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ARTICLE I

NAME

Section 1
The name of this Operating Board shall be the Systems and Design Technical Group Operating Board.

ARTICLE II

PURPOSES

Section 1

The purpose of this Operating Board shall be:

(a)
To constitute an Operating Board in accordance with the Constitution, Bylaws and Rules of the American Society of Mechanical Engineers;

(b)
To promote the art, science and best practices of Mechanical Engineering in the broad technical areas of Systems and Design;
(c)
To establish, promote and coordinate the activities of the Technical Divisions (including any Sub-Divisions) which constitute the Systems and Design Technical Group with respect to standards, policies, technical paper preparation and publication, technical meetings, other technical affairs, member interests, liaison with other national or international technical societies, cooperation with other groups, communities, institutes and centers of the Society, and long-range planning all within the policies and goals of the Society;
(d)
To represent and present the interests of the Divisions of the Systems and Design Technical Group to the Technical Communities Operating Board, appropriate to the needs and concerns of the Group’s Divisions.
(e)
To mentor and provide guidance to operations of the Group’s divisions.

(f)
To establish committees and/or task forces necessary to administer the required operations of the Group.
ARTICLE III

ORGANIZATION

Section 1

The affairs of the Technical Group shall be managed by an Operating Board, which shall be designated as the Systems and Design Technical Group Operating Board.

Section 2 

The Operating Board shall be constituted and operated in accordance with the Constitution, Bylaws and Rules of the Society. Whenever a provision of this Operation Guide conflicts, the Constitution, Bylaws or Rules of the Society shall govern, but the invalidity of any such provision shall not affect the validity of the other provisions.

Section 3

The Operating Board shall be composed of:

(a)
The duly elected Technical Group Leader,

(b)
The duly elected Members-at-Large, and

(c)
Two members nominated by each Division in the Technical Group.
(d)
The immediate Past Technical Group Leader who shall serve as a non-voting member of the Operating Board.

(e)
The Staff Representative assigned by the Society to the Systems and Design Group who shall serve in an ex-officio role.

(f)
Liaison Representatives to other duly constituted operating boards, committees of the Society and committees of the Technical Communities Operating Board may be added as ex-officio (nonvoting) members of the Operating Board when appropriate.
Section 4

(a)
The Technical Group Leader shall be elected by the Operating Board. This election must be ratified by the Technical Communities Operating Board. The Technical Group Leader shall serve a single three-year long full term starting from the first of July in the year following election.  Each Technical Group Leader shall serve no more than one elected full term.
(b)
The Members-at-Large shall be elected by the Operating Board for full terms of three years each, beginning July 1st of the following year and ending June 30th three years thereafter. Two Members-at-Large will be elected each year. A Member-at-Large may serve no more than two successive full terms. A Member-at-Large who is filling a vacancy may still be nominated and elected to two successive full terms.

(c)
Each Division is represented by two members, or past members of its Executive Committee. The two Division Representatives shall be named annually by the Division before June 30th and shall serve for a term of one year beginning July 1st of that year and ending June 30th of the following year. One Division Representative shall be identified to the Operating Board as its Primary Representative and the other shall be identified as its Alternate Representative.
(d)
The voting members of the Operating Board shall be the Members-at-Large and the Division Representatives. Each Division is entitled to one vote.  In the event of a tie vote, the Technical Group Leader may vote for the purpose of ending the tie.

(e)
If a division representative is unable to attend an Operating Board meeting, a Division may be represented by another sitting member of the Division Executive Committee. It is incumbent upon each Division Chair to notify the Technical Group Leader at least two weeks prior to a Board meeting whom will serve as the Division’s Primary and Alternate Representative respectively when providing the names of substitute representatives.  

(f)
Each year the Technical Group Leader shall appoint a Deputy Technical Group Leader from among the Members-at-Large. The Deputy Technical Group Leader will represent, and vote on behalf of the Group on the Technical Communities Operating Board in the event that the Technical Group Leader is unable to do so. The Deputy Technical Group Leader will serve for one year starting July 1st following appointment and may be reappointed as long as he/she remains a Member-at-Large.

(g)
Liaison representatives to other duly constituted Operating Boards, Society committees and committees of the Technical Communities Operating Board shall be appointed annually by the Technical Group Leader and shall serve for a term of one year beginning July 1st of the board term.
Section 5 

(a)
A member of the Operating Board shall hold office for the term of one or three years specified by this Operation Guide, or by the Constitution and Bylaws or Rules of the Society, or until a successor is elected or appointed.

(b)
A vacancy occurring during the term of a Member-at-Large shall be filled for the unexpired term on nomination by the Technical Group Leader and ratified by the Technical Communities Operating Board.

