PEER REVIEW: GUIDELINES FOR PROVIDING CONSTRUCTIVE FEEDBACK
· Use the elements of effective presentation described below. 

· Be candid and balanced   Start off with positive comments about strengths you observed, then provide comments on areas that need improvement.

· State observations, not interpretations. Observations are what you see occur; interpretations are your analysis or opinion of what you see occur.  Tell what you've noticed, not what you think of it, and report the behavior you notice at a concrete level, instead of as a characterization of the behavior. For example:  “I noticed that the volume of your speaking voice did not vary” rather than “You sounded boring.”

· Point out what the presenter can do to improve, avoiding the phrase ‘You need to…’  Instead, use words like “It would be better if …” or “Try …”
· Remember that a little empathy goes a long way – speaking and letting oneself be peer reviewed can be a daunting prospect!  Put yourself in the presenter’s shoes.
· The purpose of negative feedback is to create awareness that can lead to correction or improvement in performance.  If you can't give negative feedback in a helpful manner, in the language and tone of concern, you defeat its purpose.
PEER REVIEW:  RATING FORM

The rating form covers elements of effective presentation.  Start off rating the presenter in the middle of the rating scale (average to good), unless s/he is clearly outstanding or sorely lacking in certain skills.  This will provide a benchmark against which s/he can compare future practice sessions.

1. Effective communication – uses appropriate language, gestures, body language, and facial expressions; makes eye contact with learners, uses language that is bias free; arranges sentences logically, creates clear transitions, uses proper grammar.
2. Effective presentation – can be heard by all; speaks at an understandable tempo, volume, rate of speech; avoids distracting vocalizations (uhhh and ummm); organizes content effectively, avoids digressions, uses anecdotes, stories, analogies and humor effectively.
3. Effective questioning – uses appropriate question types; directs question appropriately; repeats, rephrases, or restructures questions; matches difficulty level to learner’s level of understanding; avoids embarrassing the learner; creates an environment that is non-punishing for learners to make mistakes; gives positive feedback to learners who make errors on their efforts; facilitates and promotes wide participation.
4. Response to learner’s needs – gives clarification when necessary; provides learners with differing amounts of support and guidance; uses positive reinforcement and motivation. 
5. Use of instructional methods and media – makes objectives clear; uses media to accomplish the objectives; switches methods and media often enough to maintain learner attention and interest.
6. Knowledge of subject matter – is familiar with subject; can answer questions; is comfortable admitting what they don’t know.
7. Presence – Exhibits poise and comfort in front of an audience; uses microphone, flip chart, easel, pointer, markers effectively.
K&C PRESENTER PEER REVIEW FORM

Date: 

Presentation title:


Presenter 


Peer Reviewer 


Your evaluation of this presenter will enable him/her to improve performance.  Please rate each item on a scale of 1 to 4 (1=Poor, 4=Excellent).  Add comments in the space on the next page.

	
	Poor
	Average
	Good
	Excellent

	Communication
	
	
	
	

	Appropriate language
	
	
	
	

	Engages audience – Uses eye contact, gestures, body language
	
	
	
	

	Clear Transitions, Grammar
	
	
	
	

	Presentation
	
	
	
	

	Modulates voice, tone, volume; is understandable
	
	
	
	

	Distracting vocalizations (uhhh and ummm)
	
	
	
	

	Avoids digressions
	
	
	
	

	Questioning
	
	
	
	

	Varies and uses appropriate question techniques
	
	
	
	

	Repeats, rephrases, or restructures questions
	
	
	
	

	Response to learner’s needs
	
	
	
	

	Uses a variety of instructional methods
	
	
	
	

	Gives clarification when necessary
	
	
	
	

	Use of instructional methods and media
	
	
	
	

	Clear Objectives
	
	
	
	

	Uses media to accomplish the objectives
	
	
	
	

	Uses variety of methods and media to maintain interest
	
	
	
	

	Knowledge of subject matter
	
	
	
	

	Demonstrates enthusiasm for the subject
	
	
	
	

	Presence
	
	
	
	

	Use of microphone
	
	
	
	

	Use of flipchart or other audiovisuals
	
	
	
	

	Poised and comfortable
	
	
	
	

	Overall Rating
	
	
	
	


List three things you liked best (What was the most beneficial to you and why?)

1.


2.


3.

List three things you liked least (What was the least beneficial to you and why?)

1.


2.


3.

What suggestions do you have for improvement? 

1.


2.


3.

