THE AMERICAN SOCIETY OF MECHANICAL ENGINEERS

SAFETY ENGINEERING AND RISK ANALYSIS DIVISION

BYLAWS

Approved by SERAD Executive Committee on October 31, 2003
1.
NAME
This Division shall be known as the Safety Engineering and Risk Analysis Division (SERAD, SERA Division, or Division) of the American Society of Mechanical Engineers (Society).

2.
MISSION & SCOPE
2.1 Mission.  The mission of the Safety Engineering and Risk Analysis Division of the ASME is to promote, advance, implement and promulgate related sciences and technologies within ASME and external entities.  This charge includes development and consistent application of analytical methods, measurement, terminology and designation, and participation in standards development and regulatory processes.  The division accomplishes its mission through facilitating communication and education, exchanging technology, and promoting applications and standardization. 

Through the operation of its committees, promulgation of papers and reports, and organization of presentations, the Division is the Society’s primary vehicle for exchange and dissemination of safety, health and risk-related technologies.

2.2 The following examples of topics that have been before the Division are included to identify generally the areas of safety engineering and risk analysis, without intending to establish specific limits of interest: (a) industry environment control; e.g. ventilation, noise reduction, illumination and radiation control; (b) machine guarding; (c) mechanical equipment, including elevators, escalators, conveyors, pressure vessels, cranes, lift trucks, robots, derricks, refrigeration equipment; (d) buildings and other structures; (e) electrical equipment;  (f)  plant utilities; (g) personal protective equipment;  (h) toxic and explosive dust and gases; (i)  supervision and management;  (j) process and operations layout design; (k) maintenance;  (l) testing; (m) safety codes; (n) safety programs; (o) transportation safety; (p) product safety  (q) fire protection; ( r)quantitative risk assessment;  (s)consequence analysis; (t) cost benefit analysis;(u) comparative risk assessment;  (v) risk management; (w) risk optimization; (x) safety procedures;  (y) risk based industrial emissions;  (z) risk based codes;  (aa) accident analysis and statistical data bases;  (bb)  risk acceptability.


3.
ACTIVITIES
3.1 The Division may organize and/or sponsor and conduct sessions at National Meetings of the Society.

3.2 The Division may organize a Division Conference upon securing approval of the Conference Committee of the Board on communications.

3.3 The Division may participate in joint sessions with other divisions or committees at meetings of the Society, when such joint sessions are mutually desired by the participating divisions or committees.

3.4 The Division may establish and maintain standing and special committees for the collection and review of new information and for the preparation of reports and digests

3.5 Members of the Division may submit papers, reports and data of permanent value or exceptional quality and interest for publication in Society Journals or in other suitable periodicals.

3.6 The Division may develop liaisons with other ASME entities subject to approval by the Engineering & Technology Management Group Operating Board.

3.7 The Division should direct attention to outstanding achievement in the field of safety and risk analysis and recommend appropriate recognition for such achievement.

3.8 The Division can act on any other matter consistent with its mission.

3.9 The Division shall prepare and maintain an operation guide in accordance with ASME policy P-4.12.

4.
ORGANIZATION

The Safety Engineering and Risk Analysis Division shall be organized under the Constitution, Bylaws and Rules of the Society, and in the case of conflict between Division and Society Bylaws and Rules, those of the Society shall govern.  The structure is:

(a) Executive Committee

(b) Advisory Committee

(c) Division Committee

4.1 EXECUTIVE COMMITTEE

4.1.1 GENERAL

Management of the affairs of the Division shall be vested in an Executive Committee of up to seven (7) 
members: the Chairperson, 1st Vice Chairperson, 2nd Vice Chairperson, 3rd Vice Chairperson/Treasurer, 4th Vice Chairperson (optional), 5th Vice Chairperson (optional), and Secretary.  

4.1.2 SELECTION

(a) The Executive Committee and, such officers as the Division may require, shall be selected from the membership of the Division.  See 4.2 for nominating procedure.

(b) Other committees, committee chairpersons, advisors and associates for the Division shall be appointed by the Division Chairperson, after consultation with the Executive Committee, for a term of normally not exceeding two (2) years.  