(c)
A vacancy occurring during the term of a Division Representative shall be filled according to the procedures or policies of the particular Division.
(d)
A vacancy occurring during the term of a Liaison Representative shall be filled by appointment by the Technical Group Leader.
ARTICLE IV

OFFICERS
Section 1

The Officers of the Operating Board shall be the Technical Group Leader, who shall be Chair of the Operating Board; the Deputy Technical Group Leader and the Members-at-Large.

Section 2

The Technical Group Leader shall preside at meetings of the Operating Board and perform such other duties as may be prescribed by the Constitution, Bylaws and Rules of the Society.

Section 3

In the absence of the Technical Group Leader, the Deputy Technical Group Leader shall chair meetings of the Operating Board. In the absence of both the Technical Group Leader and the Deputy Technical Group Leader, a Member-at-Large designated by the Technical Group Leader shall preside at a given meeting of the Operating Board.

Section 4

The Society's Staff Representative assigned by the Society to the Operating Board shall serve as an ex-officio member of the Operating Board. In addition, the Staff Representative also may have other responsibilities and duties as are specified by the Society's Bylaws or which may be assigned from time to time by the Society.

Section 5 

At any meeting of the Operating Board the Chair may name a Secretary pro tem, from among its members, who shall have the responsibilities, and perform the duties of Secretary for the purposes of that meeting.

ARTICLE V

MEETINGS
Section 1

In each year of office there shall be at least two regular meetings of the Operating Board held at the call of the Technical Group Leader. One of these will be a face-to-face meeting. The remaining meeting may be by teleconference.
Special meetings of the Operating Board may be called at any time by (a) the Technical Group Leader, (b) a majority of the Members-at-Large, or (c) by a majority of the Division voting representatives on the Operating Board.

Section 2

Notice, starting time, place, and purpose of each meeting of the Operating Board, including both regular and special meetings, shall be sent by email by either the Technical Group Leader or other member of the Operating Board to all members of the Operating Board not less than 15 days prior to the meeting.

Section 3

At each meeting of the Operating Board, the presence of a majority of the voting members, which includes at least one Member-at-Large, shall constitute a quorum.
Quorum is defined as a minimum of seven eligible voting members of the Operating Board. Only one representative from each division may be counted toward quorum.

The members of the Operating Board present at any meeting, whether or not less than a quorum, by a majority vote may adjourn the meeting from time to time, and such adjourned meeting may be reconvened without further notice. If a quorum is present at such reconvened meetings, any business may be transacted which legally could have been transacted at the meeting as originally scheduled.
A majority vote of the voting members present at a meeting where there is a quorum shall be sufficient for any action to be taken by the Operating Board except as otherwise provided by this Operation Guide or by the Constitution, Bylaws or Rules of the Society.

ARTICLE VI

Standing COMMITTEES AND DUTIES OF Officers
Section 1

There shall be an Executive Committee of the Operating Board.

Section 2

The Executive Committee (ExComm) shall be composed of the Group Officers. The Technical Group Leader shall serve as Chair of the ExComm. The Deputy Technical Group Leader shall serve also as the Vice Chair of the ExComm. The Staff Representative to the Group is a member of the ExComm in an ex-officio role. In addition to such other functions as may be assigned from time to time by the Operating Board, the ExComm shall have the following principal functions:

(a) Fulfilling and enforcing the purpose and the mandate of the Operating Board as stated  in Article I;

(b) Provide executive direction to the Operating Board;

(c) Receive and act upon recommendations from Divisions and Group Committees of members eligible for elective positions in the Society as well as on the Operating Board;

(d) Develop suggestions for National Agenda Items;

(e) Provide assistance to the Technical Group Leader in such other matters as are deemed appropriate.

The ExComm shall meet at least four times each fiscal year.

Any meetings of the ExComm may be held in conjunction and/or simultaneously with the meetings of the Operating Board.

In addition to its required meetings each year, the ExComm may meet at more frequent intervals.

Section 3

There shall be a Nominating Committee of the Operating Board.

Section 4

The Nominating Committee shall be composed of the voting membership of the Operating Board. The immediate past Technical Group Leader shall lead the nominating process and shall chair the Nominating Committee meeting unless he/she is unable to attend or is a candidate for election. If unable to fulfill these duties, the Past Technical Group Leader will select a serving Member-at-Large who is not a candidate for any position to lead the process and chair the meeting.

