By-Laws of the _____ Affinity Group of ASME

I.  Authority

Article C 5.1.1 of the ASME Constitution states, “The Society membership may be divided into smaller units for administrative and technical activities."
Article C 5.1.2 of the ASME Constitution states, "The provisions of the Constitution and By-Laws and Society Policies established by the Board of Governors of the Society shall govern the procedure of all units of the Society but no action or obligation of such units shall be considered an action or obligation of the Society as a whole."
ASME By-Law B 5.1.1 states, "Subject to the approval of the Board of Governors, each Sector shall have the power to establish its boards and committees."
ASME Affinity Groups are Subordinate Units of Parent Organization ASME International, a 501(c) membership organization, and are part of the Knowledge and Community Sector of the Society.  An Affinity Group is established by an action of the governing Affinity Communities Operating Board, as so reported-out to the K&C Sector Board of Directors.
Public Statements, Publications, and Public Affairs procedures are defined primarily by ASME By-Law B 7.1 and ASME Policy P 15.1.

Affinity Group Officers and Members are subject to the Constitution, By-Laws, and Policies of ASME, in particular, Policies P-14.6 Society Name, Seal, Emblem;  P-15.7 Ethics,  P-15.8 Conflicts of Interest;  and P 12.14 Use of Member Data (includes Agreement Form).
II.  Name
This Group shall be titled, “The _____ Affinity Group of ASME.”  Similar but shorter nomenclature may be used for promotional and casual purposes.
III.  Object