(c) Prior to the Summer Annual Meeting of each year, the Executive Committee of the Division shall nominate to the Council on Engineering one or more individuals from whom the Council shall appoint the new member(s) of the Executive Committee
.  More than one new member can be nominated to and depart from the Executive Committee each year.  Appointment is typically for a term of five (5) years.  The term of one (1) member of the Executive Committee shall normally expire at the close of each Summer Annual Meeting, and in general this member will be the senior member of the Executive Committee

(d) The Executive Committee of the Division shall elect the officers.  No one shall be eligible for Chairperson of the Division until he or she has been a member of the Executive Committee for at least two years, one as Secretary and one as 1st Vice Chairperson.  The Chairperson can serve in this capacity for no more than two years.

(e) Ascension of the officers may be from Secretary, to the lowest Vice Chairperson, up through the Chairperson as positions are vacated by an outgoing Chairperson or an outgoing Vice Chairperson(s).  The Executive Committee of the Division may make exceptions as needed to this ascendancy by vote at a meeting per section 4.1.4.

4.1.3 RESIGNATION

Members of the Executive Committee may resign their position by submitting to the Chairperson a written latter of resignation.  In cases of resignation, vacancies shall be filled by a majority vote of the Executive Committee, subject to approval by the council on Engineering.  The Executive Committee may replace any member who is in its opinion not performing in a satisfactory manner.

4.1.4 MEETINGS

(a) There shall be at least one (1) meeting, and preferably four (4), of the Executive Committee each year.  Meetings of the Executive Committee may be called by the Chairperson at such places and times as deemed advisable and shall be called if requested by at least two other members of the Executive Committee.  Meetings may be conducted in person with all the attendees in the same room, by a combination of in person attendance and teleconferencing and/or videoconferencing, or via strictly electronic means using videoconferencing or teleconferencing.  In all instances the meeting will be scheduled beforehand and planned attendance determined no matter the venue, a role call of attendees will be taken and recorded, special rules specified to facilitate recognition, obtaining the floor, and voting (e.g., role call vote, etc.), and accurate record of the deliberations and decisions documented in approved minutes.

(b) Quorum

The quorum for the Executive Committee (EC) shall constitute:

i) Three Executive Committee members when there are five or less members presiding on the Executive Committee;

ii) Four Executive Committee members when there are six or seven members presiding on the Executive Committee.

The quorum must be present for a meeting to take place.  All actions of the Executive Committee shall be determined by a majority vote of those in attendance.



(c)
Proxies

Proxies are authorized for all operational aspects of the Executive Committee activity except for changes to the Bylaws, in which case proxies are not acceptable.  A proxy must be signed and dated by the member giving the proxy and must be submitted to the meeting chair at the start of the Board meeting for verification and recognition.

A proxy may not be used to establish a quorum.

4.1.5 DUTIES OF OFFICERS

The Duties of the officers of the Executive Committee shall be as follows:

A. CHAIRPERSON

The Chairperson of the Executive Committee is generally responsible for the Division’s Activities.  The Chairperson shall:

(1) Coordinate Division activities

(2) Chair meetings of the Executive Committee and be responsible for its arrangement. 

(3) Appoint all committee Chairpersons with the approval of the Executive Committee

(4) Submit the Division’s Annual Report to the E&TM Group Operating Board

(5) Be responsible for  following ASME policies and directives

(6) Be the Division Representative on the E&TM Group Operating Board

(7) Oversee the following additional committees and activities

E. 
Secretary

0.2 Historian

0.3 Advisory Committee

0.4 Codes & Standards

0.5 Liaison

0.6 Ad Hoc Committees

0.7 Long Range Planning Board

B.
1ST VICE CHAIRPERSON

The 1st Vice Chairperson (VC) of the Executive Committee shall assume the role of Chairperson when the Chairperson is absent or if the Chairperson position becomes vacant.  In addition, the 1st VC shall

(1) To be the alternate member representing the Division on the E&TM Group Operating Board

(2) Arrange for cosponsored sessions with the aid of the Program Committee Chairperson

(3) Oversee the Administrative Committees of the Division, as listed in Appendix A.

(4) Oversee the activities related to SERAD’s mission.

(5) Be the Chairperson Elect for the period immediately prior to the expiration of the Chairperson’s tenure.

C.
2ND VICE CHAIRPERSON
The 2nd Vice Chairperson shall assume the responsibility of the 1st Vice Chairperson when he or she is absent and/or if the 1st Vice Chairperson’s position becomes vacant.  The 2nd Vice Chairperson shall oversee the Technical Committees in on of the two areas (Environment and Transportation, or Management and Technology), as listed in Appendix A.

