ASME Global Communities FY11 Section Merit Based Funding Submittal Form – Districts G - J



	Section Name/ District:
	
	Date: 
	


	Submitted By:
	
	Position:
	
	Email:
	


	ASME Section Merit Based Funding Form Instructions 

This is a Section self-evaluation form that will be used for providing merit based funding to the local section.  Please complete this form accurately, as it will be used to evaluate how well you are providing services to your local members. Grades for each of six items outlined below are the sum of the points for that item, and the score for each item is the grade times the weight.  All scoring should be based on Section activities from July 1 – June 30 of the previous program year.  Take note of items for which your section can improve performance based on the past year’s activities and incorporate activities for next year to improve these scores.  The mandatory prerequisites must be completed and Sections requesting merit based funding must turn in this form no later than October 1st.  Comments or questions about Merit Funding should be sent to meritfunding@asme.org 
Mandatory Pre-requisites:  Each Section must submit the required Annual Financial Report, Operations Budget Report, and this form between July 1st and no later than October 1st in order to qualify.  ASME Unit “After Activity Reports” must be submitted within two weeks of the qualifying activities.  A current list of section officers must also be on file with ASME.  


	Item 1 Section Communications 
	Grade
	Weight
	Score

	
	
	3
	

	· Maintain a website with current officer contact information (see definition, page 3) 

· Maintain regular communications with members: newsletters/meeting notices via website, direct mail, email, text message, social networking or other as appropriate to the section.  (See additional definition, page 3) 

· Set up and maintain a social networking site/page for section members (Facebook, LinkedIn, etc.)

· Utilize ASME list-server for communication with members – newsletters/meeting notices, direct mail, and email. 
Performance Grading Scale:  Max Grade is 5.  Section grade based on numbers in left column. 

1* = Current Section website or a minimum of 3 communications distributed as defined above.  

2* = Current Section website and a minimum of 3 communications distributed as defined above. 

3* = Current Section website and a minimum of 5 communications distributed as defined above. 
* 1 additional point can be added to grading scales 2 or 3, for creating and maintaining a social networking site/page.

  1 additional point can be added to grading scales 1, 2, and 3 for using the ASME list-server for communication with membership. 


	Item 2 Section Activities for Members
	Grade
	Weight
	Score

	
	
	5
	

	· General membership activities held, such as technical meetings, socials, tours, webcasts, industry meetings, History & Heritage events, etc., with corresponding ASME Unit "After Activity Report” must be submitted within two weeks of the activity (Item 5 includes grade points for Executive Committee Meetings which are NOT eligible for this category.)
· Collaborate with other ASME units/sectors, technical and professional societies and other educational organizations  by organizing joint events and activities  (See Definitions page 3) 
Performance Grading Scale:  Max Grade is 5.  Section grade based on numbers in left column. 

1 = 1 general membership activity (with corresponding after activity report filed).
2 = 2 general membership activities (with corresponding after activity reports filed).
3 = 3 or more general membership activities (with corresponding after activity reports filed).  

4 = 4 or more general membership activities + 1 joint activity (with corresponding after activity reports filed)
5 = 4 or more general membership activities + 2 joint activities (with corresponding after activity reports filed)  


	Item 3 Provide Opportunities for Members’ Professional Growth
	Grade
	Weight
	Score

	
	
	5
	

	Performance Grading Scale:  Max Grade is 5.  Section grade based on total of points earned as outlined below.
1 Point for EACH activity (Max 3 points): 

Sponsor or conduct a short course or other professional development activity (seminar, workshop, technical meeting, etc.)  Earn one point for EACH 2 PDH “eligible event” offered – You can accumulate more than one point per activity, or can add two 1 PDH activities together to equal 2 PDHs. (Note: No more than 1 point  can be earned from technical dinner meetings) 
1 Point (Max 1 point):

      Send a delegate to the Leadership Training Conference (LTC) 
1 Point (Max 1 point): 

· One Member submitted by the Section for ASME District or higher Honor or Award 

· Bestow a local Section Honor,  Award or Scholarship on one Section/Student section member 




	Item 4 Aid in the Development of the Engineering Workforce
	Grade
	Weight
	Score

	
	
	5
	

	Candidate Workforce Development Activities:

· Conduct a dedicated activity for students and/or early career engineers (networking event, student paper presentations, career night, early career forum, industry tour, etc.) 

· Conduct a short course at a level appropriate for students or early career engineers

· Engineering related presentations to or interaction with K-12 schools, universities, or student sections   

· Participation in engineering job shadowing / mentoring program, or Engineering Fairs / Symposium 
· Sponsor an engineering workforce or university activity (E-Week, FIRST, Human Powered Vehicle Challenge, Student Professional Development Conference, etc.) that promotes math, science and engineering education.  Engaged participation or volunteering is expected in addition to any financial sponsorship.   
Performance Grading Scale:  Max Grade is 5.  Section grade based on numbers in left column. Only 1 point max for each type of activity. 

1 = Do 1 of the activities listed.   

2 = Do 2 of the activities listed.   

3 = Do 3 activities listed (No more than TWO of which may be of the same type listed above).  
4 = Do 4 activities listed (No more than TWO of which may be of the same type listed above). 

5 = Do 5 activities listed (No more than TWO of which may be of the same type listed above).  


