papers and reports and in which all members of the Society and invited participants may meet on an equal basis to exchange experiences and ideas; (2) cooperating with other professional divisions, committees and groups within the Society and with other engineering societies or management. 

F.
The Member-At-Large for Publications will encourage the preparation, presentation and/or publication of papers, reports, manuals and texts on management subjects; and will assure that the work of the Division is of suitable content and quality to receive the endorsement of the Division. 

G.
The Member-At-Large for Technology and Training will establish and maintain a technical committee structure for the generation, collection, review, and dissemination of engineering management information and for the development and conduct of management training programs in support of or in addition to Section activities. 

Section 5: Terms of Office 

A. 
Ordinarily, the Chair and Vice Chairs shall serve one-year terms in their respective offices. They may be extended for a second year term with the approval of a majority of the remaining Executive Committee members and the E&TM Operating Board.

B.
The Members-At-Large shall normally serve a two-year term in their respective offices.

C. 
A Member-At-Large may serve in more than one office, but no individual may serve on the Executive Committee for more than five consecutive years. 

D. 
All terms of office shall normally end at the close of the Society’s Summer Annual Meeting following expiration of the term.

Section 6: Selection of Members of the Executive Committee 

A.
Prior to February fifteenth of each year, the Executive Committee of the Division shall select and nominate to the Engineering & Technology Management Group Operating Board those individuals of its choosing for appointment as new members of the Executive Committee. 

B. 
In making the selection of new members of the Executive Committee, the Committee shall ensure that each nominee (a) meets the requirements stated in Article II, Section 1. J above; (b) is willing to serve a term of as many as five years, during which time he/she may serve as Vice Chair and Chair of the Executive Committee; and (c) has the necessary time and financial resources or support to participate in meetings of the Executive Committee and such other functions and sessions demanding his/her attention, without charging the Society for services rendered. 

C. 
The Executive Committee shall elect its own Chair and two Vice Chairs. Ordinarily, the First Vice Chair will assume the role of the Chair and the Second Vice Chair shall assume the role of First Vice Chair. 

D. 
The Chair and Vice Chairs shall have served as a member of the committee for at least two years and one year, respectively. 

E.
The Executive Committee shall appoint or elect a secretary from among the members of the Executive Committee. The Secretary shall perform those duties specified by the Executive Committee under its direction as specified in Article III, Section 4D. 

Section 7: Vacancies in Office 

Vacancies on the Executive Committee shall be filled by appointment of the Executive Committee, subject to approval by the Engineering & Technology Management Group. A member who is appointed to fill the un-expired term of an Executive Committee member shall be eligible for reappointment for a full term, if he/she so chooses. 

Section 8: Removal from Office 

Absence of an Executive Committee member from three consecutive meetings of the Executive Committee shall constitute sufficient cause for removal, based upon action by the Chair and vote of the Executive Committee. 

ARTICLE IV: MEETINGS 

Section 1:  Regular and Special Meetings

There shall be at least two regular meetings of the Executive Committee each year.  These meetings shall normally occur at the International Mechanical Engineering Conference and Exposition (IMECE) and the Summer Annual Meeting (SAM).  Additional special meetings of the Executive Committee may be called at any time by the Division Chair, at his discretion or by a majority of the voting members of the Executive Committee.  Meetings may be conducted in person with all the attendees in the same room, by a combination of in person attendance and teleconferencing and/or videoconferencing, or via strictly electronic means using videoconferencing or teleconferencing.  In all instances the meeting will be scheduled beforehand and planned attendance determined no matter the venue, a role call of attendees taken and recorded, special rules specified to facilitate recognition, obtaining the floor, and voting (e.g., role call vote, etc.), and an accurate record of the deliberations and decisions documented in approved minutes.

Section 2:  Notice of Meetings

Notice stating time, place, and purpose of all regular and special meetings of the Executive Committee shall be given in writing (e-mail acceptable) by the Division Chair or Secretary to each member of the Executive Committee not less than 15 days prior to the meeting.

Members of the Executive Committee shall reply to the meeting notice via telephone call or electronically to indicate whether or not they will attend (physically or electronically).  If unable to attend, the member should indicate whether it is his or her intention to grant a proxy.

Section 3:  Definition of a Quorum

At each meeting of the Executive Committee, the presence of at least a majority of voting members (out of 6 voting members) in addition to the Division Chair or his designated alternate shall constitute a quorum.