D.
3RD VICE CHAIRPERSON/TREASURER
The 3rd Vice Chairman shall oversee the Technical Committees in the other area, as listed in Appendix A.  In addition, the 3rd Vice Chairperson shall maintain all financial records of the Division in accordance with ASME policy.  He/She shall submit timely reports on Division Finances and maintain liaison with ASME staff on financial matters.  He/She shall supervise and approve the disbursement of custodial funds together with one other designate officer except if the designated officer is the recipient in which case another officer will be designated.

E.
4TH AND 5TH VICE CHAIRPERSONS (OPTIONAL)

The 4th and 5th Vice Chairpersons shall assist with the operation of the Executive Committee and provide support, advise, and opinion as identified by the Chairperson.

F.
SECRETARY

The Secretary shall:

(1) Maintain records and prepare minutes of meetings.

(2) Prepare a nomination form with concurrence of the Division Chairperson to select new Division Executive Committee members and a Division representative on the E&TM Group Operating Board and send completed form to ASME by the required date (usually Febraury 1).

(3) Complete Division and Committee listing for Directory AC-10 and Division letterhead by the required date (usually April 1.)

4.2
ADVISORY COMMITTEE
The Advisory Committee shall consist of the immediate past five Chairpersons of the Division who express a desire to participate in the Division’s activities.  The Committee shall be chaired by the immediate past-Chairperson of the Division.  The Advisory Committee may assist as a Search Committee for vacancies on the Executive Committeeand may recommend new members to the Executive Committee.  Nominations and recommendations shall be provided to the Executive Committee prior to a meeting of the Executive Committee.  The Committee shall be responsible for carrying out all work assigned to it by the Executive Committee and shall act in an advisory capacity to the Division.  The Committee may also offer advice on matters not assigned to it by the Executive Committee.



4.3
DIVISION COMMITTEES

The Executive Committee shall establish Division Committees as needed to achieve the mission of the Division.  This group of committees carries on the regular work of the Division.  The Chairperson and Vice-Chairpersons of the Division oversee the respective committees they sponsor.  Each Chairperson of a committee selects the members of his/her own committee, subject to the approval of the Executive Committee.  Each committee Chairperson shall submit a report of status and progress to the appropriate Vice Chairperson on week prior to the General Committee meeting. 

4.3.1 Each Committee shall have a Chairperson and at least two additional members.  The terms of officers and members of Committees shall begin at the conclusion of the Summer Annual Meeting.  It is the responsibility of each Committee Chairperson to maintain an adequate and active Committee membership.  Each Committee Chairperson shall submit a report of status and progress to the appropriate Vice Chairperson on week prior to the General Committee meeting. 

4.3.2 The scope, accomplishments, membership goals and plans for action shall be reviewed annually by the Executive Committee.  New Committees may be formed by the Executive Committee to supplement or replace existing Committees, depending on the needs of the Division.

4.3.3 The appropriate Division Committees shall have primary responsibility for the development and execution of the technical sessions at all ASME related conferences.  The Chairperson of each Committee shall appoint a Session Organizer in his/her area(s) of expertise.  The Session Organizer shall be responsible for the subject matter and personnel (speakers and chairperson/vice-chairperson) of his/her session(s).  Necessary paper reviews shall be handled by the Session Organizer.  He/She shall be responsible for:

(a) Securing the review by two or more reviewers of all solicited or unsolicited papers, brief notes or other technical matter that are to be published or presented under the sponsorship of the Division.

(b) Summarizing and transmitting the reviewer’s comments,            along with recommendation to the Chairperson of the Committee, who shall make the final decision and notify the author and ASME Headquarters of acceptance or other disposition of the paper.  The only exception to this procedure involves solicitations of Special Publications by the Society for which there may be review procedures set up by the Society’s Special Publications Committee.

5. REPRESENTATIVE TO THE BOARDON SAFETY CODES AND STANDARDS

The Division Representative shall be appointed by the Chairperson and subject to acceptance by theBoard of Safety Codes and Standards.

6. OTHER REPRESENTATIVES

All other representatives to Intra and Inter Society activities shall be appointed by the Chairperson, with approval of the Executive Committee liaison to organizations outside ASME.