	Item 5 Section Operations
	Grade
	Weight
	Score

	
	
	2
	

	· Executive committee meetings held at least quarterly 

· Conduct an annual program planning meeting

· Section has a representative participate in a Global Communities, District or Society related webcast 

· Section submits an article or a best practice to bestpractices@asme.org
· Maintain current Executive Committee officer identification on the ASME master roster. 

· Maintain Section operations by-laws document and have current copy on record with ASME headquarters.

· Maintain a section history (Current with the last three years) 

Performance Grading Scale:  Max Grade is 5.  Section grade based on numbers in left column. 

1 = Do 1 of the activities listed.   

2 = Do 2 of the activities listed.   

3 = Do 3 activities listed (No more than TWO of which may be of the same type listed above).  

4 = Do 4 activities listed (No more than TWO of which may be of the same type listed above). 

5 = Do 5 or more activities listed (No more than TWO of which may be of the same type listed above). 


	Item 6 Section Growth & Sustainability
	Grade
	Weight
	Score

	
	
	5
	

	· Co-develop and/or organize an event with a Student Section

· Hold membership recruiting or retention campaign or event
· Personally contact and invite new members to attend section event or activity (as per new member list and guidance from ASME headquarters)
· Include an early career engineer (less than 10 years professional experience) on the Executive Committee

· Conduct one communication on how to make the most of your membership such as a presentation at a Section or Student Section meeting, or a newsletter article.
· Hold an early career event, resulting in at least 50% participation by early career engineers (less than 10 years professional experience).  
Performance Grading Scale:  Max Grade is 5.  Section grade based on numbers in left column. 

1 = Do 1 of the activities listed. 

2 = Do 2 of the activities listed.   

3 = Do 3 of the activities listed (No more than TWO of which may be of the same type listed above).   

4 = Do 4 of the activities listed (No more than TWO of which may be of the same type listed above).  

5 = Do 5 or more activities listed (No more than TWO of which may be of the same type listed above). 


	Item 7  Extent of Partnership with Local/ National Engineering Organizations (NEO) or Integrating Activities with Other ASME Sections (OAS) in District
	Grade
	Weight
	Score

	
	
	5
	

	(This is an optional item that can be used to replace either Item 3____, Item 4 ____, or Item 6 ____.  Tick where applicable.)

· Hold coordination meetings with NEO / OAS – 1 point for each meeting

· Assist in negotiation for joint membership benefits with NEO (e.g. dues discount, access to NEO facilities for ASME members, etc) – 1 point for each benefit, but only in the year in which the benefits were introduced

· Have a representative in technical committees of local/national bodies – 1 point

· Hold joint technical talks/seminars with NEO/ OAS or other local organizations – 1 point each

· Sponsor and conduct technical sessions in NEO spring/fall meetings and promote ASME – 2 points

· Co-organize national level event such as Engineering Week, engineering job fairs, etc. – 2 points

· Organize ASME-sponsored conferences jointly with NEO/OAS or other local engineering societies – 3 points

Performance Grading Scale:  Sum the total number of points above, but to get the maximum of 5 points, there must be at least two types of activities from the list.


	Total Score – Add Scores for the selected 6 Items + 15 point adjustment – Max Score is 125
	Score

	
	


	Forward a copy of the completed Merit Based Funding form to your District Leader.  District Leader names and contact information can be found at  http://districts.asme.org/communities.htm 

	


	DEFINITIONS:
· ITEM 1 - 
Newsletter - Includes electronic, periodic, communication to the section in addition to traditional printed newsletter or web-based newsletter. 

Website - "Maintain a website with up-to-date officer contact information" shall: 

· Include the CURRENT officer information 

· Include the most recent newsletter or meeting announcement   

· Shall NOT include any out of date information - (EXCLUDING "Archived" information.) The intent here is to NOT have a "Message from the Chair" written by the PREVIOUS Chair and published 1 year ago, etc. 

· ITEM 2 – Collaboration – Means working together to plan and execute an event.  The event must be advertised as a joint event and all of the collaborating units must be involved to some extent in the planning.  Sending out a meeting notice inviting your members to attend another organizations meeting does not count as collaboration.

· ITEM 3 – PDH Eligible Events – “1” Professional Development Hour (PDH) is equal to 50 minutes of instruction.  PDHs are only accepted in certain states in the United States.
· In an effort to be equitable to all sections, a PDH eligible event means only that the section offered an event that presents an educational topic (‘”how-to-do-something,” a new process, specialized skills or training, technical update, etc.).  If PDHs are not accepted in the section’s geographic jurisdiction (state, country, etc.), the section can still earn credit by offering these types of events.
· Sections can earn no more than 1 point for technical dinner meetings that are PDH eligible.  (For example, if a section held 3 – one hour dinner meetings that were PDH eligible, that would get 1 point for offering a minimum of 2 PDHs.)
· Events can be face-to-face events or held via the internet as webcasts or webinars.  
· ITEM 3 – Awards and Scholarships – In order to earn credit for a local award/scholarship, the award/scholarship must have an established eligibility criteria, nomination or application process and a defined process for selecting the winner.  


	


	Significant Section Activities Not Covered Above:

Not all section activities can be captured by a single form.  If your section has done an activity or program above and beyond normal programming please describe it for special consideration.  Districts can provide “Bonus Funding” for Section Ideas deemed worthy of sharing with other Sections or Districts.  

Please use the space below, and/or attach a separate explanation of any significant activities, with sufficient detail for an independent evaluation of the program.   
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