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ARTICLE A:   NAME, GOVERNANCE, AND REPORTING STRUCTURE

Section 1:   Name

a.
This Technical Division shall be designated as the Technology & Society (T&S) Division.

Section 2:   Governance

a.
The T&S Division and its constituent committees and subcommittees shall be governed according to these Bylaws.

b.
Subordination of Operating Guide to Bylaws: The Division and its Committees may elect to have an Operating Guide that further specifies the activities and duties of the division, its committees and their members; but any Operating Guide of the Division shall always be superseded by these Bylaws.

c.
Robert's Rules of Order (RRO): In cases where Division Bylaws are ambiguous, despite guidance of the Constitution, Policies and Rules of the Society, then the latest edition of RRO shall govern.

Section 3:   Reporting Structure

a.
The affairs of the Division shall be managed by an Executive Committee (ExCom), composed as described in Art. E(1).

b.
The ExCom shall be a subset of a larger General Committee (GenCom), composed as described in Art. F(1), which shall assist the ExCom as directed.

c.
The ExCom shall report to the ET&M Operating Board through its Primary and Alternate Representatives to that Board.

ARTICLE B:   CHARTER

Section 1:   Name

a.
Precedence: Whenever a conflict with a provision of these Bylaws occurs, the Constitution, Bylaws, Policies and Operating Manuals of the Society, of the Council on Engineering (CoE) and of the Engineering & Technology Management (ET&M) Operating Board shall govern, in that order.

b.
Severability: The invalidity of any of these Bylaw provisions shall not affect the validity of any other provision.

c.
Derived Authority. Relevant statements, as of this revision,include the following. However, where these citations differ from the source document, the source document version shall govern.

i.
citations from Society Constitution and Bylaws:


B2.1  FULFILLMENT OF PURPOSES


B4.1  GOVERNMENT


B5.8  TECHNICAL GROUPS, TECHNICAL DIVISIONS, AND TECHNICAL SUBDIVISIONS

ii.
citations from Society Policies:


P-4.4 APPOINTMENT OF ASME VOLUNTEER PERSONNEL TO NONELECTED POSITIONS


P-4.10  SERVICE ON ASME UNITS BY MEMBERS OF THE STAFF

.
P-4.12  OPERATION GUIDES


P-8.1  FORMATION AND REVIEW OF TECHNICAL DIVISIONS AND SUBDIVISIONS


P-15.11  DIVERSITY IN ASME MEMBERSHIP AND VOLUNTEER PERSONNEL


P-15.5  UNITED STATES FEDERAL GOVERNMENT FELLOW PROGRAM

iii.
CoE Operating Guide

iv.
E&TM Group Operating Guide

ARTICLE C:   MISSION AND SCOPE

Section 1:   Core Need, Mission and Purpose

a.
The Core Need that the T&S Division seeks to respond to is that:


"The professional opportunities and responsibilities of engineers increasingly demand appreciation of the environmental, social, historical, legal, ethical, political and economic context in which engineer's work is embedded."

b.
The Mission of the T&S Division shall then be:


"To advocate and advance understanding of the professional responsibilities, opportunities and societal context in which engineers practice."

c.
The T&S Division's mission shall be achieved through its Purpose which is:


"To create, collect and disseminate technical content to the members of this division and its stakeholders."

Section 2:   The Scope of the T&S Division's Technical Content is described in the Operating Guide.

ARTICLE D:   PRODUCTS, CHANNELS AND CUSTOMERS

Section 1:   Technical Products and Delivery Channels

a.
The T&S Division shall develop technical products and deliver them through communication channels as specified in the CoE Operating Guide Section 4.2.1 (Division Functions);

b.
The Division's technical products are described in its Operating Guide.

c.
The Division's delivery channels are described in its Operating Guide.

d.
The Division may further elaborate on these products and channels, and its current priorities and focus, within its Operating Guide.

Section 2:   Customers and Other Stakeholders are described in the Division Operating Guide.

a.
A "T&S member" is defined as an ASME member in good standing who selects the T&S Division as one of their technical affiliations, regardless of rank in the Society or order of affiliation.

b.
A "T&S volunteer" is defined as a member of a T&S committee or subcommittee.

ARTICLE E:   EXECUTIVE COMMITTEE ORGANIZATION

Section 1:   Composition and Voting Rights

a.
The Executive Committee (ExCom) is a permanent select committee whose membership shall include six T&S volunteers, as follows:

i.
Member-At-Large;

ii.
Secretary / Treasurer;

iii.
Vice-Chair;

iv.
Chair;

v.
Advisor;

vi.
Staff Member (ex officio).

b.
The Chair, Vice Chair and Secretary / Treasurer shall serve as the three Division Officers of both the ExCom and of the whole Division.

c.
The members of the ExCom shall each have one vote, except for the Staff Member, who shall serve ex officio and without vote.