A Nominating Committee meeting shall be held at least annually. Individuals to be considered shall submit a completed nomination form to the committee chair. The resulting slate of nominees shall be submitted to the committee for election.  The committee may choose to go into Executive Session to discuss the qualifications of nominees and responsibilities of the positions to be filled.  Any person standing for election may present themselves to the committee to answer and respond questions but shall be excused during committee discussions and/or Executive Session.  Votes held by the committee may be performed during an Executive Session period of the meeting.
Section 5

In addition to functions assigned from time to time by the Operating Board, the Technical Group Leader shall perform the following principal duties:

(a) Call and chair meetings of the Operating Board and the Executive Committee;

(b) Represent the Group and the interests of its Divisions on the Technical Communities Operating Board;
(c) Annually appoint and assign tasks to the Deputy Technical Group Leader;

(d) Augment, as necessary, the Member-at-Large positions in addition to those listed in Section 7 to fulfill specific responsibilities as per the requirements of that section;

(e) Review the appointments and elections of Division Chairs within the Group and submit these for approval by the ExComm;

(f) Initiate review and amendment of  this Operation Guide;

(g) Establish committees and task forces necessary for administration and management of the Group.

(h) Submit a nomination for the ASME Dedicated Service Award annually.

Section 6

In addition to functions assigned from time to time by the Operating Board, the Deputy Technical Group Leader shall perform the following principal duties:

(a) In the absence of and with agreement by the Technical Group Leader, to call and chair meetings of the Operating Board and the Executive Committee;
(b) In the absence of and with agreement by the Technical Group Leader, to represent the Group and the interests of its Divisions on the Technical Communities Operating Board;
(c) Support review and amendment of this Operation Guide;
(d) Ensure that this Operation Guide is enforced by the Group and its Divisions.

Section 7
Each Member-at-Large shall each be elected by the Group to one of the following positions:
(a) Division Operations and Training
(b) Administration and Finance
(c) Strategic Planning

(d) Honors and Awards

(e) Conference Planning
(f) Publications and Communications

Members-at-Large responsible for specific functions within the Operating Board may organize ad hoc committees to accomplish specific objectives within their area of responsibility.  Members-at-Large are encouraged to make recommendations for joint Division participation in common interest activities within the Group as well as with other divisions and other groups of the Society in addition to other organizations outside the Society.
The Technical Group Leader, in coordination with the Vice-President, Technical Communities, can add Member-at-Large positions in addition to those listed above to fulfill specific responsibilities with finite durations of no more than 3 years for each position.  These additional Member-at-Large positions shall be formally documented by the Technical Group Leader and Vice-President, Technical Communities and approved by the ExComm.  These additional positions shall be reviewed on a yearly basis by the Technical Communities’ Committee on Administration and Finance.
Section 8
In addition to functions assigned from time to time by the Operating Board, the Member-at-Large responsible for Division Operations and Training shall have the following principal duties:

(a) Collect the annual plans and reports of the Divisions as per relevant review timelines. This officer will be responsible for distributing copies of annual plan and report templates to Division Chairs, and for working with them, when necessary to obtain information from the Society needed for the plans and reports;
(b) Represent the Group on the Technical Communities’ Committee on Division Operations and Training;

(c) Maintain an up-to-date roster of Division Chairs and provide roster information to Society staff for coding;
(d) At intervals specified by Society Policies, support reviews of the effectiveness of each Division in the Group and make such recommendations as may be appropriate;
(e) Monitor and make recommendations respecting coordination, cooperation and communication among Divisions and between Divisions and the Operating Board;

(f) Review the annual plans and reports of the Divisions in the Group with respect to co-sponsorship of technical activities including sessions, meetings, conferences and publications, and take action as appropriate;

(g) Review National Agenda Items of the Society and advise the Divisions in the Group of applicable items;
(h) With approval of the Technical Group Leader, establish appropriate committee(s) and/or task force(s) at the Group level to support these duties. 

Section 9
In addition to functions assigned from time to time by the Operating Board, the Member-at-Large responsible for Administration and Finance shall have the following principal duties:
(a) Initiate, review and make recommendations respecting proposals to establish, combine or abolish Divisions within the Group;
(b) Represent the Group on the Technical Communities’ Committee on Administration and Finance; 
(c) Review the Group’s Operation Guide and other operating procedures of the Operating Board for the purpose of determining that their provisions are adequate to the needs of the Group and its member Divisions, and that they do not conflict with the Technical Communities Operating Board Bylaws or with the Constitution, Bylaws or Rules of the Society, and recommend appropriate changes; 
(d) Review proposed updates to bylaws and operation guides by individual divisions within the Group and recommend to the Operating Board action to approve, or deny, those modifications; 
(e) Review and resolve overlaps and conflicts in scope of operations, technical coverage and other matters among the Divisions within the Group and with other groups and communities of the Society; 
(f) Monitor new developments in technology affecting the Operating Board and promote Division activities and programming to make certain there are no gaps in coverage of the technological areas within the scope of the operations; 
(g) With approval of the Technical Group Leader, establish appropriate committee(s) and/or task force(s) at the Group level to support these duties.
Section 10
In addition to functions assigned from time to time by the Operating Board, the Member-at-Large responsible for Strategic Planning shall have the following principal duties:

