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Technical Communities

Technical Group Leaders communicate and
advocate for the technical divisions

Each group leader has an operating board of
technical division chairs and members at large

These technical groups existed previously and
their role has been reemphasized

Performance Criteria of a healthy technical
division demonstrated through Plan and Report
cycle by each Technical Division chair and
incoming chair in the Group Operating Boards



Purpose of Technical Group
Leader (see Op Guide Appendix)

* Primary Mission is to guide the technical
divisions, provide performance criteria, review
performance, compare approaches, share ideas,
help identify customers

* Primary Work Load will be raising the division
Issues and problems until they are resolved

* The Technical Group Leaders will interact with
all 5 VP’s



Issues

Division Revenues and control of earnings after
expenses

Disconnect of responsibility between Centers, Services
and K&C,

Conferences Approval cycle,

Publications,

Ways to reduce expenses to custodial accounts
Training of Division leaders

Board on Research and Technology Development
should not be a revenue neutral entity and the reduction
In subsidy is too steep

Website for conferences and divisions



Power and Money

Does K& C control their own budget — How are
we controlling the amount of earnings that goes
to the General Fund?

Can TC reduce funding in certain areas or
propose funding and move money around?

If we increase revenues do we keep the money
and choose where it goes?

If not us, then who and why do they get the
power? COFI?

How can we change the systems in place such
as journal revenue?