Section 2:   Member Terms and Duration of Service

a.
One (1) new member shall normally be elected to the ExCom each year.

b.
Members shall normally serve a five (5) year term, rotating through five positions of one year duration each:

i.
Year 1: Member At Large

ii.
Year 2: Secretary / Treasurer;

iii.
Year 3: Vice Chair;

iv.
Year 4: Chair; and

v.
Year 5: Advisor

c.
Members may, at the option of the ExCom, serve two consecutive years in the same position.  In this case, the rotation shall otherwise be adhered to as closely as possible by allowing newer members in the rotation order to ascend ahead to the next vacant position; but

d.
In no case shall the term of service on the ExCom exceed five (5) consecutive years; and

e.
All terms of office shall normally begin at the close of the Society's Summer Annual Meeting following election or appointment to the committee; and

f.
All terms of office shall end at the close of the Society's Summer Annual Meeting following expiration of the term.

Section 3:   Determination of Member Vacancies

a.
ExCom positions shall be deemed vacant when any of the following conditions exist:

i.
A committee member has completed their fifth consecutive year of service; or

ii.
A committee member's resignation is received, in writing, by the Chair (or, in the case of the Chair's resignation, by the Vice Chair); or

iii.
A committee member fails to attend two consecutive Regular Meetings of the committee; or

iv.
A committee member substantially fails to conduct their assigned activities or discharge their assigned duties as specified in these Bylaws.

Section 4:   Filling of Member Vacancies

a.
Candidates to fill any vacancy shall be nominated by any member of the ExCom.

b.
New members shall be nominated by the existing members of the ExCom.

c.
In the case where a vacancy is created for a position other than Member-At-Large, the ExCom may either, at their option:

i.
Appoint a replacement to fill the vacancy directly, or

ii.
Appoint a new Member-At-Large while advancing the remaining members to their next position as needed to fill the vacancy; but

iii.
Members directly nominated into a position to complete a term that has already commenced shall serve only to completion of that term, and shall not advance past more senior members in the rotation, however, this partial term shall not count against the terms limits prescribed herein.

iv.
In any case, the Chair position shall be filled by a candidate who has served the immediate 12 prior months on the ExCom.

d.
In the case where a vacancy is created for the Advisor position and where the remaining members choose to nominate a replacement to fill the vacancy directly:

i.
After nomination, the GenCom shall elect the new ExCom member, who shall not take office until after election; and

ii.
The position title and duties shall be the same as the Member-At-Large for the remaining duration of the one year term, and then revert to the original title and duties at expiration of this term; and

iii.
The duties of Advisor shall be assumed by the Chair during this term.

e.
Confidence. In all cases where a new member is elected to fill a vacancy in the ExCom, that member shall be ratified before taking office by an affirmative vote of the majority of the voting members of the GenCom present at any regular or special meeting of the GenCom at which a quorum is present and for which notice of the nomination is given with the notice of the meeting. If an affirmative majority is not obtained at this meeting, the ExCom shall nominate a different candidate at the same or subsequent meeting.

Section 5:   Specific Member Authorities

a.
The ExCom as a whole shall have the authority to:

i.
Appoint Members At Large to the GenCom;

ii.
Ratify appointments of all members of Program, Function, Administrative and Ad Hoc division committees after being appointed by the respective committee Chair; and 

iii.
Represent the division to other Society units and external organizations, unless this authority is explicitly delegated to other division members.

iv.
Any two members of the ExCom other than the Chair may jointly call meetings of the Executive and General Committees.

b.
The Chair shall have the authority to:

i.
Call all meetings of the Executive and General Committees;

ii.
Create and sunset all Program, Function, Administrative and Ad Hoc division committees;

iii.
Appoint and remove all Program, Function, Administrative and Ad Hoc committee chairs;

iv.
Jointly, with the Secretary / Treasurer, authorize disbursement vouchers from the division's custodial account; and

v.
Represent the division as its Primary Representative on the ET&M Operating Board.

c.
The Vice-Chair shall have the authority to:

i.
Chair meetings of the Executive and General Committees in the absence of the Chair, or when specifically delegated by the Chair; and

ii.
Represent the division as its Alternate Representative on the ET&M Operating Board.

d.
The Secretary / Treasurer shall have the authority to:

i.
Jointly, with the Chair, authorize disbursement vouchers from the division's custodial account; and

ii.
Sign disbursement vouchers from the division's custodial account.

e.
Notwithstanding the specific provisions of these Bylaws, additional duties and oversight responsibilities for specific ExCom members may be defined in the Operation Guide.