7. ADDRESS LIST

Name of Advisory and Executive Committee members and Chairpersons of other committees should be shown on the Division letterhead.  The names and address of all interested members, and those above, are retained by the Engineering & Technology Management Group.  Committee Chairpersons shall retain and keep up-to-date lists of their Committee Membership.

8. LETTERHEAD

All Division correspondence should be on Division letterhead.  All Division correspondence shall be identified with the appropriate reference number.

Use of the ASME Safety Engineering and Risk Analysis Division letterhead shall be restricted to Executive Committee members, Advisory Committee members, Technical Committee Chairpersons, Administrative Committee Chairpersons and Ad Hoc Committees.

The primary use of the letterhead is to communicate and report on ongoing Division activities.

Any communication on Safety Engineering and Risk Analysis Division letterhead expressing positions, findings or opinions on technical or regulatory issues, whether to governmental, public or private individuals or organizations, must be approved by the Executive Committee and the Council on Engineering.

9. AMENDMENTS

Proposed Amendments to the bylaws shall be submitted in writing thirty days in advance of the meeting at which they will be acted upon and must be approved by a 2/3 vote of the Executive Committee.
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4.3 ADVISORY COMMITTEE

The Advisory Committee may assist as a search committee for all vacancies on the Executive Committee and shall recommend new members to the Executive Committee.  Nominations and recommendations shall be provided to the Executive Committee prior to a scheduled meeting of the Executive Committee  (see Section 4.2).

The Committee shall be responsible for carrying out all work assigned to it by the Executive Committee and shall act in an advisory capacity to the Division.  The Committee may also offer advice on matters not assigned to it by the Executive Committee.  The Committee shall specifically advise the Executive Committee regarding the selection of new officers. 

APPENDIX B

COMMITTEE CHARTERS

1.1 ACADEMIC AND PROFESSIONAL DEVELOPMENT COMMITTEE

The Academic and Professional Development Committee will monitor all those activities which are designed to enhance the education and professional standing of out membership.

This committee will examine such activities as: academic curricula, satellite course programs and other continuing education efforts; such as, short courses and tutorials which claim to be relevant to our areas of concern.  Various accreditation and licensing programs in our field will be scrutinized.  Both existing activities and applicable new developments will be examined to determine their relative value to our membership. 

1.2 MEMBERSHIP & PUBLIC RELATIONS COMMITTEE

The membership and Public Relations Committee is responsible for the promotion of membership in ASME among members and non-members interested in Safety Engineering and Risk Analysis.  The Committee attracts and stimulates interests in the Division, its activities, and the fields of safety, heath, and environmental protection.  The Membership Committee works with students in an attempt to promote concerns of the Division.  The Chairperson (s) of the Membership and Public Relations committee shall represent the Division in all ASME Membership Development and Member Interest Activities

The Committee also aims to increase the stature and awareness of the Division and the ASME before the public.  This Committee provides publicity releases and notification to stimulate attendance at Division activities.  

The Committee shall also be responsible for the Division Newsletter.  The Editor of the Newsletter is the Co-Chairperson of the Committee.  The Newsletter Editor is responsible for ensuring that at least on Division Newsletter is published and distributed during the calendar year. 

The Committee may also act as liaison to refer books authored outside the Division to the appropriate Division Units for Review.

1.3 PAPER REVIEW COMMITTEE

The Paper Review Committee performs peer reviews of technical papers submitted for presentation at Division sponsored technical sessions.  The Committee membership includes experts in technical subjects of interest to the Division.  These experts are from within and outside of ASME.

1.4 TECHNICAL PROGRAM COMMITTEE

The Technical Program Committee promotes the Division’s goals by sponsoring technical sessions within ASME and cosponsoring technical with other professional societies and organizations.  Technical sessions provide a forum for presentation of papers or expert panel discussions on topics of interest to Division membership.  The selection of sponsored sessions with ASME will be determined by this Committee with input from the Executive and Advisory Committees and from the Division’s membership.  The Committee will also recommend to the Executive Committee co-sponsorship with other organizations of technical sessions of interest to the Division membership.  


The Technical Program Committee membership will include the Chairpersons of all the Division’s technical committees and subcommittees, or their designated representatives.