The object of this Group shall be to promote the arts and sciences of mechanical engineering in the general area of _____, in compliance with Society requirements, policies, and plans.
IV.  Membership
Voting-Members of the Group:  Members of ASME in good standing of any Grade: Members, Fellows, Honorary Members, Student Members (except as restricted by ASME By-Law B 3.1), and Affiliate Members (except on matters of technical content, engineering competency, or professional conduct), who have declared for membership in this Group, as shown in ASME membership records.  Within these restrictions, Voting-Members are offered the opportunity to vote on such matters as may be referred to them by the Group’s Executive Committee or by other referral methods as so-provided in these By-Laws.
Non-voting Members of the Group:  Persons who are not members of ASME but who have, by some message or act, been accepted as non-voting members of this Group because of some common or shared interest or expertise.  Non-voting membership does not grant or provide access to any general benefit or program of ASME, other than a good-faith attempt on our part to send notifications about Group activities.  Non-voting memberships shall expire at the end of each Society Membership-Year; however, the Executive Committee at solely at its own option may continue to send event notifications, without obligation or recourse.
V.  Governance
The activities and leadership of the Group shall be vested in an Executive Committee.  Executive Committee members shall selected from among the Voting Members of the Group.
Initial Executive Committee members may be recruited or appointed by Sector Leadership, after which, as the Group grows and prospers, Officer Nominations and Elections shall be the norm.  Nomination and Election Procedures are defined in By-Law Section VII, Voting.  Terms of Office shall run for three [specify if otherwise] years, staggered for continuity in leadership, to a maximum of six continuous [specify if otherwise] years in a specific Office.
Mid-term vacancies in positions essential to the continued operations of the Group shall be filled promptly.  Vacancies may be filled by means of an election conducted by a neutral ad-hoc Elections Committee, or, by a recommendation from the Executive Committee for approval by the Vice-President, Affinity Communities.  Persons serving a partial term are eligible for selection to a succeeding full term.
Executive Committee Positions shall be as follows:
Chair:
· Acts as leader and manager of the Executive Committee and of the Affinity Group.
· Becomes familiar with the programs, benefits, and best-practices of the Society and of similar organizations; becomes familiar with applicable ASME By-Laws and Policies.
· Identifies the evolving professional and technical needs of the members of the Group.
· Solicits, recruits, and leads the training of additional volunteers.
· Leads and champions beneficial activities of the Group, using fiscally-proper volunteer-leadership methods.
· Reports on the activities and health of the Group.  Submits Annual Merit-Based Funding Form and similar reports.
· Recommends new and improved programs and business-methods to the Group and to the Affinity Communities Operating Board.
Vice-Chair:
· Serves as a member of the Executive Committee of the Group.
· Generally assists, supports, and advises the Chair.
· Presides in the absence of the Chair.
· Performs special projects and additional duties such as may be assigned.
· Advises Group leadership for good and advantage.
· Trains for, but does not automatically succeed to, the office of Chair.
Secretary:
· Serves as a member of the Executive Committee of the Group.
· Maintains key documents and records of transactions of the Group.
· Assists in the preparation of such Reports as may be required.
· Advises Group leadership for good and advantage.
· Furnishes documents and records to successor-in-office.
Treasurer:
· Serves as a member of the Executive Committee of the Group.
· Under the guidance of the Executive Committee, establishes and manages such bank and financial accounts as the Group may authorize, in compliance with ASME financial and reporting requirements and these By-Laws.
· Is empowered to make payments for pre-planned or routine expenses and shall consult the Executive Committee on controversial expenses or amounts exceeding [specify amount] limit.
· Reports financial status regularly and when called upon.
· Files ASME Annual Financial Report and Budget Plan.
· Advises Group leadership for good and advantage.
· Furnishes documents and records to successor-in-office.  Proper transfer of control of accounts to authorized successor shall not be impeded.
Additional Offices:  Creation (or termination) of additional, alternative, or combined Executive Committee Positions shall be made via Amendments to these By-Laws.
Additional non-Executive “functional” Positions or Committees (e.g. WebMaster, Newsletter, Program) may be established as needs appear.  Functional Positions or Committees may be created by agreement of the Executive Committee, so-recorded in Minutes.  Appointments to functional Positions may be of any duration but shall not extend beyond the Term-of-Office or Service of the current Group Chair.  Incumbents are eligible for re-appointment.  Un-used or obsolete functional Positions and Committees may be discontinued.
Quorum:  A meeting Quorum shall consist of at least three Executive Committee Members, at least one of whom shall be the Chair or Vice-Chair, acting in concert at a pre-announced appointment time and manner (e.g. meeting, telephone conference, WebCast, etc.).  Officers may conduct the routine affairs of the Group in the absence of a Quorum.
VI.  Parliamentary Authority
In accordance with ASME By-Law B 4.1.3, formal and parliamentary portions of meetings shall be conducted in accordance with Robert’s Rules of Order.  The most recent version of Robert’s, as is readily available at the meeting, in book or electronic form, shall prevail.
The equable and precise methods of Robert’s shall be adapted to all debate-and-decision activities of the Group.
VII.  Voting
Substantive issues and Elections of Officers shall be referred to the voting-membership of the Group.  Balloting and Elections shall be conducted by persons not partisan to any side of a particular issue or candidacy.  Secrecy of individual Ballots shall be maximized.
Voting shall be by means of Ballots provided to the voting-membership, by mail-delivery and return-mail, or by electronic messages and replies.
Ballots shall be sent unencumbered and simultaneously to all such voting-members of the Group as are shown with good addresses on Society membership records.  At least 21 business-days shall be allowed for return of Ballots, after which, the Balloting is closed.
For routine business-items: a majority of the returned Ballots shall prevail.
For Amendments to the By-Laws and for ballot-measures with would change the basic procedures, mandates, or ASME identity of the Group: an affirmative two-thirds majority of returned Ballots is required.
Any voting-member may nominate any other voting-member for any Office.  Nomination shall be valid when accepted by the Nominee, who may withdraw at any time.  Nominee may be asked to write a Statement of qualifications and proposed plans and goals for the Group.  All proper Nominations and completed Statements shall be presented to the voting-membership impartially as part of the Elections Ballot.  In two-candidate elections, a majority of the returned Ballots shall prevail.  In the event of a multiple-candidate election, a plurality shall elect, but in any event by not less than one-third of the returned Ballots.
A memo defining results of Ballots and Elections shall be provided, for Group records and for ease of transfer of legitimate control of bank-accounts.
VIII.  Financial Procedures
Group may establish operating and investment (“Custodian”) accounts, which are centrally administered by ASME.  Requests from individuals for personal reimbursement for Group expenses require approval by the Executive Committee prior to submittal to ASME HQ.  Request Forms and documentation shall be as specified by ASME Custodian Funds managers.
Group may establish local bank accounts for operations and for savings, subject to the following:
· Funds shall be placed in none but insured (e.g. FDIC, FCUA) institutions or steadfast and reliable financial-investment houses.
· The Account Name shall include the words “ …. of ASME.”
· EIN / Taxpayer ID Number shall be as approved by ASME.
· An ASME Financial Report and Budget Plan shall be filed annually or as otherwise required.
· Disbursements shall be made only upon submittal of proper documents and receipts.
· Candid and accurate Financial Reports shall be submitted to Group Leadership regularly and when called for.
· Proper transfer of control of accounts to authorized successor shall not be impeded.
IX.  Amendments to By-Laws
The initial version of these By-Laws shall become effective upon approval by the Affinity Communities Operating Board, as reported-out to K&C Sector Leadership.
Merely-editorial and inconsequential By-Law changes may be made by approval of the Executive Committee.  These changes shall be summarized and reported routinely to the voting-membership of the Group.  A current copy of Group By-Laws, with approval dates, shall be filed promptly with the leadership of the K&C Sector.
Formal Amendments to By-Laws shall be put before the voting-membership of the Group.  Amendments may be initiated:
· By a majority act of the Executive Committee, or
· By any three voting-members of the Group, of which at least one of whom must be a member of the Executive Committee, or
· By any five voting-members of the Group, acting in concert.
A two-thirds returned-affirmative vote of the voting-membership is required to amend these By-Laws.
X.  Dissolution; Distribution of Assets
Dissolution procedures are required for all tax-exempt organizations.
Dissolution shall be by an Act of the Affinity Communities Operating Board, as reported-out the K&C Sector Board of Directors.
Upon Dissolution, the Distribution of Assets and the re-assignment of Group membership shall be as circumstances show to be most appropriate, options to include the following:
· By evolution, to the new ASME identity of this Group, intact within ASME structure, or,
· By merger, to and with a logical and compatible peer Unit of ASME, or,
· By cessation, to the Operating Unit of ASME assigned to manage and continue the affairs of this Group, should it cease to function, or,
· By default, to a destination within the Society as determined by the K&C Sector Board of Directors.
Distribution in any event shall be in compliance with Society and taxing-authority requirements.
_____
Approved by Affinity Communities Operating Board – 14 November 2009