ARTICLE F:   GENERAL COMMITTEE ORGANIZATION

Section 1:   Composition and Voting Rights

a.
The General Committee (GenCom) is a permanent select committee whose membership shall include:

i.
Members of the ExCom;

ii.
All other committee chairs;

iii.
Up to five (5) Members At Large; and

b.
The Officers of the ExCom shall also serve as Officers of the GenCom and shall have the same authorities.

c.
The members of the GenCom, regardless of how many positions they occupy, shall each have one vote, except for the Staff Member, who shall serve ex officio and without vote.

Section 2:   Member Terms and Duration of Service

a.
Membership and duration of service for the members shall be as follows:

i.
ExCom members shall serve for as long as they are members of that committee;

ii.
Committee chairs shall hold the chair for as long as they serve in that capacity; 

iii.
Members At Large shall serve one (1) year terms; and

iv.
Members At Large may serve up to three (3) consecutive terms.

b.
All terms of office shall begin at the close of the Society's Summer Annual Meeting following election or appointment to the committee.

c.
All terms of office shall end at the close of the Society's Summer Annual Meeting following expiration of the term.

Section 3:   Determination of Member Vacancies

a.
GenCom positions shall be deemed vacant when any of the following conditions obtain:

i.
A committee member resignation is received, in writing, by the Chair; or

ii.
A committee member fails to attend two consecutive Regular Meetings of the GenCom; or

iii.
A committee member substantially fails to conduct their assigned activities or discharge their assigned duties as specified in these Bylaws.

Section 4:   Filling of Member Vacancies

a.
Vacancies on the GenCom shall be filled as they occur for each class of committee member described in Sec. (1)(a)(i)-(iii) above, according to the limits specified in Sec. (2)(a)(i)-(iv) above.

Section 5:   Specific Member Authorities

a.
The GenCom as a whole shall have the authority:

i.
To ratify nominations to the ExCom via election.

ii.
To create and amend the Division Operating Guide.

ii.
However, meetings of the GenCom may be called by any two members of the ExCom only .

b.
The Chair, who is also the ExCom Chair, shall have the authority to:

i.
Call all meetings of the General Committee.

ARTICLE G:   ORGANIZATION OF OTHER COMMITTEES

Section 1:   Committee Type, Composition, and Structure

a.
The Chair of the ExCom may create Program, Function, Administrative and Ad Hoc committees of the division as appropriate to pursue the division's mission.  The  charter, scope, policies and duties of all committees are defined and elaborated in the Division's Operating Guide.

b.
T&S Division committees shall be sunset as follows:

i.
Executive and General committees are the only permanent committees–they shall never be sunset.

ii.
Program, Function and Administrative Committees as select committees which shall be deemed sunset when they fail to meet at least once in a twelve month period, or when the chair position is vacant for more than six months, or when the ExCom Chair acts to sunset the committee sooner.

iii.
Ad Hoc Committees as standing committees shall be deemed sunset at the close of the Society's Summer Annual Meeting, or when the chair position is vacant for more than six months, or when the ExCom Chair acts to sunset the committee sooner.

c.
The division is permitted to have as many committees as it needs to pursue its mission, but shall not allow its committee structure to inhibit or limit its effectiveness.

Section 2:   Officers of Select and Standing Committees and Subcommittees, Authorities, Members and Terms of Service are defined and elaborated in the Operating Guide.

ARTICLE H:   MEETINGS AND VOTING

Section 1:   Regular and Special Meetings

a.
Definitions. 

i.
Regular Meetings are either (a) intended to primarily utilize face to face participation, and/or (b) are known to be normally held at the same time each operating year. 

ii.
Special Meetings are meetings that do not meet the criteria for regular meetings.

b.
There should be at least two regular meetings of every committee each year.

i.
One regular meeting shall normally occur at the International Mechanical Engineering Congress.  

ii.
Except for ExCom and GenCom meetings, additional regular and special meetings may also be called at any time by the committee chair, at their discretion, or by any two voting members of the committee.  

iii.
GenCom meetings may only be called by any two members

c.
Meetings may be conducted in person with all the attendees in the same room, or by any combination of in-person attendance, teleconferencing, and videoconferencing.  

d.
In all instances the meeting shall be:

i.
scheduled beforehand;

ii.
planned attendance determined no matter the venue;

iii.
a roll call of attendees taken and recorded;

iv.
special rules specified to facilitate recognition, obtaining the floor, and voting (e.g., roll call vote); and

v.
an accurate record of the deliberations, decisions, and votes documented in approved minutes.  

