Dealing with Difficult People:  Win-Win Strategies for Difficult Attendees

	Difficult Personality
	Behavior
	Response

	“Time Hog”
	Spends too much time asking or answering; doesn’t give others the opportunity to talk
	Ask “How does that relate to what we are discussing?”  Ask another participant to comment. 

	“Tangent”
	Asks questions off the topic
	Refer to the parking lot - “That’s an important point, and even though it doesn’t relate to our current topic, I’d like to capture it for future reference by placing it in the parking lot.”  Would you please write your comment down on a post-it?

	“Blocker”
	Disagrees with other’s views consistently and repeatedly
	Assure them that their experience is valuable and that an integral part of training and leadership development is to exchange ideas and pool experiences.

	“Withdrawer”
	Won’t participate; converses privately
	Call on them by name, asking a question you know they can answer.  Give that person responsibility, hanging up a chart or acting as recorder.

	“Recognition Seeker”
	Boasts; talks too much; conscious of status
	Listen silently until person is finished, then ask others to comment.  May need to ask person politely to give others a chance to express their views.

	“Topic Jumper”
	Continually changes the subject
	Probe to see whether person feels topics are related.  “How does your comment tie into the topic we are discussing?”  If this isn’t the case, summarize the discussion to that point and ask the person to directly address the issue.

	“Aggressor”
	Criticizes and deflates status of others; disagrees with others
	Keep your cool.  Do not get personal.  Give person enough time to make some foolish or far-fetched statement, and get the opinion of the majority at that point.

	“Manipulator”
	Tries to take over; assert authority; manipulate group
	The most destructive type of participant.  Draw out their motives and respond to aims rather than the content of the statements.  Try role reversal – ask person to do the training while you attempt to dominate.

	“Devil’s advocate”
	More devil than advocate
	Remain calm.  Affirm any good points, but toss bad points to the group for discussion

	“Clique”
	Group stays together
	Break up into separate work groups

	“Terrible Trio”
	Three stay together
	Have one be a reporter of facilitator

	“Dynamic Duo”
	Two stick like glue
	Separate physically in the room and in groups
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