1.5 HONORS AND AWARDS COMMITTEE

CHARTER STATEMENT

The Honors & Awards Committee is responsible for seeking and coordinating recommendations from Division members concerning persons and papers for honors and awards.  The Honors Committee shall initiate, review and submit recommendations to the Executive Committee for ASME honors and awards, forward nominations to the ASME Honors Committee, and administer the Division appointee to the ASME Honors nominating committee with the approval of the Executive Committee.

1.6 GOVERNMENT AFFAIRS COMMITTEE

The role of the Government Relations Committee 1.6 will be to keep abreast of current activities in the safety and risk assessment fields as affected by various governmental actions.  For instance, the proposing of new codes, standards, operating rules, and the like could be investigated by the Committee; and its findings and opinions reported back to the Division.  Whenever appropriate, the Committee will draw up a response commenting upon a particular change.  The Committee will submit these comments to the Division for discussion and whatever appropriate to the E&TM Group Operating Board for review and final disposition.

Other activities will include the following:

1. NASA peer review

2. Maintain liaison with NIOSH.

3. Sponsor the Student Safety Contest, which is an annual contest for college students emphasizing the importance and contribution of safety in engineering.  The Committee will be responsible for selecting the specific topics, publicize the contest, receiving and reviewing all entries, choosing the winning entries and determining the nature of the awards.

4. Monitor and report to the Division matters in the area of Occupational Safety and Health.

2.1 PASSENGER TRANSPORTATION SAFETY COMMITTEE

The mission of the Safety Engineering and Risk Analysis Division’s Passenger Transport Committee, with input from the other committees, is to promote, advance and promulgate the science and technologies related to passenger transport safety and its measurement.

The Passenger Transport Committee will execute it mission through communication, education, and technology exchange.  It will also assist in efforts to implement and promulgate sensible and necessary rules, social policy, regulations and standards related to passenger safety and its improvement. 

The Committee will serve as a vehicle to facilitate the development of technology and research through its committees, papers and presentation.

The Committee will serve as a vehicle to distill and provide input to other society committees in the area of its mission and charter.

2.2 TRANSPORT OF MATERIALS COMMITTEE

CHARTER

The scope of interest of this committee includes issues related to the safety and risks of materials transport.  Road (truck and automobile), rail, marine, air, pipeline, and space transportation are all addressed.  The materials transported may be hazardous or non-hazardous in nature.  The potential risks of concern are those to life, property, the environment, performance, etc.  The focus is on safety issues that could cause and risks that could arise from accidents or other system failures (including operator errors).  Risks associated with financial or market difficulties are not within the scope of the committee


The committee is intended to be a mechanism for carrying out the mission of the Safety Engineering and Risk Analysis Division (SERAD) in this area.  As such, it facilitates communication and education, exchanges technology, and promotes applications and standardization.  The committee supports the Executive Committee through participation in conferences and meetings, reviewing codes and standards, preparing short courses and papers, and reviewing technical papers and other documents, and other activities as appropriate. 

This committee will work under the guidance of the Vice-Chairperson for Transportation and Environment and the SERAD Executive Committee.  It will also work closely with other committees in SERAD, ASME and other engineering societies, as well as industries and government organizations, in areas of mutual interest and concern.  Membership is open to anyone with interests in these areas; however, the Chairperson of this committee must be a member of the ASME and SERAD.

2.3 ENVIRONMENTAL IMPACT COMMITTEE

The mission of the Environmental Impact Committee of the ASME’s Safety Engineering and Risk Analysis Division (SERAD) is to identify environmental risk sources in order to examine the strategies used by industry to prevent pollution, foster economic advantage and conform to local, state and federal mandates.

This committee promotes the initiatives used by industry in the areas of waste minimization and source reduction, and the corresponding resource conservation efforts achieved by waste management/recycling programs.  Concurrent with this exchange, corporate process/manufacturing integration projects are examined for techniques which quantify and reduce capital costs, determine return on investment (ROI) and attain regulatory compliance.

To accomplish this mission, the committee solicits papers and reports and organizes presentations to encourage dialogue and the dissemination of information that will advance corporate growth and prosperity, while reducing the impact of hazardous waste on our environment

2.4
HAZARDOUS WASTE SUBCOMMITTEE

SCOPE


The scope of interest of the Hazardous Waste Subcommittee of SERAD includes systems, subsystems, processes, and equipment in the handling, treatment, and ultimate disposal/storage of hazardous wastes, including regulatory issues.  This subcommittee will assist in formulation of programs, sessions, meeting and conferences.  It will make recommendations for research and development, studies, reports, codes and standards, and other items as appropriate. 

