FY 09 Enterprise Strategy Map

Vision - To be the premier organization for promoting the art, science and practice of mechanical and
multidisciplinary engineering and allied sciences to our diverse communities throughout the world.
Mission - To promote and enhance the technical competency and professional well-being of our
members, and through quality programs and activities in mechanical engineering, better enable its
practitioners to contribute to the well-being of humankind
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Global Customers

Financial Viability

C1 — Better serve our Core
Customers focusing on:
-Early Career Engineers

-Industry

-Government

-Institutions

emerging markets & technologies

C2 - Secure, secure and incorporate

F1 — Increase Net Revenue.

Build Communities

I1 — Stimulate & support
diversity and active
participation in all
Communities of Interest

What we do (core activities)

Knowledge Creation

I2 — Develop new and
expanded market relevant
content

Advocate & Communicate

I3 - Provide effective
representation and
advocacy for the
engineering profession

14 - Improve coordination

and effectiveness of internal/
external communications

Learni ng & Growth L3 Develop a data driven

decision process

L1 — Create a volunteer-staff
partnership that embodies
innovation and diversity

@evelop volunteer IeadershD

L4 — Implement a systematic
approach to new program,
product and service offerings
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