A majority vote of the voting members present at a meeting where there is a quorum shall be sufficient for any action to be taken by the Executive Committee except as otherwise provided by these Bylaws or by the Constitution and Bylaws or Policies of the Society.

Section 4:  Proxies

Proxies are authorized and accepted for all operational aspects of Executive Committee activity except for changes to the Bylaws or for establishing a quorum.  A proxy must be signed and dated (physically or electronically) by the member giving the proxy and must be submitted to the meeting chair at the start of the Executive Committee meeting for verification and recognition.

Section 5:  Adjournment and Reconvention

The members of the Executive Committee present at any meeting may by a majority vote adjourn the meeting and such adjourned meeting may be reconvened without further written notice.  If a quorum is present at such reconvened meeting, any business may be transacted which legally could have been transacted at the meeting originally scheduled.

Section 6:  Voting

All present voting members (physically or electronically) and those members holding a verified and recognized proxy from a voting member are eligible to vote.  

Actions of the Executive Committee shall be determined by a majority of those voting, unless special situations, as defined by superceding rules and bylaws of ASME, require a higher proportion.
ARTICLE V: COMMITTEES 

Section 1: Executive Committee 

A.
The executive committee of the division shall be constituted as specified in Article III, Section 3 of these Bylaws. 

B. 
The Executive Committee shall carry out the objectives of the Division; establish committees; appoint representatives; supervise and direct Division actions; and perform such other functions necessary for maximum effectiveness of the Division in the field of management. 

C. 
The Executive Committee shall establish or disband such committees as it requires carrying out the affairs of the Division. 

Section 2: General Committee 

A.
The General Committee is a permanent committee whose membership shall consist of the Executive Committee and the Chairpersons of the Division Committees. 

B. The General Committee shall assist the Executive Committee in the conduct of the Division's activities. The members shall represent the various interests of the Management Division and shall communicate the actions of the General Committee to their constituencies. 

C.
The General Committee shall, in consultation with the Advisory Committee, assist with membership nominations for the Executive Committee.

Section 3: Advisory Committee 

A.
The Advisory Committee shall normally consist of the current and past five Chairs of the Executive Committee; it may also include others who have made outstanding contributions in the field of management. The members of this committee (a) shall be appointed annually by the Chair of the Executive Committee, (b) may be assigned specific duties by the Chair of the Executive Committee, and (c) will be invited to attend meetings of the Executive Committee. 

B.
The immediate Past Chair of the Division shall serve as the Chair of the Advisory Committee; in the event that he/she is not available, the most recent Past Chair shall serve. 

C.
The Advisory Committee shall assist, advise, and counsel the Executive Committee in the conduct of the Division's activities. 

D.
The Chair of the Advisory Committee shall assure that its written charter is current and sets forth the manner in which it will conduct its affairs. The Division Executive Committee will review the charter at a duly constituted meeting and, if acceptable, enter it as a part of the minutes of that meeting. 

Section 4: Technical Committees 

A. 
Technical Committees shall be formed as appropriate to represent the interests of the membership within the scope of the Division's activities. 

B.
A petition for a new Technical Committee may be made by six or more primary members of the Division and presented to the Executive Committee for approval. The petition shall describe the development plan for the Committee and shall list the membership of the proposed Committee. 

C.
A Technical Committee must maintain an active membership of not less than six members in order to retain its status. 

D.
Each Committee Chair shall assure that its written charter is current and sets forth the manner in which it will conduct its affairs. Each charter shall be made a part of the minutes of the Executive Committee meeting upon its acceptance by the Executive Committee at one of its duly constituted meetings. 

Section 5: Member Affairs Committee 

A.
The Member Affairs Committee shall consist of a Chair, the Newsletter Editor, and such other members as the committee chair may select. 

B.
The Second Vice Chair of the Division shall serve as Chair of the Member Affairs Committee. 

C.
The Member Affairs Committee shall recommend and carry out programs to increase the membership and participation in the activities of the Division and the Society and shall recommend actions to the Executive Committee to improve its responsiveness to the membership of the Society. 

D. 
The Committee Chair shall assure that its written charter is current and sets forth the manner in which it will conduct its affairs. The charter shall be made a part of the minutes of the Executive Committee meeting upon its acceptance by the Executive Committee at one of its duly constituted meetings. 

Section 6: Program Committee 

A.
The Program Committee shall consist of a Chair, a Vice Chair, and the Chair of each of the Division's Technical Committees. 

B.
The Division Members-At-Large for Programs and Publications shall serve as Chair and Vice Chair of the Program Committee, respectively. 