Section 2:   Notice of Meetings

a.
Notice of starting time, place, and purpose of all regular and special meetings of a committee shall be given in writing (e-mail is acceptable) by the committee chair or secretary to each committee member prior to the meeting. The amount of notice for each type of meeting is described in the Operating Guide, however, all meetings shall have at minimum five (5) business days advance notice.

b.
Members of the committee shall reply to the meeting notice via telephone call or electronically to indicate whether or not they will attend (physically or electronically).

c.
If unable to attend, a member may, at their option, name another committee member as their proxy in advance of the meeting.

Section 3:   Definition of a Quorum

a.
At each meeting of a committee, the presence of at least a majority of voting members in addition to the chair or his/her designated alternate shall constitute a quorum. 

b.
A majority vote of the voting members present at a meeting where there is a quorum shall be sufficient for any action to be taken by the committee except as otherwise provided by these Bylaws or by the Constitution and Bylaws or Policies of the Society.

Section 4:   Proxies

a.
Proxies are authorized and acceptable for all operational aspects of committee activity except for changes to the Bylaws or for establishing a quorum.

b.
A valid proxy must be signed and dated by the member giving the proxy to another committee member and must be submitted to the meeting chair at the start of the meeting for verification and recognition.

Section 5:   Adjournment and Reconvention

a.
The members of a committee present at any meeting may by a majority vote, adjourn the meeting and such adjourned meeting may be reconvened without further written notice.

b.
If a quorum is present at such reconvened meeting, any business may be transacted which could have been transacted at the meeting originally scheduled.

Section 6:   Voting

a.
All present voting members (physically or electronically) and those members holding a valid proxy from a voting member are eligible to vote. 

b.
Actions of the committee shall be determined by a majority of those voting, unless special situations, as defined in these bylaws or by superseding rules and by-laws of the Society, require a higher proportion.

Section 8:   Conduct 

a.
Meetings shall be conducted expeditiously and in a professional manner. Proper conduct is described in the Division Operating Guide.

Section 8:   Right of Appeal

a.
T&S Volunteers have the right to appeal decisions a material and significant nature made by a committee or subcommittee on which they serve. The appeal process is elaborated in the Division Operating Guide.

ARTICLE I:   FINANCES

Section 1:   Scope

a.
This article applies only to the custodial fund maintained by the Society on behalf of the Division. Operating funds (e.g. separate savings or checking accounts) are not considered here since the T&S Division does not have any, nor plans to have any.

Section 2:   Expenses

a.
The disbursement of any funds under the control of the Division shall be at the direction of the ExCom. 

b.
All disbursement vouchers shall be approved jointly by the Chair and Secretary / Treasurer of the Division and signed by the Secretary / Treasurer of the Division.

c.
All requests for reimbursement from Society funds must be submitted through the Secretary / Treasurer of the Division and be accompanied by suitable bills or receipts.

Section 3:   Income

a.
Funds which may accrue to the Division through conferences and the like shall be forwarded to the Treasurer of the Society for deposit in the Division's Custodial Fund.

ARTICLE J:   AMENDMENTS

Section 1:   Precedence

a.
T&S Division Bylaws may be altered, amended, or repealed and new bylaws made subject to the Constitution, Bylaws, Policies and Operating Manuals of the Society, of the Council on Engineering (CoE) and of the Engineering & Technology Management (ET&M) Group, (hereafter abbreviated as Superior Documents), in that order.

Section 2:   Oversight

a.
The ExCom shall review and approve all proposed amendments to Division By-Laws submitted to the GenCom, in order to confirm that the proposed amendments are in conformance with the Superior Documents.

b.
The ExCom shall review the existing Division By-Laws annually to incorporate changes which may have occurred in the Superior Documents since the last revision. 

Section 3:   Supermajority

a.
Amendments may be adopted by an affirmative vote of a supermajority, defined as not less than two-thirds of the voting members of the GenCom, present at any regular or special meeting of the GenCom at which a quorum is present and for which notice of the proposed change is given with the notice of the meeting.

Section 4:   Ratification

a.
Once approved by a supermajority of the GenCom, a proposed amendment shall be forwarded to the E&TM Operating Board for review and approval.

b.
Following review and approval by the ET&M Operating Board, the approved amendment shall be forwarded to the CoE for ratification.

c.
Following ratification by the CoE, the amendment shall take effect.