OBJECTIVES

Support the overall objectives of the ASME and its divisions as set forth in the bylaws of the ASME.

Promote and encourage technical interchange of information pertinent to the handling, treatment, and ultimate disposal/storage of hazardous wastes.

Sponsor and support technical sessions, seminars, education programs, studies, and reports for the use in the design, fabrication, and operation of toxic waste handling facilities and in the training of personnel.

Identify and encourage research and development efforts in hazardous waste management. 

IMPLEMENTATION

Develop and coordinate technical sessions on the subject of hazardous waste management for national ASME meetings

Develop, coordinate and conduct technical training seminars on hazardous waste management issues. 

Promote the exchange and dissemination of hazardous waste management technology, including operating experience, through technical sessions, studies, reports and textbooks.

Work with all interested parties in promoting the advancement of hazardous waste technology, and the formulation and acceptance of rational and workable state and federal regulations relating to hazardous waste management. 

Establish liaison with other professional organizations for cooperative support and coordination of efforts in areas of mutual interest in hazardous management. 

Review and comment as necessary on regulatory guides for hazardous waste management.

INTERFACES WITH OTHER COMMITTEES AND DIVISIONS

This subcommittee will work under the guidance and direction of the Safety Engineering and Risk Analysis Division (SERAD) of the ASME.  The Committee will work closely with other committees in the ASME in areas of mutual interest. 

3.1 RISK MANAGEMENT COMMITTEE


Risk management refers to the complex of judgement and analysis that uses the results of risk assessment to produce a decision in helping set priorities, determine target levels, or develop standards for a technology or activity.  The committee will initially direct efforts toward, but not be limited to, reviewing risk management decisions involving safety, health protection, and the environment, evaluating the strengths and limitations of various approaches for balancing risks and costs, for setting priorities, for allocating federal government resources, and for communicating risk information.  The committee will investigate the integration and display of science, cost, and uncertainty information into a framework for risk management decisions that assures that decision makers are informed about trade-offs and their full range of choice in decision making in areas such as design, siting, operation, maintenance and inspection, emergency response, transportation and waste management.   

3.2 APPLIED RISK COMMITTEE

GOAL

The goal of this Committee is to promote the development of databases, models and application of risk methods to systems, equipment and structures.  For purposes of this committee “Risk” is defined as: A measure of the potential for harm or loss that reflects both the likelihood (e.g.;frequency) and severity of an adverse effect to health, property or environment.

SCOPE

In the area of development and application of applied risk methods, the Committee shall:

1. Support the overall objectives of ASME and its divisions as set forth in the Bylaws of ASME and the Division

2. Promote and encourage technical interchange of information relative to the development of applied risk methods to systems equipment and structures and sponsor and support technical sessions, seminars, educational programs, studies, and reports for use in the design, evaluation, inspection and maintenance of systems, structures and equipment using risk-based methods.

3. Identify and encourage research and development efforts in the development of applied risk methods.

4. Review and comments as necessary on codes, standards, regulatory actions and legislation with regard to the use of applied risk methods within and outside of ASME.  (Exclusive of hazardous and mixed waste and radioactive waste depository.)

5. Improve public perception of applied risk methods by sponsoring education and training programs that explain the methods and benefits of such approaches. 

IMPLEMENTATION

The Committee shall, subject to the approval for the Division’s Executive Committee, accomplish its objectives by formulating specific programs and implementing those programs as follows:

1. Develop and coordinate technical sessions on the subject of applied risk for ASME and other industry meetings.

2. Develop, coordinate and conduct technical training seminars, tutorials and short courses on risk-based methods.

3. Work with interested parties in promoting the advancement of risk-based methods as deemed beneficial in ASME Codes, Standards and pertinent regulations. 

4. Establish liaison with other professional organizations for cooperative support and coordination of efforts in areas of mutual interest in developing and applying risk-based methods.

5. This committee works closely with other committees in the Safety Engineering and Risk Analysis Division, ASME, and other engineering societies, industries and government organizations in areas of mutual interest. 

6. Critique existing documents and develop reports and/or informational documents that will promote an understanding of risk-based methods and the resulting benefits in the technical community and the public arena.

