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If you have a project for which you wish to seek grant funding, the first source to consider is right inside ASME. There are three sources of grants:

· The Development Fund is intended to support projects and programs that are thought to be worthwhile with long-term benefit to the Society, but where the response and reception are not yet known. Any project is eligible for consideration as long as it provides a benefit to mechanical engineering and/or the Society. Funds are intended to permit a project or program to be tested prior to inclusion in the annual operating budget. In no case will Development Funds be used to augment existing, operating General Fund programs.
· The ASME Foundation Grants Program, which allows ASME units to develop leading edge programs that help engineers fulfill their leadership role in society to make technology a true servant to all. Eligible projects are not expected to be net revenue producers.  
· The Strategic Priorities Grant Fund. The purpose of this fund is to be certain ASME has consistent annual new program development; funds are targeted for broad-based, cross sector proposals for program development that further the ASME strategic initiatives approved by the Board of Governors, as are projects that are outside "business as usual" of the proposing unit.  
A brief outline of the three ASME Funding Sources is attached, and is also posted with supplementary information and application procedures on the website at http://www.asme.org/Governance/Volunteer/Funding/Program_Funding_Options.cfm
External Sources

Recent statistics reveal that 11.5% of all giving in the United States is by Foundations. Competition for foundation funding is quite high, but sound research and solid preparation can help you develop winning proposals. The first and most important step to take is to make absolutely certain that any foundation you plan to approach is a good match for your project and for the audience served by your project. Be sure that you understand exactly what is expected before you start preparing to approach any foundation. It is wise to first make a personal contact with the foundation(s) you have targeted. Call them and ask to speak with the program person who deals with projects 

similar to yours. This personal contact can serve you well throughout the application process.

Your first step should be to develop a short “preproposal.” This gets you a much better chance of getting a thorough review in the first stages.  

· Start your document with a one-sentence statement of the problem.  

· Then explain in two or three paragraphs what your proposed project will do about the problem. 

· Is this a new approach? Most foundations prefer unique and exciting projects,

even if they are answers to time-worn problems.

· Demonstrate how you and your organization have the expertise to carry out the project.

· Is your approach to the problem comprehensive?

· Include a timeline for implementation of the project.  

· Indicate a continuation plan. How will the project continue once the grant funding is depleted? Will it be self-sufficient?

· How will you evaluate the results of the project?

· Complete your preproposal with a simple budget.

If your proposal is of interest to the foundation you have submitted it to, you will likely hear from the program manager who works with similar projects, and who you may have spoken with when you first contacted them. You should receive guidance as to how to proceed with your proposal. It is very likely that this person will help you along the way as you develop your finished project.

Should your proposal be accepted, the real work is about to begin! In the event that your

proposal is rejected, just know that the competition for grant dollars is fierce. Don’t get discouraged. You now have a fully developed preproposal and a final proposal. Find another foundation that would be a good fit and go for it!


