AMERICAN SOCIETY OF MECHANICAL ENGINEERS

ENGINEERING & TECHNOLOGY MANAGEMENT GROUP

TECHNOLOGY & SOCIETY DIVISION WORKSHOP

SUMMER ANNUAL MEETING 2003

Atlanta Hilton, Atlanta, Georgia

June 16, 2003
	General Committee Hosted Workshop

Monday, June 16, 2003.  9:00a.m. – 12:15p.m. EDT

Meeting Room: Henry/Second Floor


Attendees:



	Ken Horne

Joe Carson

Larry Russel

Garry Laughlin

Sussy Jones

Bob Simmons
	Frank Adamac

Tom Laughlin

Eric Worrell

Arnold Rothstein

Richard Ulvila
	Teleconference:

Marshall Graves

Frank Spanitz

Leonard Greer

Don Westbrook

Robert Burns


ASME – Big Trouble


Knowledge, Community and Advocacy

How are we to pursue our mission?

Workshop 

1. Right Direction  - Facts / Figures

2. How to pursue

3. Products & Customers

4. Test results with sample of division members

Joe - ? sharing of best ideas with other divisions

Bob – COE focused on reorganization and best practice.

Ken – Reviewed 40 slide Power Point to establish a common base of information

· Recent T&S Progress

· Where T&S wants to go

· T&S Finances

· T&S Organizational Structure
· T&S Committee Activity Assessment
Tom – Presented an overview of the Balanced Score Card initiative and the

Arthur D. Little Organization study, that the goal is that the Summit Team will present a reorganization plan to the BOG at Congress 2003, leading to putting to practice by the BOG Meeting in March, 2004. The budget is not driving this effort.

A community of interest may blur division boundaries.

Ken – Would T&S be considered line or Staff?

Joe – Primary membership is misleading, there is a braud interest in T&S based on 2nd and 3rd choices.

Ken – Discussions of Core/Mission/ Vision lead to:



Key Objectives:

· 1000 primary members

· 100 volunteers

· 10% surplus
· 1 central place for professionalism and responsibility
Volunteer time & expense not considered

Ken – Discussions of Time Frame/ Basic Beliefs/ Driving Force



Time Frame – Will work for us

Basic Beliefs – Focus / Viable / Partnership / Change / Professional / Knowledge / Commitment 

Driving Force – Selective Enabler 

Teleconference Enabled

Discussion:

· Email and Web outreach may help

· Joint Conferences – i.e. Energy

· Public Policy – Resolve working with engineers not in engineering – best practices

· New – Organizational Structure – Historical Ethics – Training in Ethics – Tying Ethics to New


Technologies – How to Handle Everyday Ethics Issues

· Susie – T&S cross cut

· Garry – Engineers in Public Policy – Roll of Technology +/- Arnold Rothstein and John Elter


join the meeting

· Ken – Engineers with outward interest

· Frank - # of sessions beyond Congress 2002. 14 others, 1-4 tracks, 1-4 sessions/track  - 

Target audience interest – assess conference experience and focus to make some money. More Panel than Paper, more service.


Robert Burns called in.

· Arnold -Consider a world federation of organizations. www.wfeo-comtech.org . ASME International – Board on pre college education – Declining engineers – Public image of engineers is poor.

· Joe – Consider on-line forums to harvest new ideas.

· Ken – Who are our customers?

· Marshal – Write an article for ME Magazine.

· Eric – What subjects for forums and articles?

· Gary – Focus on a few products.

· Arnold – Develop a process – ideas – action items – do not just attend meeting

· Gary – Interest in contacting community – establish access to the List Serv

· Larry – Is there a process for using the List Serv?- yes  – give access to Larry

· Arnold – Limited dollars available to T&S for public Statements – Do what T&S wants.

· Joe – has developed process – Joe wants position papers to the world from T&S.

· Eric – Providing 3 small business sessions for Congress – newsletter article on energy in California?

· Frank – What conferences should T&S participate in?

· Marshal – Nov 21 Public Policy – Topical subject for Panelists

· Don – Technical content opportunity – nontraditional method for delivery – How does individuals fit into larger organization?

· Sussy – Continue intellectual property products.

· John Elter – (President of Plug Power Inc.) work with SERA – resource for intellectual property contacts

NEXT MEETING – Sooner Than Later

FLIP CHART
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· ENERGY LEVEL

· YOUNG MEMBERSHIP/HEART

· INVOLVEMENT

· ALTERNATIVES

T&S


TECHNOLOGY & SOCIETY

THOSE WHO DON’T KNOW


IDEALISM

ENGINEERS SOLVE HUMAN PROBLEMS

+ / -

TECHNOLOGY AS A POSITIVE TOOL FOR SOCIETY

WITH CONTROLS & FEEDBACK
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TECHNOLOGY





VALUE TO SOCIETY

UNINTENDED CONSEQUENCES

DIALOGUES THAT MATTER

LEADING TO ACTIONS THAT MAKE A DIFFERENCE

FAMILY

T& S IS CONCERNED WITH TOTAL FAMILY ENVIRONMENT


WORKSHOP AGENDA
Face- to- Face Workshop Segment I

03.00
08:50
15 m
Networking and greeting
All

03.02
09:05
10 m
Call to Order, Brief Introductions
Horne

03.03
09:15
30 m
Workshop Introduction and Objectives
Horne

03.04
09:45
25 m
Workshop Session I: Division Purpose and Mission
All

03.05
10:00
15 m
Break
All

03.06
10:15
25 m
Workshop Session II: Division Technical Content Products
All

03.07
10:40
20 m
Workshop Summary and Conclusion
Horne

03.08
11:00
15 m
Recess

Face to Face and Telecon Workshop Segment II

03.09
11:15
10 m
Resume to Order, Introductions
Horne

03.10
11:25
20 m
Workshop Session Summary
Session Reporters

03.11
11:45
20 m
Operating Plan Discussion
All

03.12
12:05
10 m
Concluding Summary and Action Item Review
Horne

03.13
12:15


Adjourn

ENGINEERING








