SETTING THE STANDARD
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rrrrrrrrrrrrrrrrrr Global Communities -
Accomplishments
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Districts Determined

District Leaders Determined

— with staggered terms
World’s 15t Ever GCOB Meeting
Vision & Mission Statements Developed

SLTSs Successfully Conducted

Appointments Made to Other Operating
Boards

THANKS & CONGRATS to MANY
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SSSSSSSSSSSSSSSSSS Global Communities —
Critical Work 1n Process
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Daistricts

Section Allocations FY ‘06
Webcasts 11/30, 12/1 & 12/2
Spring Student Conferences

GCOB Section of K&C Sector
Operating Guide

GCOB 2" Face-to-Face Meeting

Unit Leaders Spring Conference
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200 Global Communities —
Districts

» Establish District Operating Boards
— ~ Proportional Former Region
— Establish Responsibilities/Expectations

— DOB Organization Meetings

— DOB Organization Meetings Funding
— Funding for FY ‘06
— Budget for FY ‘07

e District “F” — DL Election
e District “E” — DL Absent



@E Global Communities —
Section Allocations FY ‘06

* Currently $197K of $329k
approved for distribution

e Funds withheld from Sections
without reports “received” at HQ.

* Some Section Leaders likely have
not been contacted yet.

* Trying to ensure that ALL Sections
have been contacted.
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200 Global Communities —
Webcasts

* Dates set 11/30, 12/1 & 12/2

* Advertising 4x4

e Content & Time Limits (GCOB
concurrence)
— Revenue Generation
— Unit Dues Project Team

— Changes, Impacts, Status, What
Sections can/should do

— Section Training Tools & Availability
-Q&A
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SSSSSSSSSSSSSSSSSS Global Communities —
Spring Student Conferences

18O ————— 2 0 O §

Almost All Hosts Confirmed

Almost All Locations & Facilities
Identified

Facilities Contracts (same status)
Budgets (most still needed)
Contests — All Usual Conducted

Conducted on Regional Basis as
Approved by K&C BoD.

Seek Outside Support as Needed.
COMMUNICATION !!!



71\5@”': Global Communities —
Operating Guide
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e (Global Communities Section
Written

* Needs Review and Approval by the
GCOB before Submitting
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200 Global Communities —
GCOB — 2M Face-to-Face ASAP

* Lots Done, and Lots to be Done
* Many Items Critical Timing
 Weekly Telecons

— Limited time

— Limited/Varied Participation

— Everyone Has a Real Job

e Request Approval to Conduct 2™
Face-to-Face GCOB Meeting
ASAP (likely mid-January)
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200 Global Communities —
Unit Leaders Spring Conference

* Provide Input to Ensure Content
Needed/Desired for Section
Leaders 1s Incorporated.

 Get a Leader From Each Section to
Attend.
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