7. Establish standing subcommittees tasked with implementation of the objectives of the Committee.

CONTROL

This Committee will work under the guidance and direction of the Safety Engineering and Risk Analysis Division Executive Committee.

3.3 FACILITY  SAFETY COMMITTEE

The principal goal of this committee is to advance the application of safety and hazards analysis methods at the industrial plant/facility level and the system level.  The committee will support the ASME Safety Engineering and Risk Analysis Division (SERAD) in achieving wider acceptance of modern safety/risk management techniques. 

A supporting goal is to advance the application of quantitative and qualitative risk and hazards analysis methods.  Quantitative analysis methods include probabilistic safety/risk analysis utilizing event tree/fault tree logic at the plant level and fault tree/success block diagram logic at the system level.  Statistical analysis of accident/failure data at the plant and system/equipment level is also pertinent as a means of developing plant-specific data.  Such data is used as a means of updating generic data at the equipment level and as a basis of comparison at the plant/system level with results produced from probabilistic safety/risk analysis.  The updating is accomplished using the Bayesian approach.  Qualitative analysis methods include:

· Fire safety/protection analysis

· Hazards and Operability (HAZOP) studies

· Failure modes and effects analysis (FEMA)

· Qualitative fault tree analysis

Another supporting goal is the development and applications of risk management techniques that enhance plat safety and minimize the risk to the surrounding public.  Risk management techniques include:

· Safety audits

· Development risk analysis/management plans

· Development of risk mitigation concepts and details that are required to implement the risk management plans including process flow diagrams, piping and instrumentation diagrams (P&IDs), equipment specifications, facility and system equipment layout drawings, and modified operations and maintenance procedures.

· Development of emergency response procedures that support the risk management plans.

The quantitative and qualitative methods include those required to implement the process safety analysis and management requirements of:

· U.S. OSHA 29 CFR 1910.119-Process Safety Management of Highly Hazardous Chemicals

· U.S. EPA Clean Air Act  - 40 CFR 68, Risk Management Program Requirements

· California Chapter 6.95 Health and Safety Code  -  Risk Management and Prevention Program

· New Jersey Toxic Catastrophic Prevention Act

· Other state laws similar to California or New Jersey laws

The methods and applications are compatible with methods used by other professional societies including:

· The Society for Risk Analysis

· The PSAM International Organization

· The American Institute of Chemical Engineers  -  Center for Chemical Process Safety (AICHE-CCPS)

· The Institute of Electrical and Electronics Engineers (IEEE)  -  Reliability Division/Transaction on Reliability

As a means of achieving the goals, this committee will develop training materials and conduct seminars/training courses.  In addition, surveys of industrial facilities will be conducted to establish requirements for training.  Examples of useful industrial applications will be compiled as a means of evaluating the methods that have been applied.  Technical sessions at national ASME meetings will be organized to support the goals of this committee.

3.4 Human Factors Engineering Committee

GOAL

The goal of this committee is to promote the use of human factors (engineering) in the (design of) operation, maintenance, engineering, construction, and management of power and process unite (and components).

Human factors (engineering) balance loads (machine, task, environment) to balance a person’s capacity (mental, physical) for these benefits:

· to reduce risk, increase productivity, maximize total systems performance

· to minimize personal injury

· to reduce risk in the design of complex systems and facilities

SCOPE

In the area of development and application of human factors (engineering) the Committee shall:

1. Support the overall objectives of ASME and its divisions as stated in the Bylaws of ASME and Safety Engineering & Risk Analysis Division.

2. Develop tools, models, and methods for the design and analysis of human factors engineering

3. Promote and encourage technical interchange of information relative to developing human factors (engineering) in operations, maintenance, engineering design, construction, and management. 

4. Identify and encourage research and development of human factors (engineering as it relates to mechanical engineering systems)

5. Review and comment as necessary on codes, standards, regulatory actions and legislation with regard to the use of human factors (engineering) within and outside ASME.  (Exclusive of hazardous and mixed waste and radioactive waste depository).

6. Improve public perception of human factors (engineering) by sponsoring education and training programs that explain the methods and benefits of such approaches.

