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Category: K & C Board of Directors

1. Board Focus

The board has been sporadic in advocating the needs of its constituents.  Operational issues in many cases have been ignored because of the board's focus on organizational and governance issues.
R1: Review the representation needs of the K&C Constituents and adjust board operations to address these needs

R2:  Provide adequate resources to meet constituent needs as defined in strategic plans developed by each operational unit

Affinity Communities

R3:  Where resources are not adequate, work with operational units to narrow the scope of activities so that tasks are not overwhelming

R4:  Encourage cross-sector interactions to gain the greatest benefit from ASME resources available to the K&C Participants

R5:  The leadership needs to place greater emphasis on listening to the units, advocacy, support, training, innovations, collaborations and team building

Category: Affinity Groups

2. Affinity Group Definition 

The value of the Affinity Group is unclear since there have been no new communities, projects or idea developed through this avenue.
R1:  Review current activities and resources to determine value to ASME

R2:  Develop a strategic plan for the Affinity Group that is clearly tied to the K&C Strategy Map with measurable short term goals that can be  used to assess the viability of this activity

R3:  Establish improvised metrics to better assess the effectiveness of the Affinity Group in achieving its mission

Category:  Global Communities

3. Global Communities Operational Structure

Global Communities continues to operate in the mode of the old Regional Structure, but with considerably less funding and staff support.
R1:  To be effective, K&C needs to develop a new and more cost effective operating model that better utilizes available global communication tools.  The implementation of the new operating model may ultimately require changes in the structure of the Global Communities organization, but these changes should only b e made based on a careful consideration of the operating model requirements and the desired outcomes.

4.  Governance vs. Participant Benefits

There is the perception at the District and Section levels that the K&C leadership has been ineffective in meeting its customer's needs.  Some feel that there has been too much time and effort placed on governance, and not enough effort focused on improvements of services and benefits to participants.

R1:  K&C Global Communities Leadership and Global Communities Operating Board need greater focus on meeting the needs of the Global Community.  Liaison and committee positions on the Global Communities Board should be focused on the tasks of improving the number of activities and increasing the participation in and overall quality of these activities

R2:  The K&C Global operating board must play an increased role in monitoring and maintaining/increasing the health of it operating units.

5.  Staff Support Issues

 The closing of the Regional Offices has had a major impact on Sections with no equivalent infrastructure provided to fill the void created by the loss of staff support.

R1:  The volunteer structure of the Global Communities needs to be more active in identifying and responding to the needs of student and senior sections.  This may require more direct participation by section leaders on the Global and District Operating Boards as well as a more proactive role of both Global and District volunteers leaders in establishing and maintaining strong ties with ASME Sections.

R2:  Additional ASME staff support should be provided to support the increased demands placed on the Global and District Volunteers by the closing of the Regional Offices.  The level of staff support and the resources required should be determined and justified by the VP, Global Communities, with input from individual section and district leaders.  The staff addition is intended to support sections and student sections.

R3:  Some districts and sections may require short term resources to reestablish a viable volunteer infrastructure to support student and senior section needs.  These resources would be used for fact-to-face meetings to identify section and district needs and the required volunteer structure and staff support to meet these needs.  Funding for theses activities would be provided on a one-time basis, and again, would be determined and justified by the  VP, Global Communities, with input from individual section and district leaders.

R4:  Budget allocations and the justification for budget decisions needs to be communicated to operating units in a clear and timely manner.  This will allow the units to adjust their strategic plans in response to budget increases/decreases.

6.  District Leader Roles Defined

 District Leaders are not connected to the balanced scorecard, which hasn't been seen below the VP level.  Little progress has been made in achieving the goals of the K&C Strategy Map because District Leaders are unsure of their responsibilities, authority, or the resources available to them to carry out their activities.

R1:  The leadership of K&C and Global Communities needs to formally establish and clearly define roles and responsibilities for District Leaders.  These roles and responsibilities should be clearly tied to the K&C Strategy Map, so that every District Leader is aware of his or her authority and the expectations for the senior leadership.  Financial resources should be consistent with responsibilities and may vary from district to district.

R2:  Volunteer training should be provided for all District Leaders.  This training may be provided by the Centers Sector as part of Leadership Development, but should b e closely coordinated with K&C to ensure the needs of the Global Community are being met.

R3:  Although the structure of the Districts in the Global communities is not functioning effectively, restructuring at this time would not be helpful.  However the makeup of the District Operating Boards should include strong section representation (current section chairs).  More effective use of available web-based tools should be promoted as the primary mechanism for Global Communities communications.  When required, face-to-face Operating Board meetings should be scheduled at appropriate times and venues that maximize the potential for section participation.

7.  Student Section Support

Student Sections have not received adequate levels of support from Senior Sections.  This support is needed to ensure the continued developed and active participation of students in ASME activities.  Other organizations within ASME are providing support to student sections, but these activities do not appear to be well connected with the District and Section Leadership.  In some cases, it appears that Global Communities feel they are competing with other sectors to support student sections.
R1:  District Leaders should help develop and foster strong ties between Student and Senior Sections.  This may be accomplished with district coordination meetings involving student and senior section members, incentives offered to senior sections for supporting student sections, and the identification of financial and technical support for student activities available from other sectors of ASME.