(a) Establish criteria for long-range planning by the Group and its respective Divisions, and monitor and make recommendations regarding the effectiveness of these long-range planning efforts;
(b) Represent the Group on the Technical Communities’ Committee on Strategic Planning;

(c) Collect Division Long Range Plans as specified by the Technical Communities Operating Board, or as otherwise required by the Society;
(d) Assess diverse member interests within Divisions of the Group which may tend to encourage the formation of separate technical societies and groups external to the Society, and encourage and recommend plans, programs and policies which, insofar as the Constitution, Bylaws and Rules of the Society will permit, that enable member interests to be met within the scope of Division and Group activities;

(e) In conjunction with divisional review cycles, review the strategic plans of each  Division within the Group and, as appropriate, formulate recommendations to each Division respecting its plans for the ensuing years;
(f) At the beginning of each year, review the Strategic Plan of the Group and provide recommendations for revisions as necessary or desirable;
(g) With approval of the Technical Group Leader, establish appropriate committee(s) and/or task force(s) at the Group level to support these duties.
Section 11
In addition to functions assigned from time to time by the Operating Board, the Member-at-Large responsible for Honors and Awards shall have the following principal duties:

(a) Annually review divisional honors and awards, compiling a list for each division, and serve as a resource for Divisions who anticipate developing new Divisional Awards;

(b) Represent the Group and its Divisions on the Technical Communities’ Committee on Honors;

(c) Ensure that the Divisions within the Group are each vigorously pursuing Fellow grade promotion programs and activities;

(d) Support the Group's Fellow Member Peer Reviewer, and make recommendations for Fellow Member Peer Reviewer to the Nominating Committee when appropriate;
(e) Seek out nominations for Society Awards that fall within the purview of the Operating Board;
(f) Receive nominations for the Society’s Dedicated Service Award and make a recommendation to the Technical Group Leader on forwarding nominations, as appropriate;
(g) With approval of the Technical Group Leader, establish appropriate committee(s) and/or task force(s) at the Group level to support these duties.
Section 12
In addition to functions assigned from time to time by the Operating Board, the Member-at-Large responsible for Conferences shall have the following principal duties:

(a) Maintain an up-to-date list of conferences planned by Divisions within the Group, including details of proposed dates and locations, and the names and contact details of general and program chairs;
(b) Represent the interests of the Group and its Divisions on the Technical Communities’ Conference Planning Committee;
(c) Work with the Divisions to ensure that general and program chairs for division sponsored conferences are suitably qualified and receive appropriate training;
(d) Establishing synergy between the conferences and forums of the Group’s Divisions to promote best engineering practices, effective technologies and relevant standards;
(e) With approval of the Technical Group Leader, establish appropriate committee(s) and/or task force(s) at the Group level to support these duties. 

Section 13
In addition to functions assigned from time to time by the Operating Board, the Member-at-Large responsible for Publications and Communications shall have the following principal duties:

(a) Maintain an up-to-date list of journals sponsored, or co-sponsored by divisions within the group, including the names and contact details of the technical editors, and the dates of their terms of office;
(b) Represent the Group’s interests with respect to journals and communications media on the Technical Communities’ Committee on Publications and Communications;

(c) Establishing synergy between the journals, publications and communications of the Group’s Divisions to promote best engineering practices, effective technologies and relevant standards;
(d) Work with Divisions planning new journals to facilitate necessary approval process activities;

(e) Monitor and manage web sites and other media that present Group information and ensure that the information presented is current;

(f) Evaluate the quality of the presentation of Group information via different media and propose changes whenever necessary;
(g) With approval of the Technical Group Leader, establish appropriate committee(s) and/or task force(s) at the Group level to support these duties.
ARTICLE VII

AMENDMENTS TO THE BY LAWS

Section 1

This Operation Guide may be altered, amended or repealed, and new guidelines within the Constitution, Bylaws and Rules of the Society may be adopted by affirmative vote of not less than two-thirds of the voting members of the Operating Board present at any regular or special meeting of the Operating Board at which quorum is present and for which notice of the proposed change is given with the notice of the meeting.
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