IMPLEMENTATION

The committee shall, subject to the approval of the Safety Engineering & Risk Analysis Division Executive Committee, accomplish it objectives by formulating specific programs and implementing those programs as follows:

3.5 Emerging Technologies Committee

A Committee of the Safety Engineering & Risk Analysis Division

of the

American Society of Mechanical Engineers

The Emerging Technologies Committee is dedicated to promote and advance new science and technologies being developed in government and private laboratories and industries in the United States.  The intent is to advance and elicit support for these advancements by facilitating communication, education, exchanging technologies, and promoting their application through ASME activities.

Though all technologies are of interest to the Committee, the Committee will focus on those that promise improvements in environment, safety and health.  Advance safety instrumentation and controls, safer alternatives to established technologies, automation of hazardous activities, improved strength of materials and design of structures, and improved reliability of equipment, are examples of technologies that American scientists and engineers are actively engaged in and that the ASME, through its Emerging Technologies Committee will support.

Appendix C

Duties of a Vice Chairperson

1. The first thing a leader does is to create an organization.

2. Appoint the people who can carry out a plan of action and, if necessary, remove those people who cannot carry out a plan of action.  The hardest thing for a supervisor to do is to let a person go.  It is even harder in a voluntary organization, but we must remove those who are not contributing to progress and that includes those individuals who raise all kinds of problems, create all kinds of questions, all of which are important and are not trivial but could have been ignored had they not been raised, or at least the leader be allowed to make the decision without a battle plan blessed by other leaders. 

3. Recruit the people who you need if they are not currently available. 

4. Have each of the individuals who are recruited and who are assigned tasks either prepare or accept a pre-prepared Mission Statement.

5. Set up a schedule for the tasks so identified to be accomplished

6. Set up a communication sequence so that the group knows what is going on with the topics that they should know about

7. Establish a feedback loop so that you are aware of where everything is taking place.

8. Obtain the communication details; such as, addresses-office and home; telephone numbers- office and homes, fax numbers; create the need to know when your staff will be out of the communication range. 

9. Each of the committee chairpersons who you select should have the responsibility for recruiting their own members to satisfy the mission that they have accepted.

10. They should also take the responsibility of removing nonperforming members or nonperforming nonmembers.

11. Communicate, in writing, to the next high echelon as well as to the next lower echelon.

12. Make sure that activities, which are ongoing, are known to other members of the Executive Committee.  The other members do not have to know the details, but they must know the highlights.

Expectations of a SERAD Committee Chairpersons

In order to provide a common set of expectations for SERAD Committee Chairperson activities, the following is provided as general guidance.

· Hold the office of Committee Chairperson for a defined term from one to two years beginning at the conclusion of the ASME Summer Annual Meeting.

· Select the members of the Committee and/or maintain and develop the existing Committee members.  Assure that the Committee has a minimum committee membership of three people including the Chairperson.

· Maintain an adequate and active Committee membership.

· Schedule and chair Committee meetings on a schedule determined by the Committee but at least once a year.

· Assure that the Committee charter is a proper reflection of what the Committee is doing or intends to do.  Assure that any charter updates are incorporated into Appendix B, “Committee Charters”, of the SERAD Bylaws.

· Be the primary “point of contact” between the SERAD Executive Committee and the pertinent technical or administrative Committee.

· Communicate with the Committee’s respective SERAD Vice-Chairperson on a regular basis.  The frequency of communication is at the discretion of the Committee Chairperson and the SERAD Vice-Chairperson.  However, the Division Bylaws require each Committee Chairperson to “submit a report of status and progress” to the appropriate Vice Chairperson one week prior to the General committee meeting.  The communication with the SERAD Vice Chairperson should be two-way in terms of providing status to the SERAD Vice-Chairperson and receiving direction and inter-committee coordination from the SERAD Vice-Chairperson.

· Appoint Session Organizers to be responsible for organizing technical sessions at ASME Conferences for the Committee

· Assure that members are developed within the Committee to provide ongoing leadership when the current Chairperson leaves his or her position.

· In March of every year assure that any changes in the Committee Chairperson are identified so that the SERAD Secretary can update the SERAD Letterhead (which lists all Committee Chairpersons).

�NOTE: ASME Bylaws allow for 5-7 members on a division executive committee.


�Unless requireed by the E&TM Group Operating Board, perhaps this section should be delted.


�We should either reword as noted (there is no mmore council) or delete.  I do not recall there being any member or representative by SERAD appointed recently.