R2:  Support for students available from other parts of ASME (such as the Old Guard Competitions, Engineers without Borders, and various student competitions) continued to have a positive impact on students.  However, senior sections still retain the primary oversight and leadership role in interacting with student sections.  Therefore, it is important that District Leaders ensure that sections are aware of student activities supported by other parts of ASME, and play an active role in promoting and coordinating these activities with the local student sections. 

8.  Section/District Focus

Sections and Districts are continuing to operate as they did before K&C.  Some are overly concerned about organizational structure and receiving their merit funding, but haven't changed their think with regard to outcomes from activities.  As a result, the value of section participation to many ASME members is low.

R1:  The K&C volunteer leadership needs to take a more aggressive role in informing and assisting sections in programs and activities that are focused on outcomes supporting the K&C Strategy Map and include entrepreneurial activities, technical collaborations, and new initiative.

R2:  K&C should consider revising the Section Merit Based Funding Program to establish section goals that more closely align with the K&C Strategy Map.

R3:  Sections should be enables to deal directly with staff.  This may require an increase in staff and /or development of a support hot line to ensure questions are answered in a timely manner.  This staff would not get embroiled in organizing student conferences, student professional development, LTC, etc., but would be dedicated to sections just as certain staff are now dedicated to divisions.

Category:  Programs and Activities

9.  Programs & Activities Integration

Programs and Activities is a critical component n the K&C Structure, but the success of P&A will be heavily dependent on effective communications and the ability of P&A to integrate and coordinate programs and activities among the various operating units within K&C

R1:  To gauge the success of P&A activities, measures should be developed to evaluate the benefit of these programs to the overall ASME membership.  Potential measures include the improved technical content of conferences and publications, and the level of participation by technical divisions and sections in conferences and other activities.

R2:  P&A needs to be aware of potential spin-off opportunities, and work more closely with the Affinity Group to identify new programs and projects to be developed by the Affinity Communities

Category:  Technical Communities

10.  Technical Division Integration

Many technical divisions are virtually autonomous and have become more so since the reorganization.  Group leaders feel they have very little input to division operations since they have no role in resource allocations.  As a result, many technical divisions see no benefits to be derived from the implementation of Continuity and Change and are simply conducting business as they have in the past.  The K&C leadership has struggled to effectively communicate with these divisions or engage them in the change process.

R1:  Each Technical Group Leader should submit a three year strategic plan to the VP for Technical Communities so that the VP can project the level of staff support and other resources required by each group and its associated division.  Resources available to the Technical Group Leaders should be consistent with approved strategic plans.

R2:  Technical divisions and groups should provide performance reports each year so that the VP can determine the success of each division in meeting the Technical Communities' strategic goals.

11.  Technical Committee Integration

At the Division level, the lifeblood of the division is the technical committees.  The Technical Committees must meet to plan the manner of disseminating technical information, share news and develop strategies to ensure their activities provide value to the members of their community

R1:  The need for administrative support is usually the greatest at the division and technical committee level.  Rapid response from administrative personnel at ASME wit clear and up-to-date information is mandatory.  The K&C Operating Board needs to be providing the resources to meet these fundamental needs at the division level.

Category: Financial Operations

12.  Financial Integration

Understanding ASME financial operations, including cash flow and funding allocations continues to be a concern among ASME volunteers.  In particular, there is a concern that volunteers resources and funding authority do not always match responsibilities

R1:  Funding resources should be allocated by the K&C Board based on operating budgets submitted by the various units.  These operating budgets should be closely tied to the K&C Strategy Map to ensure that resources are appropriately allocated and effectively utilized.  The logic for allocating resources should be clearly communicated to the various operating units so that they understand the allocation process before submitting budgets and can adjust their strategic planning based on anticipated resources.

R2:  Both cost accounting and income accounting are needed to allow sections and divisions to define their current status and, if appropriate, develop business plans to become more financially independent.  A fairly simple financial reporting system for officers at all levels is needed.

13.  Leadership Input and Finances

Many ASME leaders feel they have no control over funding allocation decisions

R1:  Each VP and district leader should have the opportunity to request operating funds based on a demonstrated need to support the activities of the units they represent.  The underlying assumption here is that, because of a lack of funding authority and resources, the leaders are currently prevented from doing more than simply reporting on the units they represent.  Therefore, funding allocations to VPs should be based on activities that support the K&C Strategy Plan and have measurable outcomes.

14.  Understanding Budgets

The annual society budgeting process allows the sectors to provide budget request, but the restrictions on sector budget increase amounts do not allow for communicating the need for changes to solve major problems within some of the elements of the organization.

R1:  The Senior Vice President should be encouraged to bring requests to the BOG for discussion if there are crises in certain parts of the organization.
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