C.
The Chair of the Program Committee shall appoint a Program Representative for each meeting or conference in which the Division participates. The Chair shall advise and assist the Representatives in fulfilling their duties and responsibilities, including securing conference approvals as appropriate. 

D.
The Program Representative shall assume full responsibility for securing suitable lectures, presentations, and papers for the technical sessions sponsored by the Division and for obtaining and forwarding such forms as the Society may require for this purpose. 

E.
The Committee Chair shall assure that its written charter is current and sets forth the manner in which it will conduct its affairs. The charter shall be made a part of the minutes of the Executive Committee meeting upon its acceptance by the Executive Committee at one of its duly constituted meetings. 

Section 7: Publications Committee 

A.
The Publications Committee shall consist of a Chair and such other members as may be required in order to carry out the functions of the Committee. 

B.
The Member-At-Large for Publications shall serve as Chair of the Publications Committee. 

C.
The Chair of the Publications Committee shall ensure that papers and reports submitted by the Division maintain a quality consistent with Society and Division standards. The Chair shall also recommend the publication or disposition of such papers or reports to the Society. 

D.
The Committee Chair shall assure that its written charter is current and sets forth the manner in which it will conduct its affairs. The charter shall be made a part of the minutes of the Executive Committee meeting upon its acceptance by the Executive Committee at one of its duly constituted meetings. 

Section 8: Honors and Awards Committee 

A.
The Honors and Awards Committee shall consist of a Chair and such other members as may be required to carry out the functions of the Committee. 

B.
The Second Vice Chair shall serve as Chair of the Honors and Awards Committee. 

C.
The Honors and Awards Committee shall develop and maintain the Division's awards program, which shall include nominations for Fellow grade membership in the Society, Certificates of recognition and appreciation, and other awards as approved by the Executive Committee. 

D.
The Honors and Awards Committee shall recommend recipients for Division and Society awards to the Executive Committee and to the ASME Committee on Honors or the organization that sponsors the award. 

E.
The Committee Chair shall assure that its written charter is current and sets forth the manner in which it will conduct its affairs. The charter shall be made a part of 

the minutes of the Executive Committee meeting upon its acceptance by the Executive Committee at one of its duly constituted meetings. 

Section 9: Liaison Representatives 

A.
The Chair may nominate liaison representatives to other organizations, with the approval of the Executive Committee, for designation by appropriate ASME authorities. 

B.
The term of office shall be one year; reappointments may be made for successive one-year terms unless otherwise restricted by Society policy. 

C.
Liaison representatives shall report to the Executive Committee through the Second Vice Chair. 

D.
Each Liaison representative shall set forth in writing the manner in which the liaison will be conducted. Each charter shall be made a part of the minutes of the Executive Committee meeting upon its acceptance by the Executive Committee at one of its duly constituted meetings. 

ARTICLE VI: ACTIVITIES 

Section 1: Technical Programs 

In fulfilling its role of communications, the Division shall organize, promote, and conduct technical programs, either separately or with other technical organizations or Divisions of the Society: 

A.
The Division shall organize and conduct at least one technical session annually at Society meetings or conferences. 

B.
The Division will, as appropriate, organize Conferences or technical sessions upon invitation from a Section and subject to the approval of the Engineering & Technology Management Group (E&TM) Operating Board and the Conference Committee of the Board of Communications, Council on Engineering.

C.
The Division will participate in joint sessions with other organizations when beneficial to the Division, Society, or profession and approved by the Engineering & Technology Management Group (E&TM) Operating Board.

Section 2: Publications 

The Division shall recommend and submit suitable papers, reports, and data of permanent value or exceptional interest for publication by the Society or through appropriate channels. Standing and special committees shall collect and review 


new information and prepare appropriate reports and digests. 

Section 3: Awards 

The Division shall maintain its efforts to direct attention to outstanding engineering achievement in the field of engineering management and recommend suitable recognition for such achievement through its awards program. 

ARTICLE VII: AMENDMENTS

These Bylaws may be altered, amended, or repealed and new Bylaws made within the Constitution, Bylaws, and Policies of the Society. New or changed Bylaws may be adopted by an affirmative vote of not less than two-thirds of the voting members of the Executive Committee present at any regular or special meeting of the Executive Committee at which a quorum is present and for which notice of the proposed change is given with the notice of the meeting. Amendments to the Management Division Bylaws, approved by the Management Division Executive Committee, shall be forwarded to the E&TM Operating Board for approval and then on to the Council on Engineering for ratification.
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